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Sole 
City of Gapan Footwear 
Multi-purpose Cooperative 

A year after graduating from college, 
a man decided to focus on footwear
making as a career, whose challenges 
could be too much for anyone in his 
youth. With the government coming 
to the rescue, his business has risen 
to make all his efforts pay off. 

G •pm hu ••nwd ito r.pubdioo u 
lhe •Footwear Capllal of tha Noren• 
from ,.,aucing •nd dMtributing 

quality Mndooio •nd •lipper11 .,.,.. tl. nogicn. 

It .wnmeri fnm a wt• indunytht 
b-n • •rty •lh• 19301, wt.n •lipp .. 
wae cratt.d by bant handl ualng only Madia 
and able. tlnari 'II> atboo:h the fibeMmOpped 
waod•n 10l• to th bp mod• of .,.,.boo 
(Wmr bulfalo) hide. 

Now on ito 61" ywr, tha ind...try io 
hlghllgm.d bo(tha Tolnalao Fel1fwl and an 
annwtl g.-oele& of a.vund Php 500 million. 

Thana 10 lhe •lcllled foatwaar malclllre 1\Joe 
Rolando P'uaal•nd th• Sh1ntd Servic» 
1'\ocilitl• ~ F'IVjea in thio fourth-dea 
dty M the oouth.-n part of NuCMl 
Ecij1. ThiOUgh the SSF wt.blillhecl by the 
Dotporlm• nt of Treda and In~ (IJT1) for 
u• by a>opemlval In lha a111a, Jlolanrio hal 
b .. n able t.> menufadure hi• own brand
lh• 1111fi10!1g Uld!a f-ou; Tha lnnd ha 
lc:onloed lha parcna11hlp 11m maiCIII Rolando 
_,..j tlla $SF opp-lb •sole metw• in 
,.,_., malcing. 

THEIHOEJIIUU!ER 

MOB1HAM JUSTWO 
Treotlng emploYMS 1\loe 
famii)II'8Sulbr to open 
eommunic:etion. greater 
leadership, healthy 
sense of community, and 
Increased proctuctllllty. 

Rol.ndo alUid no! hove bano&tad fram .,ch 
pallllellhlp had ha not Milled an footwaat
malcing in 1981 aft. greduating fnm alli
in 1986 1111d l• nding on other jobo. 

Then on his own, Jlolondo dd all tha cutting, 
d....,;ng, end .... mbling lhe met.tola f'or 
nla &gong lJicha Footwaar. Hll d•fgno _, 
derived from the difrwtent plac=- he had b .. n. 

But JUit ....tlan ewtrything - going well In 
2000,/tnilhed pn>cilcto poLnd in from Chin• 
at • bargain, wl...tho ahoemabra In Gopan 
Wllf8 toutdnglhair riiNI mi11181lale. Rolando 
almoct giMI up, and thought of applying f'or a 
polioo job inllliood, brt he- odviMd ag•inll: 
doing eo by hll family. 

'!hom on came to the ........ ..tablllhlng 
the SSF 10 help enable the Gapan footwaar 
malc8~ to oompN. on m•riilll tl. SSF fully 
...,;pp.a with all the "'"'inod 1zx>la and 
machlnery---Mlng beam arm pl!lll. c:ut!lng 
Jon;v., stitching and zlgrag a.wing medtl-. 
hydnwlic-air mmpraoo~ inoole and 
uppar folding rnachlnlll. binding machinll, 
blind-and .tamping m~ 

(OpJ)OIIIc page) ,.ve been ~o a lot of plac:<lS looking for what 
will glw nw inaxne and CXJmfort. Somaane from en insumnca 
com111111Y encouraglld me to get Into 111111dng and selling sllpoen 
since I was familiar with 111e trade. I was Inspired to try 11. I had 
mC<• control with fTIY time and income; Rolando PaliCUIII tells 
about his eural<a moment In estlbllshlng Begong Llkhll Footwear 

J 

1HI l'tlOCUI 
F"'m con01ptualizing 
the unique dHIIIM 
to preparlt1g ttle 
,._ rnat•ial• for 
IWOductlon, Rolando'll 
-rkers then put his 
CAa!lC"• to lifl>. 
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on olar> holped lt.om in praduet d-lc>pmont tf>rgugh training ord 
~emlnars r>n roo- deoiSP~. lrducllng lho technology In making 
lheir proctle1a a>mlortablo to - · 

e...wall)l thll)' organlood lhen""-lmo a cooperative In Barangay 
Mangino in Gapon. with aU lho ~ of on. 

Through ragular panlclpallcn Ill \IJIIouo lrade falrt. ~ l.llcha 
9Med ClliPIM tnorloola in Auroro. Guadllupe. Bo~. Bedlfll1. lrd 
Mllbli, """"'!! othonr, ord piOduc. faur damno rJ r-c._. doily. 

Begong Liloha hoo aloo cfMroiflod Ito piO>dvet On• ond -dod 
lheir oporwlioll& ID pradud:l how bMn _.,ibited at lluo To...
Faohlcn Week In Qnada from ""'ldllt hao golnod oupply wno a<ll 
u e toll monufoctwnor for a nunk of intem.tionol footwoor brando. 

The grwllng bulln- hao enabled Rolando to buy a piece alland 
and to •nd hi. children to collage. 

Rolando rtll1butea hllloucaota !D 011'1 111lltlnce. Ho 11 paytnglt 
ioi'Wird byttolting hia employoeoe • family"*'*'-. 

"I alwaye remind my children th;tt our employoe• wuro tho ones who 
helped me eond thorn to ochool. So, my chllr:hrl call our employoeea 
atlt (aldor .-_,or lcuy. (toldor bmthorj u 1 ohow of ._1:1 end 
gratl!ude. • Rolando GMplaiMin Allplno. 

Rolondo became o holl af r.mor In 'lho on'lr Ono T<Mn, Onto f'n>duct 
(OTOP) p10gr.om, and the SSF In Capon landed 'lhlrd among the beot 
in 2016. lhuoettalnlng.ch other't "tolo" purpooo. 

HOW DTI HELPED 
Tho OTy cl Glpon """'-111t111~ ~ ><qW-od""' 
.-dod~~...-... too's. tyl' ...... ~ ... l't.ond Iori~ "'""""' 
DTI's llralwl &M '"'"' hcM- (1111') projoct. 

Tho~ lo - ...-0'11\ a-"'"''•-P-(G 1-.J 
--pnMcledlll•mblanow....,.ilc._.,..,.~ 
del'< """...,..~ tn.'nl>1$-.. ond product d•f&!l-fcpnn. 

n.oy oiiG a<Hoved allilll.ti>No<l bnM ~CA in 1tootr ~ ~ lly 
"'~~'luiy pviicipllirc in on_.-..d .... fU.. 
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~~t(.:sUCCESS TIPS 

0 0 
BepM!em 
wtth clentt 
Wne¥er 
bum br1dpL 

Twcritld..,• 
•tipton 
product 
O...lopmorrt. 

0 
A«-every 
Mllablo 
~ 
Ullstance. 
IQho. 

0 
Tnlllt,.acr 
worlcllrs u 
pu'U'IIfl'l. 
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