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Suecess Is

inthe Bag

Orient Sports Gear

From collecting scrap textile
matericls to sew into shorts, o
couple’s ivelihood has grown
into o booming enterprise
that produces bags for focal
and fareign markets,
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he Orlert Spors Gear brand of Dloscoro Manansaka
and wife Jana has bean getting high-volume ordars

from locel and globsl buyes, induding 4,000 bags
from 2 Canadlan businessman, 25,000 from a bookstore

chain, and 8,000 from an imemational distributor,

The Orent Sporta Gear brand Is nobed for melding fashlon
and function togathet which, Jana, coming from o long
lineage of seameieseas, is no stanger 1o,

With her mother and mother-in-aw residing in ather
provinces, Jepe hed to eeort to bedomrd bog mising
to ba able to ook after her idds. However complalrt
from neighlars about the small forced her to stop tha

ertarprisa. Thus, began her formy into sewing,

Har anberprise started with only 2 capital of Php 11,000,
with which sha bought a sswing medchine to producs
shorts. After a yoar, someone ordered bags and Jane
altamatad thair bag production with making shorts until
1997, when sha went full-time Into beg making for betier
rmargine.

Ax the couple profits snd ptive market reees, so did
thelr capital, number of employees, and equipmert. Mow,
Orisnt Sports Gear can produce 3X0 bags memthhy, but
anly after hurdling deunting challengss.

“Back when we started, my husband would go behind

the factories to callact lscrap] teediles, threads, and other
materiols thet were left them for the gerbage tuda,” Jane
recalls.

Har husband then would mll their produds mostly o
frienda as ahe had to tum down ordem for baga she could
not producs, making the couple eventually him sxpert
savwers who got laid off by the faciories; or wanted o work
closa © home.

Thare vere also times when Jure in out of capitel and had
to borow, but she made sure to keep her creditworthiness
unstained,

The break came when the couple gothelp from the
Department of Trade and ndustry DT, “It's very resszuring
that the OTl & behind us MSMEs {micro, small, and medum

amerprises),” Jane pointa out

"| was scnmed of [govermmant agencies],” Jens lsughed, (1]
had to go to the DTl to get a parmit for an onder. Then the
D1 etartad imviting me to their ssminam—acoourting for
non-scooumnitents, brending, costing, stc—all for free with
coffes, lunch, and meriendal”

DID YOU KNDW?
Theearliest s=wing
nES s wWare
thade of bones
about 25000 to
S0,000 vears ago,
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DTl pemistence evermually made Jane attend a
workshop, then ancther Soon, the DTl sant the
couple 1o vanious trade fairs, whara they met big
institurtional buyers.

*DTl s & blessingl”* she siresses. The couple sheres
the DTl apirit with everyone. Including an American
product designer, who descibes them = “tha
varmesl, most cring paople you will ewer mest.”

Inspirad by DTTS azsistancs, Jans cffers fres training
o the people in her community, graduating aout
a hundred of them over the laat sbx year, and
mcommending them t© other companies.

The Manansalas have aleo asalsted [n setdng

up 8 bagmalaws cooparative im Marveles, and
encuureging mambears to partner with OT1 and join it
seminars. Marivalen la now lnown for excallent baga.

Momover, Orient Sports Gasr gives free bags to
children at tha baginning of the school yaar and
raffles off some products during New ‘Yeark Ewe, right
outuide the family resicence.

Just lke tha coupls, most of the smployess ame
formarty displeced fectory workere. Never Torgeiting
wheare they have come from, the couple le sure to
kaep their success in the bag.

HOW DTI
HELPED

June Manansala and ber bap makers epanded
the mariest for thadr brand, Oriant Sports Gear
when the DT) Batsan Provincsl Offios vited
tharm to participate and promaots talr products
&t the DTl-spormored Slcet Miney trade fir
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Drlent Sports Gear now
manuUfactures up to 3,000

bags monthly. Tha Manansalas
have contributad (o Marivales’
reputation of having excellent
sowers, The company plans on
Incraasing s online presence In
the future. They have given back
to the community by employing
displaced fectory workers.

PREODLUNCT VARIETY

In only fiva vaars, thea
Orient Spoarts Gear brand
siready includes slings,
backpacks, and totes, as
well as bags for traveling,
hiking, laptops, and schoal.
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