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The

Premium in
Traditon

Dela Cruz House of Pina

Traditional culture and its
products live on az both are
passed on from generation

o generation, capluring a
global niche marker that
puts premium in trodition

PFROACTIVE EXPANSON

After taking over the pifs business,
Rhodora Dela Cruz-Sulangi expandad
Dele Cruz House of Fifla by working
an another material and transforming
the humble rvtg inte a global product.

=1 DEFARTMEMNT OF TRADE AMD [MNDLISTREY

ome of Aldank maditonal arts comtinue to find thalr
placa in the world of fashicn and today’ [ifestyle.

Right thera In the auguat halls of the Smitheonian Institution
in Washingbon D.C. onca stood & Philippine loem.
Menrmahile, Ter mamy in Kyoto, the Japanese sre uing to this
day the obi or wide sash of plifa flbers woven through that
loom to sacure their kimancs, At another time, handicrafts
made from diied indigenous fam alled rite filled the

emtin floor of Willama Sonoma’ lwairy shownoom In San
Francisco,

The loom, the obi, and the nMto baskats can ba racad all the

way to Aklank capital town of Kalibe, where tha family-run
Daln Cruz House of Fife mekes tham like no other,

On that dary at the Philippine Certannial in 1998, famiy
matriarch Susima dale Cruz took her sest in front of the loom
at the Smithsonlan hall to demorsirate weaving, and the

forelgn audience s=w the piia flber wm Into prermium fabric
under her spall, Susma weuld alsc sss her pifia sash around

the wait of kimonos in Kyoto shops.

Six yaars sariier, Susima® daughter Rhodora began steesring
the compeny into tensdorming the humcla nito into & global
product, alongaide premium tterns In Willlama Sonoma
stores across the United States,

FROM LOCAL TO GLORAL

Susima s rightiully rvered as the “ Mother of Pifa" for
kseping Aldan's traditional wesving alve. In the mid-1980s,
ahe crganized the townh weaver and made her house ako
tha offics, production plant, and warshouse for the fabric
behind the famows Lumban baong and ssys.

Back then, Susima'’s daughter Rhodora was teaching English
in a Vietnemsess refuges comp in Betean. Whan Rhodoms
retumed to Kallbo to ralse a family with her husband, she felt

TALK OF THE TOWN

Tha Dela Cruz Houza of Pifia & one of the traditional and renowrsed pifia cloth
makers In Akdan. Sfa weaying Is the aldest Industry In the prevince and has
enjoyed profitable succass and an econom(c hit In producing varietles of piia
bland=—colored, with fusf, cotton, or silk embroidery. Pura pifla & tha most
expansive among the Indigencus fabrics, glven the Intricacy of the woven crafi
and the rarty of the raw materdal.
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Dela Cuz Housa of Pifla exports world-class products ranging frem handwoven bags and wallets, beskets, napkdn rings. placemats, coasters, and other tabletop accaszorias.

DID YO KNOART
During the 19th
cantury, pifia cloth
was In dernand
worldwids, before
cotton fabric took
cvar. Through
continuous effart
piia trade was
slowly ne-astablisharl

the business needed a syatem, s own showroom, of get exhibited In the
trade falm organized by the Department of Trade and Industry [DTT).

Eventually, Fhodoras pemsistenca paid off. A small showroom was

built out of their old rice stockiroom at koms and the company sinrted
hooking up with forsign buying offices through DT, Business pickad up
and top dealgnem stanted canying the Dela Cna brand.

In 1992, Susima handed cverthe business o fhodora, buton one
condition: production should ba kept traditional—from fiber sxtraction to
knatting, splitting, and wasving tha finished produd:. Rhodom complied.

Laneg, OT1 Invited Rhodor to sell nito handlerafta, then o cottage
Industry. The agency provided product development traininga
and marieet linkages, while the company adopted the community-
basad supply modal| that it had parfected for the piffa. “Wa grew
tha niio business: from 10 wesvars tn over a thoussnd fcommunity-
basad weavars],” Fhodom seys

The comparny makes handwoven tabletop fterns, such as napkin
rings, placemats, trays, and chargers, all exported to the United
States, and retiled |ecally through Sivs Kultura Flipine and
Balikbmyan Handicsfin
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it takes & cortain skill and patienca to wesve and wark on a nio handicraft, The ado vine grows on trees and rocks and has & natural
beauty and color that does not require treatment processes llike sealkdng, scraping, and hacking.

TRADITION FACES GLOBAL TRADE

It was not al| rosas, though, for nita. “Traditional weaving
ks slow and tedlous.” Rhodora says. A forsign buyer once
thought of backing out sfter having |eamed about the
eoxnparyt Inck of cantralired produdion. "Whem's your
factory?™ Rhodomn mmembears the buyer esking and she
rephying: "We don't have one.”

Tha buyer doubted the company’s capabliity to deliver with
such an informal community-based production setup, “But wa
challanged tham to give 1= & desdline.” Tha enmpery mat it,
proving trediticnsl weeving can work witn globalization.

Thia was more than s simple success story A cenuries-ald
weanving cultune and its tradidonal art of suisok have boen
passad on from mothers to daughters, just as Susima has
passed an tha business to Rhodem, proving that there
pramium in traditian.

The business defies the modem operating efficencies

that yleld prica competitiveness, but its products serve a
global niche mant that is more than willing to pay e for
tradition.
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How pina fabric—

Is made
Mature leaves The leng strand
of Spanish red gaes chrough
pineapple plant nre spinning, then
harvestsd. deliverad to
Wi,
The fleshy part Yarping or
I2 scraped lanving setting up of the
only tha fiber: loom with the
warped fiber
The fibars are 8 Using a loom, the
washed In running wesver turns the
watar streams, flber inta fabric
then dried under Cptlon:a tradidonal
the sun, or design tachnique
prafecsbly air dried, called " nzok™
insarts colored
threads, usually
Tha fibars are splic cottan or slik, to
Into strunds thinnar give tha fabric
than hair. tecture and hos.
The fibers are The fabric can
knotted and to end be embroddered
to maka ona long or ambelllshad
comtinuous strand. with scosmts.
Thae knot is cut dose
to the end that no
bump can be felt,
Dela Crur House of Fifia
[Gired] O] -SpeonSored
HOW DTI trada falrs that halpad
themn pet market linkapes
HELPED  ‘afvimsns
product development
trainines for the wevers,
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