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A family business that began with
embroidery is now able o supply
bags to the United Stutes and
Japan at huge volumes to retain
its grip on its captive markets.

=8 DERSRTMENT OF TRADE ARD IMNDUISTEY

WITH THE RMMHT MINDEET
Jocehm Antonlo's
entrapranaurial attitude and
passian for product deslgning
hawve successfully transfomned
thair simpla beadad bag
businass Into a global vanture.

4

company in Daregs, Aloay,

sells only one type of abaca

handicreft—bage. Unlike
arty other sbeca bag, it B umiqualy
embroldered.

Thest v how Prime Legeoy Inc,

a second-ganeration native bag
exporter, samad its marnet niche

in Japan and the United States.

he esqporta Include embroldenad
randitions of an iconic Japaness cat
and tha famous Amedcen mouse,
both llcensed by thelr owners.

Prima Legacy ceten solaly to the
middle segmant of the market. “We
can't competa with high-volume
@xporters whare the orders ame big
but the margin 1s lowe. Nelther in the
high~end mariet whare mangins am
big but the orders era limited,* s
Prima Legacy owner and genaral
managar Jocalyn Antonio,

“80 percent of our market s Japan
Wy had one orcler warth USE 50,000,
Jocalyn mys. *Sametimes the
company wolld aven dedine large-
volumes orcers within a limited time
framuw. Wae don't went the gquality ©
guffer.”

*| think wa're the only one who does
the intricate designs. Anybody can
makes 1 knot, but not sl =n meka &
uniform knot.” Jocelm admia itisa
challanga.

Moreovar, the company usas only
premium abaca fiber, Not the thick
ones, but tha thin taines thut reguin

shacu. Thosa from other egions, she
saye, bend to be britte.

Tha bags e totully Bicoleno. Fram
the abaca farms In Goa, Camarinea
Sur and Tiva, Albay, processons siip
the plant into fibers. The communities
In Mallipot, Albay then spin the
fibars into yam, and dye whene
neaded. Thesa ame then woven into
fabric. sewn Into form, and Installed
with hand|=z. Fnall; tha bage am
dalivared to the compury fadory in
Daraga for embroldery. it has taleen
the company 17 y=am, though, to
camplete and parfect this production
aycla.

The comparmy started 25 a mamn
cut-ano-gsaw oparation by Jocalynk
parents In 1%59.

“It wes so small,” Jooshyn el
ahout the shophouse near the train
station, “wham they'd sall the bags to
pazmngers and passerdy.”

Jocalyn's mother did the designs, and
her fiether did the marksting. “They
didn'thave a display rcom. They'd
finish one bag and then s&ll it.”

in 2001, Jocalyn's pararm, then In
their B0s, retired, and tumed the
business into & femily corporetion

Unforiurmiahy, the sxpert embroides
wene aging and thelr children wene
losivg intersst in the oraft in favor of
joba in the ditiss, or in othar industries

spodal sidis. Biool, according 1o generatng higher retune than abaca
Jocahn, is still the best source of
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OMN A GLOBAL BCALE

Prime Legacy produces quality
fine-waave abaca bags with
unique hand-beadead designs
that nave bean stocking Up
ashalves of BDig companias in
Japan and the United Statas.

Worsover, siringing sbecs fibam together
n long airands on the sireots, exposed to
the slements, makes them hard 1o come by

during iy duys.

Tha simight-fonvard solutiors were simply
better pay and Improved working fadifdes.
But during the corporation’s sarly ysars, the
famnily hed pst snough money to pay the
employees,

Aftar thres yeusrs, Jooaln considemsd
closing ahep. “We didn't have any orders for
axports.”

Ulka a godsand, the Dapartment of Trade

and [ndustry DT invited Prime Legacy to Abaca floars wara alraady

regional and nationel trede fuirs to promois balng wavan Into fabiics and
fabtwesr even bafors Spanish

Al handicrafis.
ek colonization in the 15005,
"Aftar 8 waak, the orders sierted coming in,”

Jocalyn says of her companys participation In
CT's Manils FAME which brought Japanesa
and Amarican cisnts to Prime Lagecy

Likenwice, DT] helped Prime Legacy develop
it process flow, syaten controls, end product
coating through export coaching and
trainings.
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Today, Jocehn and her family Ive onthe
third floorin tha nov sprawiing company
campound,

S ARTISTRY AND
With great artdstry

and strict adherahce

in quality, thaze

highiy skillad workers
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“We're In it.” Bl U= 2 ER ' : - ] o embroldered . TR ) L SR
v S T gapS ey £ 3 & el S T handierafts. R L HELPED
vk B R T . Y i il Prime Legacy was able to find
buyers threugh business matching
activities and trade fairs suich as
the Munlin FAME xdibit.
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Asled for an urforgettable moment in the
campays jourrisy, Joaslym ama, "Our dient

InJapan gave us this magazine.” With eyes
beaming, she adds
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