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Weaving (o Prosperity

Sto. Nifio de Plaridel Parish Multi-purpose Cooperative

Growing at o phenomenad pace, a cooperative has
branched out info various businesses that moke it resemble
a public-owned conglomerate in its diversifed operations.

n just sevan months, a cooperative in

the comtel city of Baybay, Layte, has

samed nearly a millon from a capttal
of only Phe 25,000,

Tha capital wes ralsed by the
cooperativa in Barmngay Plaricsl
through Churdvaupportad fundreising
acthities—singing and carcling—and
cortributions from 23 members.

Mow. tha Sto. Nifio da Plaridel Parsh
Muli-purposa Cooparstive SNPPMC
hms a lending business, & comumer
goods store, a catering service, and a
woven bag manufacturing smerprise,
all having sprouted from its Php 850,000
eaminga In hs first seven montha

it Cagen in 2002 when tha parish priest
fait the need to davelop Ivelhood
sources to alleviate poverty.

STARTING FROM NOTHING

Back than, they had nothing to start
with. "5a, two members and | worked
for It without recedving any salary,” eays
Merlina Lumakin, now the manager of
tha cooperative.

CAPTIALIZING ON SHILLS

Their lede of funds, however, was mors than
oompansated by thelr skils In weaving and
the abundance of pandan frees inthe ansa,
meking the cooparatie menufacue bage.
The women did the weawving and sewing. and
tha man tha harvesting of pandan laaves and
meking twines for bag handlex

The vertue was successful, snabing the
mopsarztive to expend into enother baaic
commedity—food. Thus, the cooperathae

cataring servica was Ram.

THE LACK OF KNOWLEDGE RESCURCE
While tha mambers kvew a lot about weaving
and cooking as handad down to them from
ona generation to anather, they did not know
howrta run a business professionally:

"We didn't know how many raw matarlak to
by, or hew many plates or spoons we shoukd
prapams,” Marline sdmita.

50, =ha packed her bage and headed for
Cabu. “My initial thought wes to ek sround
the clty and buy booka.” Merlina eays of the
only pessinle source of information accessibla
1o them &t thet time.
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WORLD-CLARE
Rescurcas and skills make a
carnblnation that will surely result

They resorted to funcmizing activites But by esrendipity: the Department of Trade Aslda from ts culinary inba a product. With additional

that yialded Php 25,000 far thair first and Induatry [DTT) cama into the picture. us?:jan:: health benlefit:, training and assistance. this product

i } = there AL pandan leaves are also will then grow [nto a business. With

:'nduquatl hr;:r;f numil:hmbh hel to Bafnm.h'hi was: ;mg::; used to ward off bugs thesir skills and rezourses, SNPPME

: R agency e and cockroaches. produces world-class bags wovan

the community. fromn pandan leaves.
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WORKING TOOETHER
An aspiration startad by a parish priest bloomad into one triumphant business. The cooparative capitalizad on tha shdlls and tha resources they bave, and addead afort and passion in the worlk theer do.
SNPPMC is & parfect mamples of & community thet works hargd together 1o schisve sucscess togathar. Thair begs wera gble to rasch not only other parts of the Philippinas, but alse other parts of the world.
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GIVING BACK TO THE COMMUNITY _

SNPPMC hax prosviclec livdibicod
for both men and woman frorn the
cormmunity. Wormen ara resporaible
for waaving and sawing, while

rrvay are raponsble for harvasting
pandan lamves.

Saminam on bag manufachuring and marmting wara
canductad by DT, which alo hired designars fram
Manlka fior the hands-on tralning end enaching. O] alsa

Processing

provided them with a Shared Sence Faclity (SSP) project \ g . Pandan

Products

comprising machinery. equipment, tock. sysbems, skills,
and knowlsdge under a shamd amangement.

Tha 55F ansbled the cooperstive to male sauvanir tams - "

from even the smalleat and thinneat pandan strips and i Harvesting of

crther waste materlals, cut coat by as much as 50 percent, Lo Lo & pandan leaves,

and engages In an almost “zem-waste” production e e 2

process—{rom weaving resds into Bayongto orefting
of various xims and

bocr wyles Making product

As an asset, the machines neduce capftal coat es : ; designs after dyeing

production volume Increases, thus Rising the , 3 : ] the flbers.

cooperative’s mangine. - Rl . 3 .

In zewan monthe, the eooparstive® produdion of panden
and barw products increasad by almost 50 percent. Tha
seamamessas and weevers could now make various new
tterns. of thelr own deslgns for high-volume crdam

Cutting patterns
and sewing.

MARKETENG SUCCESS

Sn0n, the cooperative was already partidpating in tredse
fairs orgenized by the DT, and geining ordars from
buryers In Manlla and Cebw, and from dineet exparters to
the United States and Indonesia

HOW DTI
HELPED

Thas Stes, Mo da Plarided Parish Mokt-
purpose Cooperative was ewarded
sewing and edgng machines under

CT'e Ehared Sarvice Feoilbdes
{58 project to help them gear up
towards improving the production
efficiency af their pandan souvenic
iterms, a3 well 3 cut cost by s much
as 50 parcent. This arcourtad for tha
rapid expanzion of the business,

“Ya owe our success to our ovwn sacrifices, hard work,
and the umasnvering support of DT, Merdins sss.

The exoperathe hes diversfied Tnto mekdng garments and
embroldened e, 25 its membership has grown from
the original 23 to 550, all weaving their way to prosperine

WORKING IN HARMONY

Members of SNPFMC worlk hard-n-
hand, sharirgg thair skills and abilities
for the wark to be harmanlous.
Evaryona exarts effort for tha

shared success of the cooperative.
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