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Weaving to Prosperity 
Sto. Nit'lo de Plaridel Parish Multi-purpose Cooperative 

Growing at a phencmenal pace, a cooperotive has 
branched out into various businesses that make it resemble 
a publi~owned conglomerate in its diveroined operatioM. 

I njutt-. mon1he. • coopemive in 
11. ...-1 dly or~ l.ooJbl, '­
Gamed n&al!y a mlllon from a capital 

ofon!r Php2S.Im 

The capital- raraed by 'lila 
cooperative in Ba!Wigay Plaridel 
tlnugh O.u.m.uppart.d funchiing 
actMI!Ge-11~f119 ancl carolf~~~J--i~nd 
contribution~ from 23 membon. 

New. 'lila Sto. Nltlo de Pla~dal Parlllh 
Multiopu1p01e ~ lSNPPMQ 
h• a lancing buoin-a mnsu..,.. 
gooda CI'G, a caUJrlng teMc:e. and a 
\IIOV4HI bag rnanufacturi119 -rp;... 
IIIII hrmg """'utBd from ita Php 86D,OOO 
eamlnglln lla ftnst_.... rnomt... 

It ... n in 2002 ..t....1he p,.;,h prilllt 
felt 'lila need 'lXI doMiop IIYalflood 
..,..._to alt..;ate P<Mitll 

S1MI1NG AIIOM NotlliNG 
Beck1hen,1My t.d nottingto ll:art 
wi111. "So, ~ .....nb .. ond I""""-! 
for 111Mihoutrecelmg "rtf aal~· 8¥ 
Melina Lumakin, nowlhe manager of 
tha axlp8f111Mt. 

They I1I80ited tofimdraimg activitiM 
that ,;.~dad ~ 25,000 for-their fillll: 
enwp~ndng---whlch prowd 
i~ate to be of COI'IIiderable help to 
tha a>m""'My· 

CAPITALIZING ON SKIU.S 
Their ladcoffundo, '---montilwn 
can"fiDnaallld bythalr aldb rn weamg and 
1he abundanceofpandan tre. in the.,.., 
me ling ill• coope1111Mo m11nuf.du~a bogs. 
The-en did theWDiWlng ancl wMf19.. and 
1he men lhe h~Mri'tg ofPII'Cian "'-11nd 
maling~r..rbagt.dla 

Thewrmu. .... IUCI*IfuL enabingthe 
UXlf*llltiw to omcpend iniD anatl!• baic: 
ccmmodlly--(ood. 'lhle. the wope1alt.ell 
c:ateri119MMc:e-bom. 

TtE LACK OF ICNOINI.EDGE RESOURCE 
Whilethemem~lcrwNalotabcutwe!Mng 

and CZJDici1g • hondad &-.to thom from 
one 9BneraUon'IXI an01het '!hay drd not~ 
howto TUn 11 w.;,_ pro!aaionllllly. 

"We didn't know howma!Yfraw mala~ a Is 'lXI 

bill' or how IIWIY plm& or llllO'lfiiMihoulcl 
pnopo111, • Marline admitJ. 

So.ahe p&ekad h8rbags and heeded for 
c.bu. "My initial lllaught..,.. to •k orotnl 
'lila city and b&rfboob." Merl.,a 8¥ oflhe 
oriy poaible source of inbmation •~• 
111 them at tllat lim&. 

But bylil!fl!ndi~ 1he o-tmontofTrade 
and lnciny (DT1) ... ,. intolh• pctuno. 
"llefom. 'lllei'Gwaa no othar90Wmrnent 
8911"C'f~i119 w.• M~ina """ala. 

110 DEPARlMENT OF TRADE AND INDUsrRY 

DID Will IINGWt 
A$ Ide rrorn Its QJ!Inary 
uses and health ~efibi. 
pandan leli\ISS are also 
used to ward off bUSJS 
and cockroaches. 

WOAI.J)..CI..AD 
RG!SOUI'C8$ •na skills maiUI a 

combination that will surely r~lt 
into a product. Wrth additional 

training •na assi•tan«~. this product 
W111 tllen orow rnto a business. With 
thllir skills and raoourcas, SNPPMC 
Prcduees world-elass bags woven 

from pa~n leaves. 

WORKING 1001n'HIIt 
Ar> a~piratior> .ctarted by a parish pri&st bloom&d into OM triumphant bwii'Hl<S£. The coopQratiw capitalized on the skills and the rOWXJrO&S IIIey havQ, and add&d &ffott arid passioro ir> til& WO!'k they do. 
SNPPMC ;, e perfect eocample of • community ttlilt work$ herd together to echieve •~ together. Their blg• wer& able to r811ch not only other paiU of the Philippines. but also other parts of the world. 

SIKAP: SIPAG AT ABIUDI>-D NG PIUPINO 111 



Stomin11111 on bag nw~ulaclumg and merlmting -"" 
mncLct.d bj on, whim oloo hired dooignors iTem 
Manila fur the hanc&<ln !reining end coaching. on alto 
pl'C'O'Idedthem wl1h a 9\ared SeMoe Faclllly (SSF) p10ject 
mmprlalng mach!nety. equlpm~ tools.~ aldlls, 
a'ld knowledge II'IC!er a llhared ~m~ngement. 

The SSF enol>! ad the <XlCJjJIII'IrtM to molcit •'"'"""' r itJims 
from ~the tmlllleot and th_,nest penden ~and 
ather- rmt1111als. art coet ~as much ae50 pen:ant 
and enspg& nan ahloet ·ze~· procb:11on 
~m ~ng r.ds irrtc ba:!<:>ngto cnfting 
bags a( vorioua sims ond scyles. 

At an -er.1he madlnes re<luce a~pltal coet 11> 

prodUCilon\dLmG Tncreaeaa.thua raising the 
ccopem1Ye• marg1rw. 

ln......, mcntN, !hewoptJa!Mllpmdudionofpandon 
a'ld boriwpn:xilots ina1JJoJoad bj almwt 5D pwa!f1t. 'The 
teanatteuel end~cci.ld rrcN~makevarloullnew 
1tema of their own deGignafor hlgh-w~m& crdera. 

w.RKETI'\IG SUCCESS 
Soon, !he woptl'IIIM._ ol,_jypartkipa!ing in ln!de 
faiBo'fll'nillld bjth& on, and gei1i1g ordorsiTam 
buyers In Menne and Cebu, Md from dre.:t expo~ to 
!he United Sta1l9s and Indonesia. 

"We O'MI oor ~to 0<1' own eaaimes, hand WOlle. 
a'ld !he l6lWIM!ring ll.lppOrtof Dn," Mllflino says. 

The ccopemllle he.sdt.Jetslfted Tmo meldng garrnetliS and 
embroldated tteme. as !Is membelllh!p hat grown iTem 
th& orlglnal23tc 560, all WNY!ng1toe!r waytc prosperily. 

WORJCJNO IN HARIIION'f' 
Members of SNPF'MC wcrl< hand·ln· 
hand, snaring thair •kills end abiliti&s 

for the worl< to be harmonious. 
E~a Ql<erts effort for tlie 

.stlared success of tlie coope111tlve. 

Processing 
Pandan 

Products 

I Harvesting of 
pandan leaves. 

Making product 
designs after dyeing 
the flbe"'. 

3 Cutting pauems 
and sewlnJ. 

HOWDTI 
HELPED 

The Sto. l\lllo do Pllrldol P<Uis~ M~ 
pi.rpOte Caapenrtivc: wu MIJ'ded 
il10win& .,d •<~sin& madlin"' under 

Dll's ShUWSIM'VI"" Flllill­
(111') pn:Jjed to help them aar up 
t~ lrripro'.4~ the p!'WJctlon 
efflcierw.y of thor p.andan so"""'ir 

itomo, u well"' tut cool by u mud! 
as 50 percont. Thl• UC<IUI!!.8d for '!h6 

ropid _.,..;"" of lile builin .... 
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