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Message from Secretary
Ramon M. Lopez

Supply chain and logistics, both in international

and domestic trade, are central to a more

inclusive economic growth that would give people
decent jobs and employment. And in the current
interconnected global economy where lives and
livelihood are dependent on the flow of goods and
services, there is a heed to collectively ensure that

all parts of our local supply chain remain dynamic and
resilient in today’s rapidly changing environment.

Even before the COVID-19 pandemic, the Department of Trade

and Industry (DTI) has long recognized that for the Philippines to be

more competitive in the Fourth Industrial Revolution (4IR), our enterprises and industries need
to have strong linkages in domestic and global value chains and participate in innovation and
production networks. These are essential in our Inclusive Innovation Industrial Strategy (i3S),
which is designed to build an innovation and entrepreneurship ecosystem, remove obstacles of
growth, and strengthen domestic supply chains, as well as regional and global participation. And
to ensure the further development of our country’s human capital and prepare for Industry 4.0,
we have been working with Singapore’s SkillsFuture Singapore (SSG) to reskill and upgrade the
capabilities of our workforce for the future.

As such, the launch of the Philippine Skills Framework Initiative is timely given the significant
role of the Logistics Services Sector in the country’s economic development. In fact, logistics
was identified as a Key Employment Generation (KEG) sector in the DTI-Trabaho, Negosyo,
Kabuhayan (TNK) Blueprint (2017-2022) and is a priority industry under the i3S.

To support this, the DTI Supply Chain and Logistics Management Division, through the
Philippine Trade Training Center-Global MSME Academy (PTTC-GMEA) aims to establish a
competitive and future-ready workforce that will address the needs of the logistics services
sector. Furthermore, as we invest in the development of programs and policies that will allow
those working in the sector to effectively fulfill their responsibilities to stakeholders, the Philippine
Skills Framework for Supply Chain and Logistics (PSF-SCL) will not only equip them with skills
mastery and lifelong learning but also empower them to make informed career decisions.

With our partners and stakeholders in the private and public sector, let us continue to work
together in transforming the Philippines into a nation that enables the honed skill, intelligence, and
talent of each individual to become productive contributors to a more inclusive society. Through
this whole-of-goverment and whole-of-society approach, we will be able to build back a better
post-pandemic future and realize President Rodrigo Roa Duterte’'s promise of a more prosperous
and more comfortable life for all Filipinos.

Mabuhay po kayo!

Ramon M. Lopez
Secretary



Message from Asec.
Mary Jean T. Pacheco

The year 2018 saw the birth of Logistics Services Philippines (LSPH) when
the Department of Trade and Industry (DTI) and the Department of
Transportation convened private sector representatives representing
cargo handling, storage and warehousing, freight transport, and

customs brokerage services. During the event, both Government

and Industry outlined the Ten Commitments and articulated a shared
vision of a “globally competitive logistics services sector that enables
businesses to provide its customers with the right product, at the right
time, in the right price and quality, in a reliable manner”.

Commitment No. 10 states:
“We shall develop a competitive and future—ready logistics workforce
that will address the current and future needs of the logistics services
sector. We will invest in the development of programs and policies that will allow :&m '
those working in the sector to effectively fulfil their responsibilities to customers and
stakeholders alike. We shall develop our people to be an indispensable tool for businesses both here and around the world. We shall
also take the opportunity to increase awareness of the logistics service sector’s role in economic development.”

In 2019, during the observance of the 50th Anniversary of the Establishment of Diplomatic Relations between the Philippines and
Singapore, the DTl and Technical Education and Skills Development Authority (TESDA) signed a Memorandum of Understanding (MOU)
with the SkillsFuture Singapore. Both countries agreed to collaborate in enhancing the skills of Philippine workers to prepare the country
for the requirements of Industry 4.0, specifically through (i) sharing of information, relevant frameworks and competency standards,
policies and best practices; (ii) conduct of training programs, certification, and capability transfer projects, (iii) support human capital
development, including investment assistance to facilitate the entry of Singapore education and training institutions to operate in the
Philippines; and (iv) conduct of relevant studies to support the crafting of a comprehensive human capital development/skills training
cooperation roadmap between the two countries.

After a year of consultation and stakeholder engagement, the DTI, through its Supply Chain and Logistics Management Division, is proud
to present the Department’s pioneering effort to adopt a skills framework, initially for the logistics services sector. Largely inspired by
the Singapore Skills Framework but “contextualized” or adjusted to increase its adaptability in the Philippine environment. The Philippine
Skills Framework for Supply Chain and Logistics (PSF-SCL) signal the beginning of a comprehensive and coordinated response to
develop a competitive and future—ready workforce to support the logistics services sector as efficient enabler of the manufacturing,
agriculture, and services industries.

The DTl and the TESDA both acknowledge that the ecommerce boom and the pandemic have radically increased consumer demand and
business expectations in the delivery of logistics services relative to cost, time, and reliability. Hence, we appreciate the imperative to invest in
human capital development NOW to address these current challenges and prepare for future needs of the logistics services sector.

We are confident that the PSF-SCL will result in significant impact on the macro, meso, micro, and individual levels. Employers can use the
PSF-SCL to assess their logistics manpower requirements, adapt, or modify standard guidelines. Academic and training institutions stand
to become more responsive if the framework is referenced and the curricula/training modules are adjusted to align to industry needs.
Also, workers can make informed decisions about their career choices, skills upgrading, and career planning.

We would like to express our gratitude to the people and institutions without whom this effort will not reach its successful conclusion.
Specifically, to our cohorts from Singapore and the Philippines: SkillsFuture Singapore, Accelebator Singapore, Singapore Institute of
Materials Management, Thames International Business School, Logistics Services Philippines (LSPH) partners, TESDA, and the Philippine
Trade Training Center.

Salamat at Mabuhay!
Mary Jean T. Pacheco

Supervising Assistant Secretary
DTI — Supply Chain and Logistics Management Division

Message from Dir. Nelly Nita N. Dillera

The Philippines is known around the world for many things — its people are one of them.
Warm, hospitable, diligent, hardworking, and skilled are just a few of the many ways to
describe Filipinos.

With over 49.5 million Filipinos working very hard to provide a better future for their loved
ones, we owe it to them to take steps to ensure that their sacrifice will not be in vain.

In line with the crafting of the Philippine Skills Framework (PSF), this e-book co-created
by sectoral experts, industry and education associations, employers, the government,
together with the help of the people behind the Singapore Skills Framework, aims to
serve as a guide for individuals, employers, and training providers in defining the existing
and emerging skills and competencies required for roles in an industry.

Many organizations and individuals can benefit from the PSF and this e-book is just one
of the many steps undertaken to make relearning and upskilling accessible to all.

As we march towards the 4th Industrial Revolution, investing in our people ensures a
better, brighter future for every Filipino.

We, at DTI-Philippine Trade Training Center, will continue striving to make our people
equipped and future-ready!

In the end, it will always be people who can help build and sustain our economy.

Nelly Nita N. Dillera

Project Director, Philippine Skills Framework Initiative
Executive Director, DTI — Philippine Trade Training Center
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Message from Joel Santos,
Anderson Tan, and Roger Lee

This e-Book reflects the hard work of all the various stakeholders as reflected in the
acknowledgements. It has been quite a journey, with various stages.

The successful completion of the initial phase of the development of the Philippine Skills
Framework for Supply Chain and Logistics (PSF-SCL) was done with the strong support of
different organizations and individuals, including DTI-SCLMD and PTTC. The quick responses from
the various Senior Executives of DTI, PTTC, SCLMD, and the Validators and Contextualizers to
bring the requisite competencies together in a short time is quite a feat.

The first part of the project involved contextualization of the Singapore Skills Framework for
Logistics. It was quick, under the intense supervision of Asec Jean Pacheco as we readily
accepted the challenge to complete it within 3 months.

The second part involved many sessions of validations and humerous meetings with different
teams of industry Validators across the Philippine supply chain and logistics industry with

the support of the Philippine government agencies. The Validators’ commitment to the time

and maintaining the highest standards of competency levels exceeded our expectations. The
Contextualizers were burning midnight oil to hit the target time frame with the Scribes and
Facilitators. The prior training provided to the Validators served as the catalyst for success during
the two runs of Skills Framework validation workshops and a live two-day Pilot Logistics Training
Course using the completed Philippines Supply Chain and Logistics Skills Framework.

The final part is the launch of the PSF-SCL and the development of this e-Book that will be
presented and made available for public use.

It has been a fruitful and exciting journey for the three of us, and we are immensely proud of
this productive venture. We all believe that this is just the beginning. This initiative is the start
of a plan which is so valuable for the Philippine economy and we believe that the first step is
the hardest one. We look forward to future milestones and phases to continue our journey to
develop a future-forward and productive workforce by Filipinos for the Philippines.

Joel Santos Anderson Tan Roger Lee

Thames International Business School Accelebator Singapore Singapore Institue

of Materials Management

Supply Chain and Logistics Version 1.0

ABOUT THE PHILIPPINE SKILLS FRAMEWORK

About the Philippine Skills Framework - Supply Chain
and Logistics

The Philippine Skills Framework for Supply Chain and Logistics (PSF-SCL) is an initiative developed for the Philippine
workforce of the Supply Chain and Logistics Industry to adhere to skills mastery and continuous learning.

It is a collaborative development by the Department of Trade and Industry, through its Supply Chain and
Logistics Management Division, in partnership with the Philippine Trade Training Center, Technical Education
and Skills Development Authority, Thames International Business School, Accelebator SG, Singapore Institute of
Materials Management, and in cooperation with the stakeholders of the Philippine logistics industries-employers,
practitioners, industry associations, education and training providers, and unions.

The four tracks of the PSF-SCL consist of Warehousing, Supply Chain and Logistics Operations (Transportation),
Freight Forwarding, and Logistics Information Technology. They were chosen by both the Singaporean Resource
Persons and Philippine Consultants and Logistics Experts, after thoroughly reviewing the Philippine logistics
industry and comparing it with that of Singapore. It was a judgment call made after thorough conduct of studies,
desk research, and review.

The PSF-SCL methodology consisted of the referencing of the Singapore Skills Framework for Logistics, and
then the contextualization by Filipino subject matter experts, to adapt it to the Philippine industry scenario.

Then, the validators - subject matter experts from the various stakeholders of the Philippine supply chain and
logistics industry - practitioners, members of industry associations, government, and academe - worked together
to ascertain the validity of the draft PSF-SCL framework to local best practices. After several drafts and the
concurrence of the government representatives, consultants, and resource persons, the PSF-SCL Version 1.0 was
created, approved, and finally launched on June 25, 2021.

The Skills Framework for Supply Chain and Logistics provides useful information on:

c 2oR

= NER

Sector and
Employment
Opportunities

Career Occupations Functional Skills and Enabling Skills and
Pathways and Job Roles Competencies Competencies

Importance of PSF-SCL:

Employers can assess their logistics manpower requirements, adapt or modify

the standard guidelines for work performance, key tasks, skills and competencies,
for purposes of recruitment and selection, hiring, job rotation, and promotion.
Organizations can create training programs to address skills gaps as well as training
for the acquisition and upgrading of skills and competencies.

Education and training institutions to educate students and learners about the
sector as well as make curricula for the facilitation of learning of required skills and
competencies that are more aligned to industry needs.

Individuals are equipped to make informed decisions about career choices, as well
as take responsibility for skills upgrading and career planning. They can assess their
career interests; find avenues to close skills gaps; and renew, upgrade, and deepen
skills with the quality programs offered by training institutions or academe that are
guided by the PSF-SCL.

Supply Chain and Logistics Version 10 5




Supply Chain And Logistics:
A Key Enabler of the Global And Local Economy

Logistics is an important mover and driver of the global economy. Logistics services comprise a wide range of
activities (e.g. transportation services, warehousing and inventory management, distribution services, public and
private port management services constituting the logistics chain) for efficient management of the movement of
materials, finished products and information from the point of origin to the point of destination. The overall goal of
these activities is to bring the materials and finished products to the final point of consumption at the right time,
condition, place and price.

Logistics play a critical role in every country’s international trade success and economic development. It connects
suppliers to manufacturers, distributors, retailers, and customers, both globally and domestically. Logistics is
necessary to ensure that the everyday needs and requirements of people for goods and services are met. As of
2018, the Philippines is ranked 60th out of 168 countries in the Logistics Performance Index of the World Bank. But
experts see the local logistics market to achieve 8.8-percent growth rate from 2018 to 2024 worth P9.70 billion to
P1-trillion market by 2023. The transportation and storage segment has always been a significant component in
the Philippine economy, summing up to USD 13 billion in 2019. It has accounted for around 4% of GDP over the last
five years.

E-commerce is also making headway due to its impressive performance in the Philippine economy, brought about
by the demands of the pandemic. Revenue is projected to have an annual growth rate of 18.4 percent, expecting a
projected market value of $6.956 million by 2024. There will be a strong push for a more robust supply chain in a
post pandemic era as countries stockpile products such as medicines and food.

More people are using the digital platform for selling products and services. The food and pharmaceutical
industries, for instance, are exponentially increasing in the creation of new and use of existing digital platforms.
Moreover, digitalization across the logistics industry has been proposed as a partial solution to address problems
such as traffic congestion, manual processing of delivering goods, and delayed customs clearance processes.

Therefore, a competitive logistics industry is vital to recovery and increased consumer welfare in the new normal,

addressing supply chain and logistics issues, and working with the rise of digital commerce in bridging supply and
demand in the markets. Likewise, the logistics workforce’s growth and development are just as necessary in order
to ensure its continued progress.

As a result, the creation and contextualization of the Philippines Skills Framework for Supply Chain and Logistics
is on point, timely, and essential. The skilling, re-skilling, and upskilling of logistics manpower is a must to
provide proficient and competent workers and managers who will sustain and boost the logistics industry, and
consequently, to promote consumer welfare and economic well-being and efficiency.

Functional, Enabling, and Emerging Skills of the
Philippine Supply Chain and Logistics Workforce

As the Supply Chain and Logistics sector continues to transform, the following are examples of the functional and
enabling skills currently in demand. Individuals seeking successful careers in the Supply Chain and Logistics sector
can set themselves apart by developing these attributes and acquiring the trends, knowledge, and skills being
sought for now, and those that are emerging in the future.

A v—
‘ . A. Functional Skills B. Enabling Skills
A.l. Management Skills - Communication

- Operations Management - Leadership

- Procurement and Supply Management - Business and Work Ethics

- Logistics/Supply Chain Management - Professionalism

- Service Orientation

A.2. Staff Skills - Digitalization, Computer and

- Truck Driving Technological Literacy

- Customs Brokerage - Management and Organization

- Warehouse Operatives - Customer Service/Stakeholder

- Inventory Planning Engagement/Customer Relationship
- Forklift Operations Management

- Packing/Packaging Operatives

- Forecast Planning

- Logistics Planning

- Logistics/Supply Chain Analysis

- Traffic/Transport Load Planning A

(Source: Logistics Cost and Efficiency Indicator
Survey, DT, 2020) @ C. Emerging Skills

- Robotics

- Artificial Intelligence

- Internet of Things

- Virtual/Augmented Reality

- Technical Skills for Equipment/Tools
Operation

- Analytics

- Critical Thinking

- Complex Problem Solving

(Source: TESDA Logistics Survey, April 2021)




SKILLS FRAMEWORK FOR SUPPLY CHAIN AND LOGISTICS CAREER MAP (VERSION 1.0) SKILLS FRAMEWORK FOR SUPPLY CHAIN AND LOGISTICS CAREER MAP (VERSION 1.0)

Skills Framework for Supply Chain and Logistics Career Map (Version 1.0)

FREIGHT FORWARDING AND OPERATIONS IT LOGISTICS AND SUPPLY CHAIN OPERATIONS

Import Export Manager/
Freight Allocation Manager/
Freight Shipping Manager/ ‘ '
Freight Documentation Manager/
Customs Brokerage Manager/
Freight Pricing Manager

1 1

IT Supply Chain and Logistics Solutions Manager/
IT Supply Chain and Logistics Program Manager/
IT Business Process Re-engineering Manager

Shipping Specialist/ . L .
L IT Supply Chain and Logistics Engineer/
| tE t S list/
PRIt SAPOIL SRS H IT Supply Chain and Logistics Specialist/

Freight Specialist/ . . . o
Customs Brokerage Specialist IT Business Process Re-engineering Specialist

* * * *

Freight Inspector/ Customs Clearance

Incoming QualityH Supervisor/ H Freight Analyst H
Inspector Freight Supervisor

IT Supply Chain and Logistics Solutions Analyst/
IT Supply Chain/
Logistics Operations Analyst

* * *

Incoming Quality Compliance Coordinator/
Coordinator/ H Shipping Coordinator/
Tally Assistant Customs Clearance Coordinator

?

Import Export Administrative Assistant/
Shipping Assistant

1 *

8 Supply Chain and Logistics Version 10 Supply Chain and Logistics Version 10 9




WAREHOUSE MANAGEMENT AND OPERATIONS SKILLS MAP SKILLS MAP  WAREHOUSE MANAGEMENT AND OPERATIONS

Health, Safety, and Environmental Coordinator Health, Safety, and Environmental Coordinator

Occupation: Health, Safety, and Environmental Technical Specialist

Cargo Security Control Level 2 Communication Intermediate
The Health, Safety, and Environmental (HSE) Coordinator is responsible for assisting in the identification of any Dangerous Goods (DG) Management Level 3 Problem Solving Intermediate
unsafe conditions or unsafe work practices in the workplace, recommending measures to remedy the unsafe Environmental Protection Management Level 3 Decision Making Intermediate
conditions or work practices and assisting in the implementation of measures. He/She is also responsible for Hazardous Materials Identification System (HMIS) ] - _

- . . . . . Administration evel 3 Customer Orientation Intermediate

assisting in the prevention or reduction of health and environmental risks.

Risk Management and Administration Level 2 Collaboration Intermediate
Analytical and observant, he/she is required to identify and analyze risks. He/She is also expected to work with Warehouse Facility Management Level 3 Self- Management Intermediate
internal and external stakeholders to accomplish his/her work. Warehousing/Cargo-related Occupational Health and | | i

Safety Management

Warehouse Facility Security Control Level 3

Report OSH incidents

Perform OSH activities to ensure personal compliance to requirements

Suggest OSH solutions to address localized shortcomings in existing processes  parform in accordance

Perform Safety and Health Tasks with OSH Act

Perform safety and health risk assessment

Determine areas of non-conformance to OSH standards

Generate OSH investigation reports

Communicate requirements and activities to stakeholders

Work with allocated resources to ensure alignment of interests within business
Perform Business Administration activities
Tasks Apply operational policies, standards and procedures

Follow operational policies, standards and procedures

Perform basic risk assessment

Perform standard and established compliance administrative activities

Enforce quality standards and established compliance procedures

Execute internal audit activities for quality, safety and health, and customers

Perform Compliance Tasks . - -
Perform checks in accordance to internal standard operating procedures

(SOP), government regulatory requirements and legislations to identify non-
compliance

Identify potential disputes arising from employment issues

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP WAREHOUSE MANAGEMENT AND OPERATIONS

Health, Safety, and Environmental Manager Health, Safety, and Environmental Manager

Occupation: \Warehouse Operations Manager

Cargo Security Control Level 4 Problem Solving Advanced
The Health, Safety, and Environmental (HSE) Manager is responsible for managing and reviewing HSE policies, Change Management Level 5 Communication Advanced
standards, procedures, and the OSH Management System (OSHMS) in accordance with logistics business Dangerous Goods (DG) Management Lovel 4 Developing People Advanced
needs, including the analysis of OSHMS’s performance. He/She is also responsible for managing HSE business Environmental Protection Managerent Level 5 Self-Managerment Advanced
resources including manpower, internal assets, and external vendors. Financial Management Lovel 3 Sense Making Advanced
Hazardous Materials Identification System (HMIS)
Analytical and resourceful, he/she is required to manage resources and persuasive to obtain buy-in among Administration Level 4
internal and external stakeholders. He/She is also expected to lead a department and make business Process Improvement and Optimization Level 4
decisions independently. Risk Management and Administration Level 3
Stakeholder Management Level 5
Warehouse Facility Management Level 4
Warehouse Facility Security Control Level 5
Warehouse Maintenance and Housekeeping Level 4
Lead discussions on OSH reports and findings Warehouse Performance Measurement Level 5
Set organizational OSH strategy to manage compliance rates g\ﬁ;ﬁ?:?vtlljsggzgg;elated Oceupational Health and Level 5

Review OSH action plans to ensure all stakeholder expectations are met

Develop program that enhance OSH standards and practices Perform in accordance

Drive Safety and Health Operations with OSH Act

Drive behavioral change at organizational level to address non-conformance of
OSH standards

Analyze OSH risk assessment reports to determine hazards
Analyze OSH reports to determine key themes
Influence stakeholders’ perspectives on requirements and activities

Align resources management (manpower and asset) strategies with business
strategies across different business activities

Evaluate operational policies, standards and procedures
Develop risk mitigation plans
Drive Business Administration Evaluate effectiveness of risk mitigation plans
Operations
Manage teams in the workplace
Lead team or departmental projects
Influence department heads to achieve desired results
Drive different aspects of project management to achieve desired results
Manage quality certifications, license renewals and audit reports

Develop compliance strategies with internal stakeholders to achieve an
acceptable level of internal compliance and industry standards

Drive Compliance Activities and Manage fatigue management policies and procedures

Operations
Plan internal audit schedules for quality, safety and health

Formulate procedures for quality standards and compliance

Continue to next page

Abbreviations:
HSE-Health Safety and Environment
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP  WAREHOUSE MANAGEMENT AND OPERATIONS

Health, Safety, and Environmental Supervisor Health, Safety, and Environmental Supervisor

Occupation: Health, Safety, and Environmental Professional

Cargo Security Control Level 3 Communication Intermediate
The Health, Safety, and Environmental (HSE) Officer is responsible for identifying, assessing and advising on Dangerous Goods (DG) Management Level 4 Decision Making Intermediate
risks arising from the workplace or work processes, recommending measures to eliminate or minimize and Environmental Protection Managerment Level 4 Problem Solving Intermediate
control the risks, and implementing the measures. He/She is also responsible for preventing or reducing health Hazardous Materials Identification System (HMIS) ] - _

. . . . . - ; evel 4 Customer Orientation Intermediate

and environmental risks, and improving quality of processes. Administration

Process Improvement and Optimization Level 4 Collaboration Intermediate
Analytical and observant, he/she is required to identify and analyze risks. He/She is expected to supervise a Risk Management and Administration Level 2 Self-Management Intermediate
quality HSE team and work with internal and external stakeholders to accomplish his/her work. Stakeholder Management Level 4 Sense Making Intermediate

Warehouse Facility Management Level 4

Warehousing/Cargo-related Occupational Health and Level 4

Safety Management

Warehouse Facility Security Control Level 4

Facilitate discussions on OSH reports and findings
Drive OSH activities to ensure department’s compliance to requirements

Develop action plans based on best solutions identified during OSH solutioning
discussions

Conduct learning activities to enhance OSH standards and practices Perform in accordance

Perform Safety and Health Tasks with OSH Act

Address areas of non-conformance to OSH standards through corrective
actions

Analyze areas of non-conformance to OSH standards to determine reasons for
non-conformance

Formulate OSH solutions based on analysis of OSH reports
Manage stakeholders to monitor completion of requirements and activities

Develop measures to improve vendor management capability in the
organization

Optimize use of allocated resources within business activities
Review allocation of resources across different business activities
Perform Business Administration
Tasks Apply operational policies, standards and procedures
Develop alternatives to enhance operational policies, standards and procedures
Evaluate risk factors that impact efficiency
Lead delivery of key outcome within team or departmental projects

Manage different aspects of project management based on priorities and needs

Review changes in compliance, tariffs, rates, costs, quotations requirements or
eligibility to manage impact on compliance operations
Organize internal audit schedules for quality, safety and health
Perform Compliance Tasks Develop internal standard operating procedures (SOP) to facilitate compliance
to government regulatory requirements and legislations

Develop review measures to enhance compliance to internal SOPs, government
regulatory requirements and legislations

Continue to next page

Abbreviations:
HSE-Health Safety and Environment
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP  WAREHOUSE MANAGEMENT AND OPERATIONS

Material Handling Equipment (MHE) Operator / Forklift Material Handling Equipment (MHE) Operator / Forklift
Operator / Warehouse Assistant / Inventory Assistant / Operator / Warehouse Assistant / Inventory Assistant /
Warehouse Clerk Warehouse Clerk

Occupation: \Warehouse Operations Technician
Cargo Issuance and Dispatch Level 2 Problem Solving Basic
The Material Handling Equipment (MHE) Operator/Forklift Operator/Warehouse Assistant/Inventory Assistant/ Cargo Lifting Level 1 Communication Basic
Warehouse Clerk is responsible for sorting, routing and loading cargo to and from various warehousing or Container Loading and Unloading Administration Level 1 Collaboration Basic
Storage locations. Cross Docking Level 2 Customer Orientation Basic
) ) ) ) ) ) ) ) ) Dangerous Goods (DG) Management Level 1 Decision Making Basic
Systematic and mechanically-inclined, he/she is also responsible for upholding quality standards, ensuring U .
o : ) ) h . quipment Maintenance Level 2
the safe and efﬁugnt operation _of material-handling equment and may also be required to support g_energl Livestook Cargo Administration Lovel1
warehouse operations. He/She is expected to work with internal and external stakeholders to accomplish his/ : : : :
Material Handling Equipment (MHE) Handling Level 3
her work.
Risk Management and Administration Level 1
Warehouse Administration Level 1
Perform loading, unloading, and arranging of warehouse cargo and items Warehouse Maintenance and Housekeeping Level 3
Perform moving of warehouse cargo and items Warehouse Management System (WMS) Levell
Administration
Comply with height, weight, and special handling requirements in stacking, moving, and arranging items on -
i pallets according to storage plans Warehouse/Cargo-related Occupational Health and Level 2
Perform Warehousing Tasks Safety Management

Identify operational shortfall, maintenance, or repair needs

Report warehousing issues in a timely manner

Perform warehouse operations in accordance with 5S (sort, set, shine, standardize, sustain) techniques
Perform container stuffing and unstuffing operations

Perform cargo or material-handling security procedures

Support the department in incident or crisis management initiatives

Perform Cargo and/or Material Assist in application of methods and technigues to manage time and temperature sensitive cargo

Handling and Delivery Tasks Perform cargo consolidation activities

Perform cross docking operations and shipment consolidation
Perform transshipment and transloading operations
Assist in application of methods and techniques to manage dangerous goods

Assist in application of latest technology to improve operations in own work areas

Perform Technology Application
Tasks

Operate technology or electronic tools and devices

Work with team members to support technology projects

Continue to next page

Abbreviation:
OSH-Occupation Safety and Health

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP  WAREHOUSE MANAGEMENT AND OPERATIONS

Warehouse Specialist / Inventory Controller / Warehouse Specialist / Inventory Controller /
Quality Control Specialist / Warehouse Facilities Quality Control Specialist / Warehouse Facilities
Management Specialist Management Specialist

Occupation: \Warehouse Operation Technical Specialist

Contract/Vendor Management Level 3 Self-Management Intermediate
The Warehouse Specialist/Inventory Controller/Quality Control Specialist/Warehouse Facilities Management Customer Management Level 3 Problem Solving Intermediate
Specialist is responsible for planning and implementing warehouse processes, operations, and technology. He/ Dangerous Goods (DG) Management Level 3 Communication Intermediate
She is also responsible for developing plans to monitor storage utilization levels, managing warehouse facilities, Hazardous Materials Identification System (HMIS) vl 3 Decision Viaking ermediate
and reviewing operational quality and efficiency of warehouse storage and layout plans. Administration

Order Fulfillment Administration Level 2 Customer Orientation Intermediate
Analytical and logical, he/she is required to explore solutions and analyze the feasibility of plans. He/She is also Process Improvement and Optimization Level 4
expected to coordinate closely with internal and external stakeholders to implement processes and technology. Risk Management and Administration Level 2

Stakeholder Management Level 3

Warehouse Automation Application Level 3

| CralWerkFunctions  KeyTasks Warehouse Layout Dosign Level 8

Manage warehouse planning methods, warehouse storage and layout plans

Warehouse Administration Level 3
Analyze the execution of operations according to different warehousing situations and contingencies
v P 9 9 9 Warehouse Facility Management Level 4
Analyze the information flow for end-to-end warehouse processes from order initiation to receiving, handling, . _
distribution, and storage Warehouse Facility Security Control Level 3
Evaluate storage plans to ensure most efficient method based on knowledge of weight and storage Warehouse Inventory Control/Audit Level 3
Perform Warehousing Tasks isti . R
9 CEESiEses, Sl eusiomsr Bese Warehouse Maintenance and Housekeeping Level 3
Evaluate warehouse storage, layout and material handling equipment (MHE) plans Warehouse Management Systern (WMS) Level 3
Plan measures for calculating operational efficiency, utilization and productivity Administration
Coordinate resolution of facilities, equipment, infrastructure and systems breakdowns to minimize downtime Warehouse Performance Measurement Level 4
Warehouse Space Utilization Level 3

Evaluate warehousing standards for quality management systems

Warehouse/Cargo-related Occupational Health and

Plan cargo-handling and delivery operations in compliance to rating principles as well as operator variations
Safety Management

Level 3

Plan cargo or material-handling security procedures

Plan effective incident or crisis management initiatives

Perform Cargo and/or Material

Handling and Delivery Tasks Evaluate methods and techniques to manage time and temperature-sensitive cargo

Evaluate cargo consolidation solutions to optimize space, cost and efficiency
Evaluate cargo handling schedules that consider timeline and resource factors
Evaluate methods and techniques to manage dangerous goods

Gather information on reputable sources and partners of latest technology trends
Gather information on the latest technology trends

Perform Technology Application Plan key activities and milestones in technology projects
Tasks Evaluate technology solutions and automations to improve processes

Analyze level of technology usage and usage rate

Evaluate learning activities, including learning materials on technology or electronic tools and devices

Continue to next page Abbreviation:
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT AND OPERATIONS SKILLS MAP

Warehouse Operation Assistant Manager / Inventory
Management Assistant Manager / Warehouse Assistant
Manager / Materials Handling Assistant Manager

Occupation: \Warehouse Operations Specialist

The Warehouse Operations Assistant Manager/Inventory Management Assistant Manager/Warehouse
Assistant Manager/Materials Handling Assistant Manager is responsible for planning and implementing complex
warehouse processes, operations, and technology. He/She is also responsible for developing plans to monitor
and optimize storage utilization levels, implementing quality programs, and using data analytics to review
efficiency of the warehouse storage and layout plans.

Analytical and logical, he/she is required to explore solutions and analyze the feasibility of plans. He/She is also
expected to coordinate closely with internal and external stakeholders to implement processes and technology,
and to assist in the management of the warehouse operations department.

Develop warehouse planning methods, warehouse storage and layout plans

Develop warehouse storage, layout, and material handling equipment (MHE) plans
Manage re-location of warehouses

Plan the information flow for end-to-end warehouse processes from order initiation to receiving, handling,
distribution, and storage

Berioipidatchotisinaliasts Develop warehousing standards for quality management systems

Develop measures using quality management knowledge to enhance quality standards
Develop forecast planning of resources within business activities

Develop resource plans within business activities

Develop operational improvements based on performance measures

Select and deploy material handling systems

Manage cargo documentation process according to industry standards or sector requirements

Manage supply chain security operations

Perform Cargo and/or Material

Handling and Delivery Tasks Manage time and temperature-sensitive cargo operations

Review cargo consolidation plans to identify savings in space, cost, and efficiency

Develop cargo-handling schedules that consider timeline and resource factors

Handle dangerous goods and hazardous materials

Review latest technology trends for application to logistics business

Facilitate interactions between internal and external partners to design technology projects

Perform Technology Application Facilitate interactions between internal and external partners to implement technology projects

Tasks Review areas in logistics operations where technology can enhance processes

Integrate technology solutions and automations to replace inefficient processes

Leverage on data analytics to build insights on technology usage

Continue to next page
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Warehouse Operation Assistant Manager / Inventory
Management Assistant Manager / Warehouse Assistant
Manager / Materials Handling Assistant Manager

Automation Design Level 4 Self-Management Intermediate
Change Management Level 4 Communication Intermediate
Customer Management Level 4 Developing People Intermediate
Dangerous Goods (DG) Management Level 3 Problem Solving Intermediate
Financial Management Level 3 Decision Making Intermediate
igﬁirnc?;);:tli\g:terials Identification System (HMIS) Level 3 Collaboration Intermediate
Financial Management Level 3

Hazardous Materials Identification System (HMIS)

Administration Level 3

Innovation Management Level 4

Logistics Solution Design Thinking Level 4

Process Improvement and Optimization Level 4

Risk Management and Administration Level 2

Shipment Load Planning and Palletization/

Consolidation Level 4

Warehouse Automation Application Level 4

Warehouse Layout Design Level 4

Warehouse Administration Level 4

Warehouse Inventory Control/Audit Level 4

X\fr;eizic;?rsaetigllnanagement System (WMS) Level 4

Warehouse Performance Measurement Level 4

Warehouse Space Utilization Level 4

Abbreviation:
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT AND OPERATIONS SKILLS MAP SKILLS MAP  WAREHOUSE MANAGEMENT AND OPERATIONS

Warehouse Operations Manager / Inventory Warehouse Operations Manager / Inventory
Management Manager / Warehouse Manager / Management Manager / Warehouse Manager /
Materials Handling Manager Materials Handling Manager

Occupation: \Warehouse Operations Manager

Change Management Level 5 Decision Making Advanced
The Warehouse Operations Manager/Inventory Management Manager/Warehouse Manager/Materials Handling Customer Management Level 5 Self-Management Advanced
Manager is responsible for managing and reviewing warehouse operational policies, standards and procedures Dangerous Goods (DG) Management Lovel 4 Developing People Advanced
including the implementation of warehousing solutions, in accordance to warehousing business and customers’ Financial Management Level 4 Communication Advanced
needs. He/She is also responsible for managing warehousing business resources, including manpowet, internal Hazardous Materials Identification System (HMIS) ] _
assets, and external vendors. Administration evel 4 Problem Solving Advanced

Logistics Solution Design Thinking Level 5 Collaboration Advanced
Resourceful and systematic, he/she is required to manage resources and obtain buy-in among internal and Order Fulfillment Administration Level 3 Leadership Advanced
external stakeholders. He/She is also expected to lead a department and make business decisions independently. Process Improvement and Optimization Level 5

Public-Private-Individual Partnership Collaboration Level 4

Risk Management and Administration Level 3

| CrtealWorkRunctions  KeyTske Stakenoder Managemen Level 5

Review warehouse planning methods, warehouse storage, and layout plans

Strategy Implementation Level 5

Determine warehouse storage system strategy using knowledge of changes in conditions, operations, and - —
the environment and its impact to outcomes Warehouse Automation Application Level 5

Review warehouse operations through application of supply chain and business management principles Warehouse Layout Design Level 5

Drive Warehouse Operations
Develop warehouse operations performance goals using quality management knowledge Warehouse Facility Security Control Level 5

Review warehouse strategy for alignment across different functions Warehouse Inventory Control/Audit Level &

Organize planning of resources within business activities Warehouse Performance Measurement Level 5

Manage the performance level of equipment Warehouse Space Utilization Level 5

Manage the impact of changing industry standards or sector requirements in cargo documentation
Formulate incident or crisis management plans to ensure gaps are mitigated

Drive Cargo/Material Handling Review incident or crisis management plans to mitigate gaps

and Delivery Operations Review methods and techniques to better manage time and temperature-sensitive cargo

Manage resources to ensure cargo-handling schedules are met

Communicate importance of achieving cargo-handling timeframe outcomes with efficient use of resources
Review methods and techniques to better manage dangerous goods and hazardous materials

Determine key messages to communicate to internal stakeholders for application of latest technology trends

Drive organizational discussion on adoption of the latest technology innovations

Drive Technology Application

Aiiviiies Drive the successful completion of technology projects

Review the impact of implementing technology enablers on organizational operations

Review impact of the use of technology or electronic tools and devices on organizational performance

) Abbreviation:
Continue to next page OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP  WAREHOUSE MANAGEMENT AND OPERATIONS

Warehouse Storekeeper / Inventory Coordinator / Warehouse Storekeeper / Inventory Coordinator /
Logistics Coordinator / Materials Handler Logistics Coordinator / Materials Handler

Occupation: \Warehouse Operations Technician

Cargo Lifting Level 2 Problem Solving Basic
The Warehouse Storekeeper/Inventory Coordinator/Logistics Coordinator/Materials Handler is responsible for Container Loading and Unloading Administration Level 2 Communication Basic
coordinating general warehouse operations and activities including shipping and receiving deliveries, conducting Dangerous Goods (DG) Management Level 2 Collaboration Basic
stock checks, documenting warehouse transactions and records, and storing of inventory. Environmental Protection Management Level 3 Customer Orientation Basic

Equipment Maintenance Level 3 Decision Making Basic
Stable and systematic, he/she is also responsible for the safe and efficient operation of the material-handling Hazardous Materials Identification System (HMIS) el
equipment. He/She is expected to work with internal and external stakeholders to accomplish his/her work. Administration

Material Handling Equipment (MHE) Handling Level 3

Order Fulfillment Administration Level 1

| CriealWorkPunctions KTk Fisk Managerment and Adminstaton Level

Coordinate arrangement or rotation of warehouse cargo and items

Warehouse Administration Level 2
Execute operations according to different warehousing situations and Warehouse Automation Application Level 2
contingencies
Perform stock control and housekeeping operations of warehouse cargo and items Warehouse Facility Management Level2
Perform Warehousing Tasks Facilitate compliance of height, weight and special handling requirements in Warehouse Inventory Control/Audit Level2
stacking, moving and arranging of items on pallets according to storage plan Warehouse Maintenance and Housekeeping Level 2
Execute measures to address operational shortfall, maintenance, or repair needs Warehouse Management System (WMS)
. . Level 2
Review warehousing quality issues in a timely manner Administration
’ . ) ; ; ; ) Wareh / -rel ional Health
Coordinate warehouse operations in accordance to 5S (sort, set, shine, standardize, sustain) techniques arehouse/Cargo-related Occupational Health and Level 3

Safety Management

Coordinate cargo or material-handling security procedures
Coordinate department’s incident or crisis management initiatives

Perform Cargo and/or Material Apply methods and techniques to manage time and temperature-sensitive cargo

Handling and Delivery Tasks Coordinate transshipment and transloading operations

Track cargo-handling schedules to ensure timelines are complied with
Apply methods and techniques to manage dangerous goods

Work with team members to support technology projects

Perform Technology Application

Todlks Apply latest technology to improve operations in own work areas

Operate technology or electronic tools and devices

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health
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WAREHOUSE MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP  WAREHOUSE MANAGEMENT AND OPERATIONS

Warehouse Supervisor / Materials Handling Warehouse Supervisor / Materials Handling
Supervisor / Inventory Control Supervisor / Quality Supervisor / Inventory Control Supervisor / Quality
Control Supervisor Control Supervisor

Occupation: \Warehouse Operations Technical Specialist

Change Management Level 3 Self-Management Intermediate
The Warehouse Supervisor/Materials Handling Supervisor/Inventory Control Supervisor/Quality Control Dangerous Goods (DG) Management Level 3 Problem Solving Intermediate
Supervisor is responsible for supervising general warehouse operations and activities including shipping Environmental Protection Management Level 4 Communication Intermediate
and receiving deliveries, conducting stock checks, documenting warehouse transactions and records, and Equipment Maintenance Level 3 Decision Making Intermediate

guality control. Hazardous Materials Identification System (HMIS)

Administration Level 2 Customer Orientation Intermediate
Practical and systematic, he/she is also responsible for monitoring and improving performance, and ensuring Logistics Operations Research and Planning Level 3 Collaboration Intermediate
safe and efficient operation of material-handling equipment by the warehouse team. He/She is expected to Logistics Process Quality Management Level 3
work with internal and external stakeholders to accomplish his/her work. Material Handling Equipment (MHE) Handling Level 3

Order Fulfillment Administration Level 2

Risk Management and Administration Level 2

| CrealWorkRunetons  KeyTasks Warehose Layout Dosign Lever

Manage warehouse planning methods, warehouse storage, and layout plans

Warehouse Administration Level 3
Organize the execution of operations according to different warehousing situations and contingencies -

Warehouse Facility Management Level 3
Monitor storage utilization levels for various storage systems -

Warehouse Inventory Control/Audit Level 3

Facilitate stocktaking activities - i
Perform Warehousing Tasks Warehouse Maintenance and Housekeeping Level 3

Address operational shortfall, maintenance or repair needs

Warehouse Management System (WMS)

Resolve warehouse operations quality issues Administration Level 3
Monitor warehouse and operational performance Warehouse Performance Measurement Level 3
Perform planning of resources within business activities Warehouse Space Utilization Level 3
Develop incident or crisis management initiatives Warehouse/Cargo-related Occupational Health and Level 3

Safety Management

Inspect methods and techniques used to manage time and temperature-sensitive cargo

Perform Cargo and/or Material

Handling and Delivery Tasks Monitor cargo consolidation activities

Organize cargo-handling schedules to ensure timelines are adhered to
Inspect methods and techniques used to manage dangerous goods
Work with team members to support technology projects

Perform Technology Application Adapt latest technology to support team operations improvement activities

Tasks Facilitate the use of technology or electronic tools and devices

Conduct learning activities on technology or electronic tools and devices

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health
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GENERAL MANAGEMENT  SKILLS MAP FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT WAREHOUSE MANAGEMENT

Chief Executive Officer / Chief Operating Officer / Warehouse Administration

Managing Director / General Manager

Execute warehouse task scheduling, record maintenance, and information coordination
with internal and external stakeholders.

Occupation: General Management
The Chief Executive Officer/Chief Operating Officer/Managing Director/General Manager is responsible for E:“,::mf":'emy LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
strategizing and providing the overall strategic direction of the organization within guidelines set by a board of
directors or similar governing body, translating the organization vision and goals into action steps with the help of ESC Code S ST LA S A ST A G
a management team. He/She is also responsible for managing overall organizational resources and represents the
organization with clients, investors, and business partners. Carry out warehouse  Support day-to-day Maintain warehouse  Develop warehouse
administrative tasks tasks of warehouse administration tasks management plans
. and follow operational  administration according to business  according to business
Resourceful and persuasive, he/she needs to manage the organization, is a strategic advocate and persuades and FSC Proficiency  requirements accordmg to klmsiness or Operatiorla' or Operationta'
. . . . . ipti or operationa requirements requirements
convinces partners. He/She is also expected to be responsible for the organization’s outcomes and results and take S reuni)remems q q
the lead in mentoring the senior management team to be future leaders of the organization and for succession.
* Dataentry ¢ Techniques of * Warehouse Warehouse
* Warehouse administration information flow management
documentation * Principles of in knowledge inbound processes,
Drive and expand recurring revenue streams within the framework of the organization’s vision and overall * Filing basic knowledge management outbound
objectives ¢ Scanning and management implementation processes and
repository * Template or * Gap analysis value-added
Front development, communication, and implementation of effective growth strategies and processes management reporting documentation services
) ) - ) o " * Transportation enhancements processes Storage systems
Drive qevelqpment of business co_ntmthy and succession management for mission critical roles that receipts + Concept of o WErEheuES required for
Drive Business Administration have financial impact to the organization +  Proof-of-delivery warehouse information different products
Operations Foster a value-based culture and a culture of accountability in the organization specifically on time information flow process flow Warehouse
management. optimization 0 Document— resource
Underpinning checking or organization
Lead high-performing teams, attract and retain talent, provide mentorship and guidance to management. matching Regulatory
Champion cultural diversity in the workplace. Knowledge requirements
. o . Warehouse
Drive development of resource and cost management optimization plans based on the market practice and performance
business environment. metrics
: : Emergin
grl\éfa?igilzess Dy Cultivate strong relationships with public and private sector stakeholders techn%m%ieg
P in supply chain
Provide overall and strategic leadership, develop long-term planning, and lead to realize the organization's industry such as
Drive Business Process growth agenda Voice Directed and
Improvement Activities Putaway (VDP),
Drive improvements to the organization’s operations through feedback and identification of issues robotics, and 3D
documentation warehouse warehouse and resources
« Carry out receiving and receiving and according to key
warehouse documentation documentation performance
data entry or processes processes metrics and market
Business Continuity Management Level 5 Communication Advanced capturing of data * Improve existing * Implement new trends to redesign
into relevant warehouse warehouse warehouse
Business Development Level 5 Developing People Advanced documents or documentation documentation operations for
- T - templates processes through processes improvement
Business Negotiation Level Problem Solving Advanced *  Perform filing critical thinking + Implement Adapt technologies
Change Management Level 5 Self-Management Advanced &nd scanni_n_g_— : En_hance d(_alivery new deliyery i o @iz
related activities of information to information to warehouse
Corporate Governance Level 5 Customer Orientation Advanced for repository improve customer improve customer administration
purposes satisfaction satisfaction processes
Customer Management Level 6 * Check * Support « Deploy operating Develop operating
- documentation development of manuals or manuals or
Financial Management Level 5 Skills used and ensure operating manuals procedures procedures
Public Relations Management Level 5 Application appropriate or procedures for vyarehoyse for vyarehoyse
documents are for warehouse administrative administrative
Public-Private-Individual Partnership Collaboration Level 5 used and filled in administrative activities activities
accurately activities ¢ Implement Develop checklists
Risk Management and Administration Level 5 checklists or or guidelines to
guidelines to ensure all required
Stakeholder Management Level 5 ensure all required documents are
Strategic Human Resource Management Level 6 ?"C“mems are fllEe) i accurgtely
illed in accurately Develop solutions
Strategic Service Excellence Level 6 to resolve non-
conformance
Strategy Implementation Level 5 incidents such
- as damages
Strategy Planning Level 6 and inventory

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT WAREHOUSE MANAGEMENT

Warehouse Management System (WMS) Administration Warehouse Automation Application

Apply WMS methodology, covering technical deliverables, and business processes for internal controls, as well

as provide user guides and trainings.

I Apply computer software and/or automated equipment to improve efficiency of warehouse operations.

eehpelciency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 FSC Proficiency LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
Level Level
FSC Code SCL-WMA-1002-1.1 SCL-WMA-2002-1.1 SCL-WMA-3002-1.1 SCL-WMA-4002-1.1 FSC Code SCL-WMA-2003-1.1 SCL-WMA-30083-1.1 SCL-WMA-4003-1.1 SCL-WMA-5003-11
Follow WMS Support WMS Implement WMS Facilitate WMS Support conceptual Facilitate Design warehouse Lead strategizing
initiatives to ensure initiatives to ensure initiatives to ensure initiatives to ensure warehouse operations  implementation of operations through and development of
documentation documentation documentation documentation through application warehouse operations  application coding or warehouse operations
FSC Proficiency  readiness and achieve readiness and achieve readiness and achieve readiness and achieve FSC Proficiency coding or design for  through application design for process through application
Description overall process overall process overall process overall process Description process efficiency coding or design for efficiency coding or design for
efficiency efficiency efficiency efficiency process efficiency process efficiency
* Data entry * Conceptual flow of  * Flow of WMS * Industry best * Concept of * Methods of * Functions of * Implementation
for forms and WMS processes processes practices for WMS application writing application application of coding for
documentation * Application * Warehouse processes standard scripts standard scripts standard scripts automation
* Computer, of warehouse technologies such * Advantages such as Java, * Application ¢ End-to-end ¢ Project set-up
hardware, technologies such as Bar-coding, EDI, of different php, C or C++, architecture warehouse and development
network and as Bar-coding, RFID and Imaging warehouse ActionScript, and modelling lifecycle and of automation
communications Electronic Data * Standard WMS technologies Matlab * Validation of data operations applications
support Interchange (EDI), processes * Techniques « Data extraction extraction * Report generation * Pedagogies
* Software fault Radio-Frequency for business to identify Underpinning techniques to * Automation of * Qualitative or of warehouse
reporting Identification (RFID), and functional improvement Knowledge support business control systems quantitative automation
* Information and Imaging requirements processes to case of automating processes analysis of application
Underpinning Technology (IT) * Concept of * Grouping or coding enhance business processes automation * Data analysis
Knowledge logbooks or WMS processes of material master and functional applications techniques to
trackers for business data requirements support business
* System and functional * Principles of IT * Pedagogies case of automating
administration requirements infrastructure of WMS processes
* Concept of interfacing administration
material master trainings
data * Material master
* Concept of IT data ¢ Support * Provide * Identify * Provide strategic
infrastructure * IT infrastructure automation recommendations opportunities guidance on
interfacing interfacing initiatives for to automate to automate intelligent
processes across processes across processes across automation
warehouse warehouse warehouse processes across
- lifecycle by writing lifecycle lifecycle warehouse
* Carry out * Support * Implement * Facilitate standard scripts + Facilitate + Implement new lifecycle
data entry or deployment operational operational + Support implementation of automated + Lead
capturing of data @lf GpETEilenE] improvements on TTEITRYEMIES G implementation of new automated procedures with implementation of
into relevant Imorevemenisien WMS initiatives Ml aties new automated procedures with process workflows new automated
documents or WMS initiatives « Organize efficient ~ ° Develop efficient . i : i
+ Apply efficient bar- € bar-coding procedures process workflows Identify and define procedures with
templates coding techniques bar-chmg techniques for * Support resourcing * Review appropriate appropriate data process workflows
* Check : for better inventory techniques for better inventory of appropriate data data sources, tools, sources, tools, * Provide guidance
documentation accuracy better inventory accuracy sources, tools, and techniques and techniques towards
used and ensure * Support acctiacy * Designuser and techniques for extracting for extracting appropriate data
appropriate development * Implement user training materials for extracting application support application support sources, tools,
documents are of user training training materials for WMS application support data data and techniques
filled in accurately MEGEES * Implement . pr(;_cesses data + Develop effective « Analyze for extracting
* Carry out testing. Egpf?)r:r(‘:neance performance ggrlfgimance *  Apply effective and impactful effectiveness application support
to identify potential TERELTES BN measures and measures and impactful warehouse and impacts data
Skills problems in generate reporting generate reporting and reporting Skills warehouse automation of warehouse + Devise strategies
Application computers, templates to templates to templates to Application automation applications automation for development
networks, improve internal improve internal improve internal applications » Develop application applications of effective
hardware and/or controls corjtrolg controls + Support support policies + Implement and impactful
software * Enhance and * Maintain WMS * Maintain development of and procedures application support warehouse
* Follow processes support WMS processes for performance of application support  + Review data to policies and automation
of maintaining [AITOEISEES ol better user WIS [preesses policies and identify trends procedures applications
IT logs to ensure better user experience or by obtaining ; . . i i
experience or ! feedback from procedures and key issues Implement user Provide guidance
problems are effectiveness effectiveness users for better * Interpret data to for automation training materials on application
recorded and + Support project * Collaborate with user experience or identify trends enhancements support policies

Abbreviations:

resolved

teams to transfer
or maintain
warehouse data

project teams
to transfer

or maintain
warehouse data

effectiveness

* Establish IT project
teams to transfer
or maintain
warehouse data

and key issues
for automation
enhancements
* Support
development
of user training

« Design user
training materials

* Review, monitor
and adjust process
parameters,
replace process

and procedures

* Initiate automation
enhancement
from data analysis
trends and key
issues

materials elements, maintain * Oversee delivery of
and improve training materials
automation
systems

EDI-Electronic Data Interchange
IT-Information Technology
RFID-Radio-Frequency Identification
WMS-Warehouse Management System

The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT

Warehouse Layout Design

Develop warehouse locations, designs, and layouts for storage area segregation with consideration for the

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

characteristics and capabilities of different load handling and storage equipment.

Warehouse Space Utilization

I Optimize spaces for storage of items in warehouses.

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

FSC Proficiency LEVEL 3 LEVEL 4 LEVEL 5 FSC Proficiency LEVEL 3 LEVEL 4 LEVEL 5
Level Level
FSC Code SCL-WMA-3004-1.1 SCL-WMA-4004-1.1 SCL-WMA-5004-1.1 FSC Code SCL-WMA-3005-1.1 SCL-WMA-4005-1.1 SCL-WMA-5005-1.1
Implement warehouse Develop warehouse Formulate warehouse Implement optimum Develop optimum Plan optimum
designs while designs while designs while usage of space, usage of space, usage of space,
considering space, considering space, considering space, labor, loading labor, loading labor, loading
FSC Proficiency labor, loading, labor, loading, labor, loading, FSC Proficiency and equipment and equipment and equipment
Description and equipment and equipment and equipment Description requirements in requirements in requirements in
requirements requirements requirements warehouses warehouses warehouses
* Principles of * Warehouse * Success indicators * Principles of *  Methods for * Success indicators
warehouse equipment such as in warehouse warehouse optimal warehouse of warehouse
planning, conveyors, cranes, planning, planning, storage, planning, storage, planning, storage,
warehouse and lifts warehouse . and layout plans and layout plans and layout plans
storage, and layout ¢ Methods storage, and layout Eﬁgghﬁt flow * Warehouse roles « Evaluation criteria
plans to optimize plans such as . Storagg or racking and designs for effective cost
+ Storage and warehouse Carousel Storages, styles * Warehouse time model simulation to
racking styles planning, Lift Modulars, and « Warehouse standards determine lowest
* Warehouse warehouse Pallet Racking regulatory, safety, * Methods to design cost of ownership
regulatory, safety, storage, and layout ¢ Strengths and and security effective cost or optimal ROI
and security plans weaknesses A principles model simulations
principles + Different of different Underpinning * Principles of to determine
+ Transportation warehouse roles warehouse roles Knowledge warehouse roles lowest cost of
Underpinning requirements and designs and designs ) gg?at(?gr?sghri] (REL) ownership or
Knowledge * Principles of * Methods of * Evaluation criteria e P optimal ROI
warehouse roles effective cost for effective cost « Principles of
and design model simulation to model simulation to effective cost
* Relationship (REL) determine lowest determine lowest model simulation to
charts cost of ownership cost of ownership determine lowest
* Basic effective cost or optimal ROI or optimal ROI cost of ownership
model simulations  * Space design or optimal Return
to determine software on Investment (ROI)
lowest cost of
ownership or
optimal Return on * Analyze storage * Review storage * Guide the
Investment (ROI) designs and designs and development of
propose optimal propose optimal storage designs
warehouse warehouse and proposal of
) : ) layouts based layouts based optimal warehouse
Sanalyze ) : Rev'|ew warefiouser | = Guide design on space, labor, on space, labor, layouts based
warehouse designs designs and of warehouse and equipment and equipment on space, labor,
and phropose propc;]se and phropose requirements requirements and equipment
Iware ogse q ;Nare ogse q ;Nare Ogse d * Determine * Review equipment requirements
BRI [DEEE ERUIS (9252 BRI (D252 equipment requirements * Guide development
on space, labor, on space, labor, on space, labor, requirements P —-" of equipment
and _equipment and equipment and equipment based on production output requirements
EGUITETMERES ) requiremem; MEGUIEES production output, scrap ratio, and ' based on
: 'mP'eme’.‘t d_esngns : Deyelop (_jeS|_gns : Formulgte scrap ratio, and maintenance production output,
while taking into while taking into strategies for e e requirements for scrap ratio, and
consideration consideration design while taking requirements for W OUEES maintenané:e
iEnspetiien iEnsperiEtien ; liie consideration warehouses * Facilitate linkage of requirements for
methodsiancii methodsiusediinia UEINSPEITEen Skills + Collaborate with process elements, warehouses
sa_fety el ey . war_e_house misiees Uses in @ Application key stakeholders to time standards, ¢ Lead linkage of
Skills ar;:g'hpclissizf Ziasi:”Lljtsa;;ns . r:;sr:j?scsjssions maintain linkage of and space process elements,
Application . Collaborateg with warehouse with warehouse process elements, requirements of time standards,

Abbreviation:

with warehouse

operations to

operations to

time standards,

warehouses with

and space

i t btain i N btain i t and space key stakeholders requirements of
ogter_a el tof elelielln |nk5>u 3 eleticl mlsu - requirements of * Review space warehouses with
obtain inputs tor on warehouse on warenhouse warehouses utilization based key stakeholders

warehouse designs
* Analyze cost

models to

calculate ROI of

space utilized

and revenue

contributions

workflows and
throughput

* Review cost
models to calculate
ROI

* Develop space
designs or models
of warehouse
layout options

workflows and
throughput

* Formulate effective
cost models to
calculate ROI

Abbreviation:

* Implement optimal
space utilization
based on inventory
levels and forecast

* Analyze cost
models to calculate
ROI

oninventory levels ¢
and forecast

* Review cost
models to calculate
ROI

Guide development
of techniques for
optimal space
utilization based

on inventory levels
and forecast
Formulate effective
cost models to
calculate ROI

WAREHOUSE MANAGEMENT

ROI-Return on Investment ROI-Return on Investment

The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT WAREHOUSE MANAGEMENT

Warehouse Inventory Control and Audit Warehouse Inventory Control and Audit

Manage outflows and inflows of stocked items as well as shipment, loading, and storage activities using FSC Proficiency
. . LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
inventory control systems, methodologies, and tools. Level
Follow procedures Support inventory Maintain Develop Evaluate
to assist with control checking appropriate appropriate appropriate
. inventory audit of documents inventory control inventory control inventory control
FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 activities in Warehouse methods to methods to methods to
Level Follow steps to environment be used for be used for be used for
extract inventory Apply inventory independent- independent- independent-
reports from checklists and demand items, demand items, demand items,
FSC Code SCL-WMA-1006-1.1 SCL-WMA-2006-1.1 SCL-WMA-3006-1.1 SCL-WMA-4006-1.1 SCL-WMA-5006-1.1 systems controls to support dependent- dependent- dependent-
Perform basic audit requirements demand items, demand items, demand items,
discrepancy Enhance inventory and perishables and perishables and perishables
Carry out inventory Coordinate inventory Organize inventory Review inventory Manage inventory checking on documentation respectively respectively respectively
controls and reporting  controls and reporting controls and reporting  controls and reporting  controls and reporting reports to identify procedures to Implement Facilitate Lead
FSC Proficiency in accordance to in accordance to in accordance to in accordance to in accordance to inaccuracies or ensure proper appropriate implementation implementation of
D it organizational policies  organizational policies  organizational policies  organizational policies  organizational policies non-compliance monitoring and inventory of inventory inventory control
Eecupuon and procedures and procedures and procedures and procedures and procedures e control systems control systems systems aligned to
goods are tracked by displaying by displaying business strategies
accurately understanding of understanding of Provide guidance
¢ Principles of * Warehouse ¢ Inventory planning ¢ Forecasting * Evaluation criteria %pfe?\:';ntation o i‘;g?igiféims g:czw;z;;ems Zz;ﬁgg;ﬁz%ﬁ;m
inventory audit operations and replenishment and demand for inventory gui%ance el repo\its i reports in organizational
prgcgdures ° Inveniteny eyelz SYSES suz_:h MEMEGEmEn! ivels aeiirel systems for inventory accordance with accordance with procedures, legal
: Prlnuples @ ; @eumt &8 eIk p_omt : .MethOdS Of MEiEEEEE/Es eme requirement levels organizational organizational requirements, or
inventory planning  * Inventory and material implementing tools procedures, legal procedures, legal ISO guidelines
and replenishment accuracies requirements inventory control * Principles of ’ requiremen’ts or requiremen’ts or o -
systems + Inventory records planning (MRP) systems or tools coaching Skills 5O auEEES 50 auEEnEs o T 9
* Principles of * Inventory * Audit requirements such as bar-coding ¢ Industry standards Application Implgement Revi%w inventory cEmiel syst\{ems

Underpinning
Knowledge

discrepancy
reports

Continue to next page

checklists

* Concept of
inventory costs

= Delivery or
collection
documentation

* Pick and pack
procedures

« Storage
requirements

* Concepts of
inventory control
systems or tools
such as bar-coding
and SAP

* Reporting
templates

* Audit techniques to
gather evidence

* Annual stocking
policies

* Principles of
Kanban, LEAN, Six-
sigma, First in First
out (FIFO), or Last

and Enterprise
Reporting Systems
(ERP)

* Approaches of
implementing
industry standard
controls

* Methods of
implementing
Kanban, LEAN,
Six-sigma, FIFO,
or LIFO

of inventory
controls

* Implementation of
inventory control
systems or tools
such as bar-coding
and ERP

* Inventory accuracy

inventory control
systems and
processes through
minimum and
maximum stock
levels

Collaborate with
users to ensure
appropriate
variables such as
data availability
and data limitations
do not affect
accuracy of

control systems
and processes

in accordance to
industry standards
Develop standards
to ensure variables
such as data
availability and
data limitations do
not affect accuracy
of reports

and processes

in accordance to
industry standards
Drive strategies to
ensure appropriate
variables such as
data availability
and data limitations
do not affect
accuracy of
reports

Provide guidance
on methods to
improve inventory

. reports accuracy and
in First out (LIFO) Ar::)alyze reportiné
o Enc_i—to—end information flow
fulfillment and product
processes

* Principles of
Electronic Data
Interchange (EDI)

Abbreviations:

EDI-Electronic Data Interchange
ERP-Enterprise Reporting Systems

identification
compliance
through EDI

FIFO-First in First out
ISO-International Organization for Standardization
LIFO-Last in First out

The information contained in this document serves as a guide.

34 Supply Chain and Logistics Version 1.0 Supply Chain and Logistics Version 10 35




WAREHOUSE MANAGEMENT

Warehouse Performance Measurement

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Warehouse Performance Measurement

WAREHOUSE MANAGEMENT

| Identify key performance indicators and performance benchmarking in warehouses for optimal processes, FSC Proficiency
customer relations activities, quality levels, asset usage, and costs. Level LEVEL 3 LEVEL 4 LEVELS
Implement and Facilitate Lead development,
monitor KPIs to development, implementation
. ensure satisfaction implementation and monitoring
FSC Proficiency LEVEL 3 LEVEL 4 LEVEL 5 and high and monitoring of KPls to ensure
Level performing teams of KPIs to ensure satisfaction and
Implement satisfaction and high performing
measurable targets high performing teams
FSC Code SCL-WMA-3007-1.1 SCL-WMA-4007-1.1 SCL-WMA-5007-1.1 set and ensure teams Lead
that systems Facilitate implementation of
and processes implementation of measurable targets
Implement Develop Lead development are in place for measurable targets set and ensure
enhancements enhancements or enhancement performance set and ensure that systems
of performance of performance of performance measurement that systems and processes
FSC Proficiency me_-a_sures to improve mea_sures to improve me_a;ures to improve Collaborate with and processes are in place for
. efficiency, customer efficiency, customer efficiency, customer stakeholders are in place for performance
Description satisfaction, and satisfaction, and satisfaction, and to continuously performance measurements
maintain costs maintain costs maintain costs enhance measurements Formulate new
performance Review and performance
measures align measures measures
) . . Deploy reportin to ensure Guide on
End-to-end + Service Level * Success indicators 5k|“5_ : templates and 9 I —— developing
warehouse Agreements of effective KPIs Application TEies adhering to Quality reporting
processes (SLA) between ¢ Goal-setting Deploy management templates and
gl ; CUBITEIMIENS EMmd : Process benchmarking systems such as metrics
_understandmg @ warehguse |mprov¢ment assessments to ISO 9001: 2015 or Provide guidance
internal warehouse operations strategies from TEER® (Gl its equivalent i© [eeluee el
key performance * Warehouse KPIs reports generated handling costs Continuously handling costs
indicators (KPIs) * such as order * Warehouse Implement s
Extraction of fulfillment, performance stopwatch time performance
reports from inventory and benchmarking study methods to EREUIES
Emerprise prod_uctivity © Beiim enetisiis identify value and Develop reporting
REPEriing Sy_stems ° Quelity usage of time of templates and
(ERP) Enterprise management operations -
Resource Systems, systems such Analyze existing Bevian
Warehouse as Inte_ma_tional S ——. benchmarking
rgllasrlgﬁqe(mwe'\r;ts) gtrg:g:r?jtilzoa?i;%r operations lead assessments to
Tgchniques of (IS0) 9001:2015 times and provide measure total
Underpinning A Quality gr_]thatncement handling costs
Knowledge to business Management initiatives
intelligence and Systems or its
analytics equivalent

Continue to next page

Stopwatch time
study methods
Concept of lead
time in warehouses

« Configuration of
customized data
extractions from
ERP

* Performance
reporting
templates or
dashboards

« Conversion of
raw reports to
performance
reporting
dashboards

Abbreviations:

ERP-Enterprise Reporting Systems

KPI-Key Performance Indicators

ISO-International Organization for Standardization

The information contained in this document serves as a guide.
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STAKEHOLDER AND CUSTOMER MANAGEMENT

Business Development
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Business Development

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

STAKEHOLDER AND CUSTOMER MANAGEMENT

| Identify new business opportunities to better meet the needs of existing markets and bring FSC Proficiency
X . . LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
benefits to the organization. Level
Support business Organize Develop customer Formulate
development segmentation acquisition and strategic business
. pitches by of markets in retention programs development
FSC Proficiency LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 following internal accordance with Develop business plans for target
Level sales guidelines organization’s opportunities markets and
Interpret and selected criteria based on customer ensure alignment
conduct market Profile target needs and with organization
FSC Code SCL-SCM-2003-1.1 SCL-SCM-3003-1.1 SCL-SCM-4003-1.1 SCL-SCM-5003-1.1 research market segments expectations strategic direction
to suggest to support Develop Lead in identifying
potential areas of organization recommendations and strategically
Support business Analyze customer Develop business Build and sustain opportunities business strategies to improve the assessing
development pitches needs and opportunities in target  long term customer Support Identify existing organization’s opportunities to
through the use of expectations to segments, review relationships and preparation of data and potential positioning in the create long term
market data analysis determine business market needs and propose solution in presentable customer heeds market value for the
FSC Proficiency and presentation opportunities opportunities, and offerings that format for further and expectations Review strategic organization
Description develop customer anticipates customers’ analysis Analyze customer and partnership Lead negotiation
relationships needs and exceeds Recommend requirements, opportunities process to achieve
expectations organization’s markets, through desired outcomes
potential products competitors and quantitative and Drive customer
or service offerings environments qualitative analysis adoption using
* Competitor * Needs and * Market landscape * Emerging market l;izgg;semﬂc Elitw?E%g?:Ilz:[ed ZZ:&Z%?Q%QM
analysis methods expectations of and trends landscape and or partners M g —_— alziilles ki
* Sales process and organization’s * Impact of trends trends to approach progress and analysis
cycle actual and potential on new and/or * Business to develop manage obstacles Lerne Eress-
* Presentation skills customers existing products relationship Skills opportunities for to achieve program o ——_—
neoanzaion | obectves | relatonaps
. Consumers and el s . Business Idermfy positioning !mplem_ent metrics with both internal
o options based in tracking success and external
orgz_ﬂmzanonal_ daveleprment development on market of customer stakeholders
louiying) BetEer . mgthods . strateg|es_ segmentation engagement Evaluate
Underpinning S:étescg\f/iz:gr{ner Z;edsﬁgga;{ic;?i's:les to support Give feedback implications of
o organizational to customers on strategies and
Knowledge SIS Ee e business strategies pertinent issues business targets to
retenn_on : Busmgss & relating to business seek endorsement
* Targeting financial acumen development. Gulee
strategies * Workplace

Continue to next page

* Components of
implementation
plans for
positioning options

* Engagement
Metrics

communication

and engagement
* Networking

methods

communication

to internal
stakeholders on
opportunities to
gather buy-in
Create a feedback
mechanism with
customers.
Conduct pre and
post evaluation
analysis and
incorporate
learnings to future
business strategy.

The information contained in this document serves as a guide.
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WAREHOUSE MANAGEMENT

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Warehouse Facility Management

Manage policies and procedures for warehouse facility operations, including budgeting, security,

safety, and health requirements.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 2

SCL-WMA-2009-1.1

Apply policies and
procedures that assist
warehouse facility
operations

* Product and
operational flow in
warehouses

* Policy and
procedure writing
skills

* Principles of
building utilities

* Principles of
heating and cooling
procedures or
systems

40  Supply Chain and Logistics Version 1.0

LEVEL 3

SCL-WMA-3009-1.1

Implement policies
and procedures that
assist warehouse
facility operations

* Facility risk
management

* Occupational
Safety and Health
Administration
(OSHA)

* Fire Safety Act

* Environmental
Pollution Control
Act

* Occupational
Safety and Health
Assessment
Series (OHSAS)
18001: 2007 —
Occupational
Health and Safety
Management

* Building utilities
(electricity, gas,
water)

¢ Heating and
cooling procedures
or systems

LEVEL 4

SCL-WMA-4009-1.1

Develop warehouse
facility operations
policies and
procedures in
accordance to OSHA,
Fire Safety Act,

and Environmental
Pollution Control Act

*  Warehouse facility
functions and
systems

* Warehouse
facility design
requirements

* Quantitative and
qualitative analysis
of warehousing
layouts

* Best practices of
warehouse facility
management

*  Warehouse facility
budget planning

*  Warehouse facility
risk management
and contingency
planning

Warehouse Facility Management

FSC Proficiency
Level

Skills
Application

Abbreviations:

LEVEL 2

Support
development

of policies and
procedures
covering storage
flows, warehouse
operations,
systems,
preventative
measures, and
safety regulations
Apply plans for
routine monitoring
checks, and ad-
hoc maintenance
procedures for
response to faults
Apply vendor
qualification
procedures for
repair and sourcing
activities

Support
implementation
of facility risk
management
and evaluate
effectiveness

of implemented
control measures
Support energy
consumption
planning and
energy reduction
initiatives
Support
implementation
of ventilation
initiatives for fresh
air requirements
Apply heating
and cooling
methods for better
temperature
control

OSHA-Occupational Safety and Health Administration
OSHAS-Occupational Safety and Health Assessment Series

The information contained in this document serves as a guide.

LEVEL 3

Maintain policies
and procedures
for storage flows,
warehouse
operations,
systems,
preventative
measures, and
safety regulations
Analyze facility
maintenance
costs and select
appropriate
maintenance plans
Implement

plans for routine
monitoring checks
and ad-hoc
maintenance
procedures for
response to faults
Maintain vendor
qualification
procedures for
repair and sourcing
activities
Implement facility
risk management
and evaluate
effectiveness

of implemented
control measures
Implement
minimum
requirements of
OHSAS 18001:
2007 standards
aligned to
internationally
recognized best
practices
Implement
initiatives to
reduce utility
usage and monitor
consumption
Deploy methods
to enhance
temperature
control

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

LEVEL 4

Develop policies
and procedures
for storage flows,
warehouse
operations,
systems,
preventative
measures, and
safety regulations
Review facility
maintenance
costs and select
appropriate
maintenance plans
Develop plans for
routine monitoring
checks and ad-
hoc maintenance
procedures for
response to faults
Develop facility
risk management
and evaluate
effectiveness

of implemented
control measures

WAREHOUSE MANAGEMENT
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WAREHOUSE MANAGEMENT

Warehouse Facility Security Control

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Establish risk analysis, physical and personal security, access control, emergency response, and

disaster recovery in warehousing operations.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

Abbreviations:

LEVEL 2

SCL-WMA-2010-1.1

Support security
controls, carry
out action plans
in accordance
to warehouse
operational
procedures

* Clearance controls

* Security measures
in operations

* Security checks

* Warehouse
operations

* Support
implementation
of clearance
procedures

* Enhance security
operations by
identifying gaps
and providing
suggestions

¢ Perform
security patrol
of warehouse
premises

* Support
development of
security guidelines

* Support
development
of security
requirements for
maintaining and

organizing different

work areas or
equipment

ISO-International Organization for Standardization

IT-Information Technology

The information contained in this document serves as a guide.
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LEVEL 3

SCL-WMA-3010-1.1

Implement security
controls and risk
mitigating action plans
with clear procedures
for warehouse
operations

* Security
surveillance
planning

* Concept of
warehouse risk
management

* Security policies,
standards, and
procedures

* Organizational
Information
Technology (IT)
security risks
and remediation
techniques

* Implement
security checklists
by taking into
consideration
operating
environments,
identified security
controls, and
organization IT
security policies,
procedures, and
standards

* Implement risk
assessment
methodologies and
frameworks

* Collaborate with
stakeholders to
obtain inputs on
IT security and
physical security
controls

* Maintain day-to-
day overseeing of
procedures

LEVEL 4

SCL-WMA-4010-1.1

Develop security
controls and risk
mitigating action plans
with clear procedures
for warehouse
operations

* Warehouse risk
management:
Control Objectives
for Information
and Related
Technology (COBIT)
or Committee
of Sponsoring
Organizations
of the Treadway
Commission
(COS0)

* Methods of
disaster recovery
planning

* Principles of
ISO 28000:

2007 - Security
management
systems for supply
chains

* Emergency
Response Planning

* Develop security
checklists by
taking into
consideration
operating
environments,
identified security
controls, and
organization IT
security policies,
procedures, and
standards

* Develop risk
assessment
methodologies and
frameworks

* Facilitate
discussions with
stakeholders to
obtain inputs on
IT security and
physical security
controls

* Develop data
recovery planning
from natural
disasters or cyber
attacks

* Develop security
controls with
reference to ISO
28000: 2007
standards

* Review emergency
preparedness and
response plans

LEVEL 5

SCL-WMA-5010-1.1

Lead security controls
and risk mitigating
action plans with
clear procedures for
warehouse operations

* Success indicators
of facility security
control

* Business continuity
or contingency
planning

* Disaster recovery
planning

* Leading practices
in Emergency
Response Planning

* Provide guidance
on security
controls from
previous
implementation
experiences

* Lead risk mitigating
discussions
and strategies
with relevant
stakeholders to
obtain inputs on
IT security and
physical security
controls

* Drive business
continuity and
contingency
planning with
senior stakeholders

* Provide guidance
on data recovery
planning from
natural disasters or
cyber attacks

* Provide guidance
on designing roles
and responsibilities,
fire drills, and
best practices
of emergency
response plans

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT WAREHOUSE MANAGEMENT

Pricing for Warehouse Services and Operations

Provide open or closed-book pricing based on warehouse fixed and variable costs, financials,
and profit and loss requirements of organization.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 2

SCL-WMA-2011-1.1

Support
documentation of
warehouse services

and operations pricing

* Concepts of
warehouse
services and
operations pricing
models

* Concepts of
warehouse
services and
operations

* Procedures and
key data required
in warehouse
services and
operations pricing
documentation

LEVEL 3

SCL-WMA-3011-1.1

Implement warehouse
pricing models to
meet warehouse

and customer
requirements

* Market trends
in warehouse
industry

* Market monitoring
tools

* Warehouse
operations

* Warehouse pricing
models

LEVEL 4

SCL-WMA-4011-11

Develop price options
by understanding
associated costs

of operating

a warehouse

and customer
requirements

* Warehouse
processes

* Bar-coding,
re-packaging,
labeling, quality
inspection, and
kitting activities

* Warehouse
technology (WMS,
RFID) costs

* Price structures
for warehouse
equipment hire or
usage costs

* Throughput
capacity of
warehouses

* Pallet dimensions
and variations

* Warehouse
operating costs

* Cost of licenses to

operate warehouse

equipment

*  Order fulfillment
processes

* Administration
charges

* Replenishment
charges

* Functions and cost
of storage systems

LEVEL 5

SCL-WMA-5011-1.1

Formulate pricing
based on revenue
margins quantified
from operating
costs and customer
requirements

* Space, storage,
and rental costs

* Market fluctuations
and impacts

* Revenue and
margins

* Customer service
level requirements

* Quantification of
manpower effort
and costs

* International
documentation
charges and effort

* Value-added
services
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Pricing for Warehouse Services and Operations

FSC Proficiency
Level

Skills
Application

Abbreviations:

WMS-Warehouse Management System
RFID-Radio Frequency Identification

LEVEL 2

Support
documentation

of warehouse
services and
operations pricing
Support data
collection of
market prices

The information contained in this document serves as a guide.
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LEVEL 3

Analyze warehouse
and customer
requirements and
needs

Analyze prevalent
market prices
Implement
warehouse pricing
options and
advise customers
on warehouse
charges

LEVEL 4

Facilitate
discussions with
clients for types
of warehouse
services required
Review storage
capacity and
forecasting plans
Adapt to new
technological
changes or
customer trends
and readjust
pricing models
accordingly
Review operating
costs to obtain and
develop updated
pricing models
Develop
predetermined or
customized pricing
models based

on equipment,
technology, and
operating costs
Develop
strategies to lower
operational costs
for improved
pricing

LEVEL 5

Devise strategies
to maximize sales
opportunities of
warehouse spaces
Provide guidance
on pricing models
based on market
changes

Lead discussions
with clients

to agree on
acceptable
service levels

by developing
customized
compliant and
non-compliant
price models
Provide guidance
to quantify and
recommend
manpower effort of
services

Provide guidance
on prices based
on complexity

of international
documentation
charges
Formulate

overall revenue
margins based
on commercial
understanding and
requirements of
the organization
Lead changes

to organization’s
service offerings
based on value-
added services
and changing
market dynamics

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT WAREHOUSE MANAGEMENT

Cross Docking

Transfer inbound materials, goods, and products from receiving docks to shipment docks for
outbound deliveries.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

LEVEL 1

SCL-WMA-1012-1.1

Carry out handling
of goods in docking
terminals

Vehicle safety
Loading and
unloading
processes
Mechanized
equipment
operations
Pick, pack, and sort
activities
Labeling and
scanning
procedures

Follow vehicle
safety measures
and check proper
usage of loading
and unloading
equipment

Carry out loading
and unloading
activities

Apply basic

skills to operate
mechanized
material handling
equipment (MHE)
and cross docking
equipment

Follow procedures
to sort, label, or
scan goods

LEVEL 2

SCL-WMA-2012-11

Support distribution
of goods in docking
terminals

Labeling and
scanning
procedures
Functions and
operations of
cross-docking
equipment
(conveyor belt,
forklift, pallet truck)
End-to-end
docking processes
Inventory-sorting
processes

Loading and
unloading
processes

Support labeling
and scanning tasks
Enhance processes
of operationalizing
cross docking
equipment
Improve end-
to-end docking
processes

Support with
monitoring
accuracy and
sorting of products
to outbound
destinations
Support
enhancement

of loading

and unloading
processes by
reducing time and
touchpoints

The information contained in this document serves as a guide.

LEVEL 3

SCL-WMA-3012-1.1

Implement efficient
distribution methods
of goods in docking
terminals

Management of
traffic in docking
areas

Order fulfillment
planning and
management
Docking capacity
and utilization
Techniques to
expedite cross
docking

Maintain efficient
and orderly traffic
in docking areas
by reviewing
schedules
Implement
effective order
fulfillment
strategies
Collaborate with
customers to
manage inbound
and outbound
planning
Implement
initiatives to
improve speed
and reduce touch
points or manual
handling

Supply Chain and Logistics Version 10 49




BUSINESS MANAGEMENT

Corporate Governance

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Corporate Governance

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT BUSINESS MANAGEMENT

Establish, guide, and endorse organization’s corporate governance and compliance policies. This includes FSC Proficiency
being aware of the regulatory frameworks and global leading practices in similar organizations. Level LEVELS LEVEL 4 LEVELS
Perform checks Develop Oversee corporate
in accordance to compliance policies and legal
. internal policies review measures processes taking
FSC Proficiency LEVEL 3 LEVEL 4 LEVEL 5 and processes to enhance into consideration
Level to identify non- compliance rates industry and
compliance, to internal policies market leading
appropriateness, and processes, and practices in relation
FSC Code SCL-BMA-3012-1.1 SCL-BMA-4012-11 SCL-BMA-5012-1.1 and applicability are in compliance to respective
to the current to respective government
situation of the firm government regulatory
Maintain corporate Develop corporate Ensure compliance Analyze potential regulatory requirements and
policies and legal policies and legal to corporate policies areas of disputes requirements, and code of corporate
processes that processes that and legal processes to mitigate disputes code of corporate governance
are in compliance are in compliance that are in compliance on issues related to governance Drive formulation
to respective to respective to respective corporate policies Develop dispute of dispute
government government government and processes resolution resolution
. regulatory regulatory regulatory Analyze approaches to deal approaches
FSC Proficiency requirements and requirements and requirements, code of environmental with issues related that protect
Description code of corporate code of corporate corporate governance protection and to corporate organization from
governance governance that protects corporate social policies and issues relating to
organization’s interest responsibility processes corporate policies
from financial, and policies and Develop and processes
material reputational procedures to environmental Lead development
risks ensure compliance protection and of environmental
to respective corporate social protection and
government responsibility corporate social
regulatory policies and responsibility
+ Corporate law, * Governance * Industry regulatory reguirements and procedures to policies to ensure
compliance matters refating frameworks code of corporate ensure compliance compliance
matters, code to |nc_1epend_ence, both Ioc_ally and governance to respective to respective
of corporate con_ﬂlcts of interest transnational Analyze potential government government
governance and * Philippine Code * Governance areas of risk and regulatory regulatory
relevant industry of Corporate matters relating to non- compliance requirements and requirements and
;egulatoryk . g_overtnance |2?.16 corporatg_ls_?mal Skills to cyber- related code of corporate code of corporate
coutyand goemance goemance
Underpinning RS RS 9 o alee s B internet of things Develop risk Initiate formulation
: . i Present timely mitigation of risk mitigation
Knowledge corporate_s_omal of cyb‘erfrelated best in class reports on approaches to deal approaches
responsibility and security prEeiess organizational with issues and that protect
environmental * Leading practices compliance. risks relating to organization from

Continue to next page

protection

of corporate
governance

in industry of
operation and
market as a whole

non-compliance
to cyber-related
security and
internet of things
Develop
compliance
review measures
that protect
organization’s
interest from
material
reputational
risks that are

in compliance

to respective

risks relating to
non- compliance
to cyber- related
security and
internet of things
Drive development
of compliance
review measures
that protect
organization’s
interest from
financial

and material
reputational

risks that are

government in compliance
regulatory to respective
requirements and government
code of corporate regulatory
governance requirements and
code of corporate
governance
Drive key
governance

programs within
the organization

The information contained in this document serves as a guide.
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WORKPLACE SAFETY AND HEALTH

Dangerous Goods Management

Perform specialized services covering dangerous goods operations for regulatory compliance and

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Dangerous Goods Management

FSC Proficiency

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

. LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
customer requwements. Level
Prepare Pack, mark, Implement Lead operations in
appropriate label and stow processes to dangerous goods
. documents dangerous goods apply appropriate management by
FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 covering Support labeling and providing inputs
Level dangerous goods preparation of documentation for to safety aspects
Follow procedures dangerous goods dangerous goods that apply to
based on documentation packaging transportation,
FSC Code SCL-WSH-1004-11 SCL-WSH-2004-11 SCL-WSH-3004-1.1 SCL-WSH-4004-1.1 dangerous goods by identifying and Maintain handling and
classification labeling according compliance of storage
Apply appropriate to HS and AHTN dangerous goods Provide guidance
Follow dangerous Support Review compliance Drive compliance and and safe methods criteria documentation by on laws and
goods handling implementation of and handling of handling of dangerous to lift and stow Enhance conducting regular regulations
FSC Proficiency = Processes dangerous goods dangerous goods goods through clear dangerous goods vehicle loading, checks required for
Description handling in line with through process process steps and Follow preventative transportation and Implement relevant different categories
P compliance measures  assessments industry experience measures for storage processes and efficient MSDS of dangerous
different classes based on customer formats goods classification
of dangerous requirements Implement efficient Drive
. L . . : . o goods in case of Apply MSDS to vehicle and implementation
glassmcanon Ofd . EE'/: 131379 lRfferertl_cmgl ;’hreshold “mnSdOf emergency or ensure safety storage regulatory of dangerous
angerous goods A on nternationa angerous goods disaster compliance requirements goods operational
* Declaration of ¢ Marking and Conventions, ¢ Lawsand A
dangerous goods labeling of European Union regulations for Support Deploy user procedures in
h h implementation reference guides accordance
* Workplace dangerous goods (EU), United Nations dangerous goods . q
; of vehicle and on shipper to regulatory
safet\_/ ) (i : garmonljz_ed (dUN) SIS fo(; . rcnanagerzent storage regulatory declaration forms or customer
. Dfingendstorage  Deseriptionand  + Usageof diferent  warehouse Skills Gl IEIDERIEIE | COUERES
of dangerous Coding System Material Safety insurance Application Support Maintain safety ISYIET GETERS

Underpinning
Knowledge

goods
* OHSAS 18001:
2007-Occupational

(HS) / ASEAN
Harmonized Tariff
Nomenclature

Data Sheet (MSDS)
formats
* Shipper declaration

* Strengths and
weaknesses of
transportation

interpretation of
requirements
from International

standards for toxic
materials threshold
limits used in the

and warehouse
insurance policies
and enhance

Conventions for industry operational
Health and Safety (AHTN) forms and storage of dangerous goods Implement processes if
Management * Handling * Dangerous Goods dangerous goods appropriate required
procedures for Regulations (DGR) * Emergency requirements or Develop

dangerous goods
* Concepts of

Material Safety

Data Sheet (MSDS)
* International

Manual

¢ Measurements of
toxic materials and
threshold limits

* Vehicle and

response plans

thresholds limits
for vehicle storage
Maintain
compliance of

transportation

and storage
methods to handle
different classes of

C i f t HS and AHTN dangerous goods
onventions for storage standards and Develop
dangerous goods requirements labeling emergency

¢ Harmonized
Commodity
Description and
Coding System
(HS) / ASEAN
Harmonized Tariff
Nomenclature
(AHTN)

response plans
covering range

of contingencies
including fires and
explosions, power
failures, chemical
spillages and
leakages

WORKPLACE SAFETY AND HEALTH

Continue to next page

Abbreviations:

PPA-Philippine Ports Authority

ASEAN-Association of Southeast Asian Nations
HS-Harmonized Commodity Description and Coding System

The information contained in this document serves as a guide.
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EQUIPMENT, SHIPMENT AND CARGO HANDLING FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT STAKEHOLDER AND CUSTOMER MANAGEMENT

Material Handling Equipment (MHE) Handling Order Fulfillment Administration

Operate mechanized material handling equipment including the movement, storage, control, and protection of
materials, goods, and products.

Administer receiving, processing, delivery, and optimization processes for orders in order to support business
and customer requirements.

FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
Level Level
FSC Code SCL-ESC-1001-1.1 SCL-ESC-2001-11 SCL-ESC-3001-1.1 FSC Code SCL-SCM-1001-1.1 SCL-SCM-2001-1.1 SCL-SCM-3001-1.1 SCL-SCM-4001-1.1 SCL-SCM-5001-1.1
Carry out Apply proper Develop procedures Carry out stock Support order Collaborate with Review order Drive the
operationalization and  procedures to for proper processing and fulfillment processes stakeholders to fulfillment processes implementation
FSC Proficiency  upkeep of MHE operationalize and operationalization and monitoring manage order to ensure compliance  of infrastructure
Description upkeep MHE upkeep of MHE FSC Proficiency fulfillments and mitigate gaps improvements to
o ensure robustness
Description of order fulfillment
. L processes
* Operationalization * Rack, shelve * Storage and
of general and carousel upkeep procedures
mechanical procedures for MHE
equipment and ¢ Transport * Automated Storage * Stock control and * Inventory * Purchase ¢ Order fulfillment * Supply chain
tools such as pallet equipment such and Retrieval order systems Management administration process strategies
trucks and forklifts as conveyors, System (ASRS), * Procedures for * Goods Disposal and order * Legal regulations * Infrastructure
* Safety precautions cranes, pallet jacks, conveyor, and pick- fulfilling orders methods and processing which for purchasing design and
of operating forklifts, hand to-light processes * Invoice information procedures include request * Problem resolution planning
equipment trucks and pallet * Equipment * Potential problem * Order Processing for quotation, techniques
trucks operating and areas within Documentation purchase order * Supply chain
* Positioning control procedures order fulfillment * Technologies used (PO) creation, PO management
Underpinni equipment suchas ¢ Approaches processes in logistics follow-up, goods * Reverse Logistics
pinning k ) .
hoists, balancers, for equipment * Stock take plans ¢ Customer receipt, and * Closed-loop supply
Knowledge and manipulators handling training +  Stock rotation communication supplier billing chains
* Storage and methods methods * Purchasing
handling * Legal, safety, function processes
equipment such as and operating * Inventory
stacking frames, requirements Management
sliding racks, and Underpinning related to process * Communication
pallet racks orders techniques
* Workplace Knowledge * Legal, safety,
safety and health and operating
regulations requirements
related to
processing
returned goods
* Follow procedures * Support * Develop MHE + Legal, safety,
to operationalize operationalization operating and operating
mechanized and handling of handbooks requirements
equipment and MHE * Deploy innovative related to stock
tools * Apply innovative ideas to build good levels
* Apply safety ideas to build good housekeeping « Last mile delivery-
precautionary housekeeping culture ecommerce data
measures culture * Implement safety interchange
to operate * Enhance checks for MHE
Skills mechanized equipment and tools to ensure
. equipment operating safety of users
Application procedures + Collaborate with

Abbreviation:

MHE-Material Handling Equipment

* Improve on safety
checks for MHE
and tools to ensure
safety of users

The information contained in this document serves as a guide.
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maintenance team
to upkeep MHE

* Deploy and share
technigues to
reduce material
damage and
improve quality

Continue to next page
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STAKEHOLDER AND CUSTOMER MANAGEMENT

Order Fulfillment Administration

FSC Proficiency
Level

Skills
Application

Abbreviation:
PO-Purchase Order

LEVEL 1

Carry out
verification of
goods against
source documents
Carry out proper
documentation and
update of records
promptly and
accurately

Identify accurate
dispatch of order
and invoicing
information

to respective
departments
Follow organization
procedures to
handle problems
encountered
during order
processing

Follow organization
procedures to
handle problems
regarding stock
levels

Carry out

stock take and
verification of
required stock
levels

Follow organization
requirements for
stock rotation
Follow organization
requirements for
reporting stock
discrepancies

LEVEL 2

Support proper
update and filing of
order and shipping
documents
Support

fulfillment of order
requirements
through handling
queries related to
order fulfillment
Support planning
performance
measures for
logistical functions
Apply
understanding

of technologies
used in logistics to
process customer
orders

Monitor inventory
levels (inbound and
outbound flow of
goods)

The information contained in this document serves as a guide.
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FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

LEVEL 3

Maintain
centralized and
decentralized
purchasing
options correctly
to meet needs of
organization
Maintain
appropriate
inventory control
and tracking to
ensure optimum
inventory level
Collaborate with
customers to
address and solve
customer queries
Collaborate with
various divisions to
track order status,
goods receiving
status, outbound
packing status, and
shipment pickup

LEVEL 4

Inspect
documentation

to ensure
compliance to legal
requirements
Develop solutions
to mitigate

order fulfillment
bottlenecks
Facilitate

returns process
decisions with
respect to repair,
refurbishment,
disposition, and
secondary markets
Facilitate
communication
with stakeholders
to address

order fulfillment
problems
Develop
comprehensive
reverse logistics
frameworks

LEVEL 5

Formulate
strategies linking
Global Supply
Management and
Order fulfillment
Forecast order
demand and
supply in order to
ensure sufficient
capacity

Forecast future
trends

Lead development
of infrastructure to
meet future order
fulfilment needs,
for example,
catering to reverse
logistics

Devise strategies to
optimize backward
loop

Drive development
of sustainable
order processes
Drive cost-saving
strategies within
the fulfillment
process

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT BUSINESS MANAGEMENT

Public Relations Management

Manage organization’s strategic direction in the management of the organization’s corporate reputation and
image. It also includes setting the communications agenda, identifying opportunities and threats, prioritizing
the issues relating to these, building upon corporate ethics and governance, incorporating these into the
organization’s policies, and communicating strategies to all stakeholders.

FSC Proficiency LEVEL 3 LEVEL 4 LEVEL 5
Level
FSC Code SCL-BMA-3009-1.1 SCL-BMA-4009-1.1 SCL-BMA-5009-1.1
Maintain media Develop media Lead organization’s
relations to strengthen  relations and thought  public relations
organization’s external leadership content strategies, media
reputation to strengthen relations and thought
FSC Proficiency organization's external leadership that
Description reputation positively elevate
organization’s external
reputation
¢ Techniques of * Public relations * International media
public relations management management
¢ Media * Local media * Public relations
management management strategies
including social « Communications « Creative writing
media platforms management and proofreading
« Communications including crisis
skills communication
« Techniques of management.
press release * Union
statement drafting communications
Underpinning *  Writing and editing management
Knowledge * Whole-of-
Government
public
communications
* Pressrelease
statements
¢ Intermediate
knowledge of
writing and
proofreading
* Maintain media * Develop media * Drive key media
relations relations locally relations locally
* Organize press * Facilitate press and internationally
events events * Devise long-term
* Implement public * Develop public directions for press
relations processes relations releases
to mitigate management and * Drive press events
reputational risks communications * Formulate public
of organization plans relations strategies
* Draft press * Develop public to elevate positive
releases relations processes reputation of
to mitigate organization
reputational risk of building upon
organization and corporate ethics
Skills union relations and governance
Application risks * Lead public

* Review press
release statements
* Construct

relations processes
that avoid creating
reputational risk for

and assist in organization

the execution * Drive relationships
of the crisis with union leaders
communication in industry

plan * Approve and

deliver the crisis
communication
statement of the
company

The information contained in this document serves as a guide.
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STAKEHOLDER AND CUSTOMER MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT BUSINESS MANAGEMENT

Public-Private-Individual Partnership Collaboration Strategic Human Resource Management

Manage contracts between private entities and public agencies to maximize financial and operational
performance, and minimize risks.

Establish strategies, policies, and principles aligned to business objectives and leverage on organizational culture
to enhance integration and maximization of employee contributions.

FSC Proficiency LEVEL 4 LEVEL 5 FSC Proficiency LEVEL 4 LEVEL 5 LEVEL 6

Level Level

FSC Code SCL-SCM-4009-11 SCL-SCM-5009-11 FSC Code SCL-BMA-4010-1.1 SCL-BMA-5010-1.1 SCL-BMA-6010-1.1
Build public-private- Cultivate the Operationalize Drive HR strategies Transform people
partnerships to management of talent retention and through ongoing strategies of future
manage ongoing public-private- management agenda  alignment of by creating best
deals, identify risks, individual FSC Proficiency through long-term developing talent talent from within and
and future partnership  partnerships, . partnerships with for today with future linking people agenda

FSC Proficiency opportunities based anticipate benefits Description various business lines  needs of business to organization’s

Description on performance and risks of each deal, future needs

manage performance,
and extract the best
value of each deal

* Human Resource

* Talent pipeline

* HR strategies

(HR) operations management ¢ Culture change
* HR business * Talent * Talent analytics
* Public-private- * Public-private- partnerships management ¢ Talent
individual individual Underpinning » Employee * High potential management
partnership partnership Knowledge engagement management * Leadership and
handbook recommended * Leadership * Organization board succession
* Key characteristics policies development change
of public- * Financial
private-individual management
partnership models * Risk mitigation - ) e
Underpinning + Legal terms « Infrastructure . Facmt_ate : « Drive organization’s * Transform
Knowledge and contractual knowledge organization's talent management organization’s
agreements + Operations short-term talent st_rateg|es, _al|g_n HR ph|losophy
+ Financial analysis efficiency management with organization’s and strategies
+ Contingent + Legal and strategies with short- term and by linking _people
workforce regulatory long- te_rmA : long-term goals agenqa vx_nth,
+ Gig economy frameworks stra_teg|es in mind * Lead use of _ organization’s
characteristics * Review talent talent analytics to short- term and
analytics forecast people long-term goals
information to push trends and those and industry
talent retention and unique to logistics disruptions
* Develop contract * Formulate acquisition plans industry and link to  * Synergize all
structures that structures to * Develop talent ¢ long-term talent aspects of talent
deliver the best evaluate deals, pipeline for retention and acquisition and
value for money tenders, contracts organization acquisition plans management
and provide and documentation to build strong * Drive long-term to support
sufficient business policies succession lines talent management organization
opportunities for * Drive balance agenda with growth and
bidders between managing Skills management effectiveness
* Review bidders and being Application succession plans * Transform day-
performance an advocate for in mind to-day talent
measures and public agencies management
monitoring * Drive appropriate with use of
systems to drive performance talent analytics
accountability and measures and data to enhance
Skills facilitate decisions monitor systems organization’s
L for future re- to evaluate competitive
Application contracting performance of advantage

* Review the
nature of each
deal to identify
potential risks and
contingencies

* Develop strategies

bidders

* Lead and anticipate
complexity of the
nature of each
deal to identify all
potential risks and

* Transform talent
management into
forward looking
leadership and
board succession
plans that help

to manage contingencies organization to be
contingent * Review strategies forward looking
workforce and gig to manage
economy jobs contingent

workforce and gig

economy jobs

Abbreviation:
HR-Human Resource

The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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BUSINESS MANAGEMENT

Strategic Service Excellence

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Establish strategies and operating principles to consistently meet and manage customer’s

expectations in order to support business requirements.

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Warehouse Equipment Maintenance

I Maintain Material Handling Equipment (MHE) and tools in warehouse operations.

FSC Proficiency LEVEL 4 LEVEL 5 LEVEL 6 FSC Proficiency LEVEL 2 LEVEL 3 LEVEL 4
Level Level
FSC Code SCL-BMA-4011-1.1 SCL-BMA-5011-1.1 SCL-BMA-6011-1.1 FSC Code SCL-WMA-2008-1.1 SCL-WMA-3008-1.1 SCL-WMA-4008-1.1
Facilitate customer Drive customer Transform Support overall Implement overall Facilitate overall
relationship relationship organization’s maintenance handling maintenance handling maintenance handling
management plans management customer and scheduling of and scheduling of and scheduling of
through long-term strategies through management warehouses to ensure  warehouses to ensure  warehouses to ensure
partnerships with on-going alignment philosophy and maintenance activities maintenance activities maintenance activities
FSC Proficiency business of meeting strategies to customer FSC Proficiency are carried out are carried out are carried out
Description expectations of behavior prediction Description correctly in line with correctly in line with correctly in line with
today and exceeding strategies and create agreed organizational  agreed organizational  agreed organizational
expectations through customer-focused processes and processes and processes and
behavior predictions mindset procedures procedures procedures
* Customer e Customer * Customer * Forklift * Maintenance * Optimization of
relationship relationship acquisition maintenance schedule maintenance
management management strategies * MHE repairs and development schedules
technology strategies ¢ Customer servicing * Procedures * Methods to align
* Customer service * Management of relationship * Racking for purchasing inventory outputs
quality excellence high net worth management and storage or olbtainingt . and maintenance
P * Customer data customers * Customer maintenance replacement paris plannin
Underpinning management * Customer retentions + Understanding * Automated Storage . Complignce
Knowledge prediction data + Customer behavior Underpinning of workplace and Retrieval assessment of
management predictions Knowledge organization X Systems (ASRS) practices
management safety and health Wiaiiqalees * Pedagogies of
* Customer data regulations safety and fealthy warehouse culture
analytics * Warehouse . regula‘nons * Resource planning
iy Techniques
to develop
maintenance
* Facilitate  Drive organization’s * Transform strategies
organization’s customer organization’s
short-term strategies that are customer
customer in line with long- management + Support MHEand  * Implement + Develop MHE and
relationship term organizational philosophy and tools maintenance MHE and tools tools maintenance
management plans gogls strategies with based on inventory maintenance schedules based
0 Deve_lo_p_ customer ¢ Dnve_c_gstomer customer-focused outputs _ sehEsulE sEead 6 on inventory
acquisition acquisitions cqlture and 0 Apply innovative inventory outputs outputs
methods that can through constant mindset ideas to build good |5 1ement + Develop innovative
be Qperatlonallzed service excellence ¢ Synergize culture innovative ideas to ideas to build good
* Review customer * Lead use of all aspects * Apply stock- sl
) e BlnE] MEEEUIES good culture culture
data to pre- customer analytics of customer |plinig) « Depl 5 o o
- St for MHE and tools ploy stock Develop stock
Skills emptively push to forecast _ acquisition and . Enhance keeping measures keeping measures
L forward customer customer behavior management : for MHE and tools for MHE and tools
Application i d dictions to support Ui :
rete”.“‘??‘ an pre ppor operating * Implement * Develop equipment
acquisition organization and repair equipment operating and
growth procedures during operating repair procedures
° TEmsierm maintenance and repair * Review
customer data * Support procedures during mechanisms
management to deployment of maintenance to measure
predlc_t customer mechanisms - Deploy compliance in
behavior ahead of Skills @ me?sure : mechanisms equipment during
time and provide Application Zompgg&e n to measure maintenance
service beyond . Irgpr%ve safety compliance in « Review safety
@pECiEiEns checks for MHE equipment checks for MHE

and tools to ensure
safety of users

* Apply maintenance
strategies
associated with
technologies and

* Implement safety
checks for MHE
and tools to ensure
safety of users

* Implement
maintenance

and tools to ensure
safety of users

* Adapt maintenance
strategies
associated with
technologies and

syste_ms strategies systems

‘ :/:jer?my w(;)rkplace associated with * Develop proactive
s:faety 2gzards technologies and resource plans
and provide systems for equipment
suggestions maintenance
to improve
maintenance
safety

Abbreviation:
MHE-Material Handling Equipment

WAREHOUSE MANAGEMENT

The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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TRANSPORTATION MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP TRANSPORTATION MANAGEMENT AND OPERATIONS

Logistics Supervisor / Operations Supervisor Logistics Supervisor / Operations Supervisor

Occupation: Transportation Operations Technical Specialist
Business Continuity Management Level 3 Self-Management Intermediate
The Logistics Supervisor/Operations Supervisor is responsible for supervising general transport operations Cargo Receipt and Inspection Level 3 Communication Intermediate
and activities including planning and scheduling manpower and transportation resources and executing Cargo Security Control Level 3 Decision Making Intermediate
transportation operations. He/She is also responsible for preparing and documenting transportation Cargo Tracking System Administration Level 3 Problem Solving Intermediate
operations reports. Dangerous Goods (DG) Management Level 3 Developing People Basic
Environmental Protection Management Level 3
Systematic and logical, he/she is required to supervise transport operations and execute operations. He/She Equipment Maintenance Level 3
is also expected to work in rotating shifts, supervise a transport operations team, and work with internal and Import and Export Documentation Administration Level 3
external stakeholders to accompllsh his work. Material Management (Planning, Sourcing, Use, Disposal) Level 3
Risk Management and Administration Level 2
| CrtcalWorkFunctions  KeyTasks o e -2
o ) . ) Technology Application Level 2
Identify risk factors that impact efficiency and safety of transport execution
. ) . Transport Management System Administration Level 3
Evaluate day-to-day transport operations cost parameters to determine resource requirements
. ' . ) Transportation Hub/Control Centre Administration Level 3
Track transportation operation schedules to ensure timelines are adhered to
. . . o Transportation Route and Schedule Planning Level 3
Develop transportation operation schedules that consider timelines and resource factors
i Warehousing/C -related O tional Health and Safet
Perform Transportation Tasks Coordinate vehicle fleet management plans, including activation of contingency plans M:;zgzlrﬁ;nn% argo-retated Becupational Fiealti and Sately Level 3

Plan delivery and pick-up transportation operations

Develop proactive resolution plans for facilities, equipment, infrastructure and systems breakdown to minimize
downtime

Lead resolution of customer relationship management conflicts
Manage cargo documentation process according to industry standards or sector requirements

Perform Cargo and/or Material Perform incident or crisis management initiatives

Handling and Delivery Tasks Track cargo-handling schedules to ensure timelines are complied with

Develop cargo-handling schedules that consider timeline and resource factors
Plan continuous improvement activities and performance improvement strategies
Assess situational factors that promote and inhibit change
Analyze business requirements

Perform Business Continuous Evaluate identification of business requirements

Improvement Activities - -
Facilitate adherence to quality procedures

Implement environmental protection policies and procedures

Facilitate sustainability activities by using processes that are non-polluting, energy and resource-saving,
economically- efficient and safe for workers, communities, and consumers

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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TRANSPORTATION MANAGEMENT AND OPERATIONS SKILLS MAP SKILLS MAP TRANSPORTATION MANAGEMENT AND OPERATIONS

Project Engineer Project Technical Specialist

Occupation: Project Logistics Engineer Occupation: Project Logistics Technical Specialist

The Project Engineer is responsible for the integration and installation of automation, rigging and lifting The Project Technical Specialist is responsible for gathering requirements from internal and external
equipment and the management of contractors and/or vendors. He/She is also responsible for conducting the stakeholders, planning, and implementing project logistics for storage and transport of complex and/or heavy
set-up of all project components. cargo. He/She is also responsible for managing contractors and vendors, ensuring the project lifecycle is

followed through and performed in accordance to project requirements.
Analytical and systematic, he/she is required to explore alternative solutions and analyze feasibility of plans. He/
She is also expected to coordinate closely with internal and external stakeholders to implement new processes Analytical and systematic, he/she is required to explore alternative solutions and analyze feasibility of plans. He/
and technology to offer innovative solutions to customers. She is also expected to coordinate closely with internal and external stakeholders to implement new processes
and technology to offer innovative solutions to customers.

Collaborate with stakeholders to integrate transportation operations within logistics operations

Perform Program Management
Tasks

Estimate resources required for project activities accurately Perform administrative support for project management processes

Perform continuous improvement activities and execute performance improvement strategies Estimate resources required for project activities

Perform Program Management

Tasks

Analyze how different approaches may impact problem-solving outcomes Review different aspects of project management based on priorities and needs

B Business Comiiusus Assess situational factors such as organization culture, tradition, management mindset, etc., that inhibit change Develop integrated project plans that include scope and resources required

Improvement Activities

Analyze business requirements Analyze how different approaches may impact the problem-solving outcomes

Implement environmental protection policies and procedures Assess situational factors that promote and inhibit change

Apply environmental protection procedures Analyze business or contract requirements

Work with allocated resources to ensure alignment of interest within business activities Define system scope and objectives aligned to business or contract requirements

Perform Business Continuous

Improvement Activities

B Business Apply operational policies, standards, and procedures Plan continuous improvement activities and performance improvement strategies

Administration Tasks

Perform basic risk assessment Analyze business process improvements through workflow analysis methods to support system development

. . o throughout project lifecycle
Communicate requirements and activities to stakeholders

Adhere to organizational procedures to reduce emissions, increase energy efficiency and reduce the
organization’s carbon footprint

Apply operational policies, standards, and procedures
Work with allocated resources to ensure alignment of interest within business activities

Barfei Business Develop measures to improve vendor management capability in the organization

Administration Tasks Communicate requirements and activities to stakeholders

Evaluate risk factors that impact efficiency

Develop risk mitigation plans

Manage OSH actviles (o ensure teams compliance orequrements

Review OSH ik assessment eports o determine azards

Review OSHreporls o determine mpact owork processes

Lead OSH-soluioning dscussions around suggestons fo mprove exsting processes
Automation Design Level 3 Digital Fluency Intermediate _
Autonomous Logistics Design and Application Level 3 Communication Intermediate _
Engineering Installation Design Level 3 Sense Making Intermediate _
Environmental Protection Management Level 3 Decision Making Intermediate _
Logistics Solution Design Thinking Level 3 Building Inclusivity Basic _
Process Improvement and Optimiztion Level 3 Review the impact of mplementing echnology enablers on organizatonalperations
Risk Managerment and Adminitration Level2 Andyzelevelof technology usage andusagerate
Technology Applicaton Level2 Conductlearning aciviies on fechnology or dectronic oo and devices
Warehousing/Cargo-related Occupational Health and Safety _
Management Level 3

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health
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TRANSPORTATION MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP TRANSPORTATION MANAGEMENT AND OPERATIONS

Project Technical Specialist Project Manager

Occupation: Transportation Operations Manager

Automation Design Level 4 Digital Fluency Intermediate The Project Manager is responsible for managing and reviewing operational policies, standards and procedures

Business Continuity Management Level 3 Communication Intermediate related to project logistics, including but not limited to the integration and installation of automations, rigging and

Change Management Level 4 Developing People Basic lifting technology. He/She is also responsible for managing relationships with logistics operations managers and

Contract Preparation, Evaluation, Negotiation, and Tendering Level 3 Sense Making Intermediate project IOQiStiCS resources inCIUding manpower, internal assets, and external vendors.

Contract/Vendor Management Level 3 Decision Making Intermediate

Data and Statistical Analytics Lovel 3 Resourceful and analy_ncal, he/she is required to manage resources and ob_taln buy—l_n_amo_ng internal and external

v . stakeholders. He/She is also expected to lead a department and make business decisions independently.
nvironmental Protection Management Level 4

Import and Export Documentation Administration Level 2

Sishaibuiiniaka i | Critical WorkFunctions  KeyTasks

Process Improvement and Optimization Level Develop strategic project plans to align projects with business strategies

Risk Management and Administration Level 3 Review projects to meet cost and benefit targets of program

Stakeholdef Manag.;err.went . : — Level 3 Drive Program Management Evaluate programs to influence bottom line of organization

Supply Chain Solutioning/Modeling/Planning/Strategizing Level 3 Activities Evaluate project activities in accordance to analysis and investment valuation concepts

Technology Application Level 3 Influence department heads to achieve desired results

Technology Infrastructure Management and Integration Level 3

Influence the organizational program management culture with analysis and investment valuation concepts

Warehousing/Cargo-related Occupational Health and Safety Level 4

Review business processes improvement solutions to determine effectiveness
Management P P

Engage senior management for buy-in to implement solutions identified
Review better ways to approach problems through synthesizing and reorganizing the problem information

Brive Busiiess Comiiiueus Assess situational factors such as organization culture, tradition, management mindset, etc., that inhibit changes

Improvement Motivate colleagues at organizational level to develop innovative solutions for driving changes

Build a culture of business process improvements that extend beyond project lifecycle
Develop operations performance pledge using quality management knowledge
Recommend environmental protection policies and procedures

Influence stakeholders’ perspectives of requirements and activities

Develop measures to improve vendor management capability in the organization
Review allocation of resources across different business activities

Drive Business Administration Align resources management (manpower and asset) strategies with business strategies across different business
Operations activities

Evaluate operational policies, standards, and procedures
Evaluate effectiveness of risk mitigation plans

Manage teams in the workplace

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health
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TRANSPORTATION MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP TRANSPORT MANAGEMENT AND OPERATIONS

Project Manager Project Supervisor

Occupation: Project Logistics Technical Specialist

Automation Design Level 5 Self-Management Advanced The Project Supervisor is responsible for supervising the set-up, maintenance, and safe and efficient operations
Autonomous Logistics Design and Application Level 5 Communication Advanced of equipment used for moving cargo onto the transportation. He/She is also responsible for overseeing checks
Business Continuity Management Level 4 Developing People Advanced on the rigging or mechanized eqUipment-
Change Management Level 5 Building Inclusivity Advanced
Contract Preparation, Evaluation, Negotiation and Tendering | Level 4 Problem Solving Advanced Analytical and systematic, he/she is required to supervise rigging and lifting operations, be observant and
v . perform quality checks for the operation. He/She is expected to work in rotating shifts and supervise a few
nvironmental Protection Management Level 5 . . ) . ]
. teams. He/She is also expected to work with internal and external stakeholders to accomplish his work.
Financial Management Level 4
Innovation Management Level 4
Process Improvement and Optimization Level5 Identify risk factors that impact efficiency and safety of transport execution
Public-Private-Individual Partnership Collaboration Level 4 Perform Project Transportation Perform transport operations within resolrces andlcost allocation
Tasks
Risk Management and Administration Level 3 Coordinate resolution of facilities, equipment, infrastructure, and systems breakdowns to minimize downtime
Stakeholder Management Level 5 Oversee operation of cargo-lifting and rigging equipment
Strategy Planning Level 4 Facilitate the use of technology or electronic tools and devices
Supply Chain Solutioning/Modeling/Planning/Strategizing Level 4 Perform Technology i o ——— ——
— Application Tasks Bl AER!
Technology Application Level 4 Apply latest technology to improve operations in own work areas
Technology Infrastructure Management and Integration Level 4 Leverage on latest technology to support team operations improvement activities
Warehousing/Cargo-related Occupational Health and Safety Level 5 I —————
Management 9

Handle cargo acceptance documentation and customs clearance processing according to Incoterms, IATA, or
FIATA standards

Perform Cargo and/or Material  Perform incident or crisis management initiatives

Handling and Delivery Tasks
Inspect methods and techniques used to manage time and temperature-sensitive cargo

Perform cross docking operations and shipment consolidation

Inspect methods and techniques used to manage dangerous goods

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health
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TRANSPORTATION MANAGEMENT AND OPERATIONS SKILLS MAP SKILLS MAP TRANSPORTATION MANAGEMENT AND OPERATIONS

Project Supervisor Senior Project Engineer

Occupation: Project Logistics Engineer

Cargo Receipt and Inspection Level 2 Digital Fluency Intermediate The Senior Project Engineer is responsible for the advanced planning, designing, integration and installation of
Cargo Security Control Level 3 Communication Intermediate automation, rigging, and lifting equipment, which includes the management of contractors and/or vendors. He/
Cold Chain Operations Administration Level 3 Developing People Basic She is also responsible for supervising and assessing the set-up of all project components.
Cross Docking Level 2 Sense Making Intermediate
Dangerous Goods (DG) Management Level 2 Decision Making Intermediate Analytical and precise, he/she is required to explore alternative solutions and analyze feasibility of plans. He/She
Environmental Protection Management Lovel 3 is expected to work mdependenftly and coordlna'Fe cIoseg with |pternal and external stakeholders to implement
. . new processes and technology, in order to offer innovative solutions to customers.

Equipment Maintenance Level 2
Livestock Cargo Administration Level 3

Lead delivery of key outcome within team or departmental projects
Material Handling Equipment (MHE) Handling Level 2 Perform Program Management Y Y P prel

Tasks Develop integrated project plan that includes scope and resources required

Process Improvement and Optimization Level 2

Formulate business process solutions to innovate current business processes
Risk Management and Administration Level 2 . . . . .

Review better ways to approach problems through synthesizing and reorganizing the problem information
Technology Application Level 2 ) ) . .

: - : Perform Business Continuous Analyze risks associated with different approaches of process changes

Time Sensitive Cargo Delivery Management Level 3 Improvement Activities Develop work products aligned to business requirements throughout the project lifecycle
Transportation Equipment Handling Level 2

Implement advanced environmental protection policies and procedures

Warehousing/Cargo-related Occupational Health and Safety

Level 3 Formulate environmental protection policies and procedures
Management
Optimize use of allocated resources within business activities
Apply operational policies, standards, and procedures
Perform Business ) . _—
Al T Evaluate risk factors that impact efficiency
Develop risk mitigation plans
Manage stakeholders to monitor completion of requirements and activities
Automation Design Level 4 Digital Fluency Intermediate
Autonomous Logistics Design and Application Level 4 Communication Intermediate
Change Management Level 4 Developing People Basic
Engineering Installation Design Level 4 Sense Making Intermediate
Environmental Protection Management Level 4 Decision Making Intermediate
Logistics Solution Design Thinking Level 4
Process Improvement and Optimization Level 4
Risk Management and Administration Level 3
Technology Application Level 3
Abbreviations: ) .
INCOTERMS-International Commercial Terms ?\/AVarehousmgt/Cargo»reIated Occupational Health and Safety Level 4
|ATA-International Air Transport Association anagemen
FIATA-International Federation of Freight Forwarders Associations e
0SH-Occupational Safety and Health Abbreviation:
ccupational safety and Rea OSH-Occupational Safety and Health
The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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TRANSPORTATION MANAGEMENT AND OPERATIONS SKILLS MAP SKILLS MAP TRANSPORTATION MANAGEMENT AND OPERATIONS

Dispatch Operator / Transport Operator / Last Mile Dispatch Operator / Transport Operator / Last Mile
Delivery Driver / Container Driver / Truck Driver Delivery Driver / Container Driver / Truck Driver

Occupation: Transportation Operator

Cargo Receipt and Inspection Level 2 Problem Solving Basic
The Dispatch Operator/Transport Operator/Last Mile Delivery Driver/Container Driver/Truck Driver is Cold Chain Operations Administration Levell Communication Basic
responsible for the safe, efficient, and on-time delivery and operation of heavy vehicles (Full Container Load Dangerous Good (DG) Management Level 1 Collaboration Basic
(FCL)/Less than Container Load (LCL): Driver’s License Vehicle (DLV) Category 01 to 04; Conventional Transport Equipment Maintenance Level 2 Customer Orientation Basic
(CVT): DLV Category M1, M2, NT1; Lorry/Light Load (LCL): DLV Category N2, N3 to load, move, and unload goods. Risk Management and Administration Level 1 Digital Fluency Basic
He/She may also be required to support general transportation operations. Shipment Load Planning and Palletization/Consolidation Level 2

Time Sensitive Cargo Delivery Management Level 1
Systematic and mechanically inclined, he/she is required to operate heavy vehicles independently. He/She Transportation Equipment Handiing Level 2
is expected to work in rotating shifts within a closed vehicle and under time pressure, and with internal and Warehousing/Cargo-related Occupational Health and Safety | |
external stakeholders to accomplish his work. Management

Operate light transportation vehicles

Operate heavy transportation vehicles
Operate cargo-lifting and rigging equipment
Operate lorry crane
Perform Transportation Tasks
Perform basic risk assessment
Perform delivery and pick-up operations
Operate technology or electronic tools and devices
Perform maintenance of transportation facilities, equipment, infrastructure and systems
Perform acceptance of cargo according to industry standards or sector requirements
Perform cargo or material-handling security procedures
Support the department in incident or crisis management initiatives

Perform Cargo and/or Material Apply methods and techniques to manage time and temperature-sensitive cargo

Handling and Delivery Tasks Apply methods and techniques to manage dangerous goods

Perform cargo consolidation activities
Perform cross docking operations and shipment consolidation
Perform transshipment and transloading operations

Perform OSH activities to ensure personal compliance to requirements

Perform Safety and Health

Perform safety and health risk assessment
Tasks

Report OSH incidents

Continue to next page

Abbreviation:
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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TRANSPORTATION MANAGEMENT AND OPERATIONS  SKILLS MAP

Traffic Coordinator / Dispatch Coordinator

Occupation: Transportation Operations Technician

The Traffic Coordinator/Dispatch Coordinator is responsible for supporting the execution of general
transportation operations and activities including transport fleet management documentation, receiving and
communicating schedules to transport operators and cargo loaders, and gathering general information from
customers to support transport order fulfilments.

Systematic and logical, he/she is required to record documentation and ensure schedules are communicated
and received. He/She is also expected to work in rotating shifts with high accuracy and precision, and to work
with internal and external stakeholders to accomplish his work.

Perform basic risk assessment

Perform transport operations within resources and cost allocation
Execute transportation operation schedules to ensure timelines are adhered to
Perform Transportation Tasks Coordinate resolution of facilities, equipment, infrastructure and systems breakdowns to minimize downtime
Resolve customer relationship management conflicts
Deliver logistics services that meet customer requirements
Monitor lapses in delivery of logistics services to customers
Support the department in incident or crisis management initiatives

Perform Cargo and/or Material Perform cargo consolidation activities

Handling and Delivery Tasks Apply advanced rating principles and state as well as operator variations

Track cargo-handling schedules to ensure timelines are complied with
Perform documentation of business requirements
Perform identification of business requirements
Perform Business Continuous Perform activities to improve quality of logistics services
Improvement Activities

Apply environmental protection procedures

Adhere to organizational procedures to reduce emissions, increase energy efficiency, and reduce the

organization’s carbon footprint

Dangerous Goods (DG) Management Level 2 Communication Intermediate
Environmental Protection Management Level 2 Problem Solving Intermediate
Equipment Maintenance Level 3 Self-Management Basic
Process Improvement and Optimization Level 2 Decision Making Basic

Risk Management and Administration Level 1 Customer Orientation Intermediate
Transport Management System Administration Level 2

Transportation Equipment Handling Level 3

Transportation Hub/Control Center Administration Level 2

Transportation Route and Schedule Planning Level 2

Warehousing/Cargo-related Occupational Health and Safety

Management Level 2

Abbreviation:
OSH-Occupational Safety and Health

The information contained in this document serves as a guide.
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Logistics Assistant Manager / Supply Chain Planner /
Logistics Planner / Operations Specialist

Occupation: Transportation Operations Specialist

The Logistics Assistant Manager/Supply Chain Planner/Logistics Planner/Operations Specialist is responsible
for planning and implementing complex transportation processes, operations, and technology. He/She is also
responsible for developing plans to monitor transportation resources utilization levels and reviewing efficiency of
transportation operations.

Analytical and systematic, he/she is required to explore solutions and analyze feasibility of plans. He/She is
also expected to supervise a transport operations team, and work with internal and external stakeholders to
implement processes and technology.

Develop transport risk management plans to improve process of transport execution

Apply statistical analysis principles and techniques to analyze transport operations parameters
Manage resources to ensure transportation operation schedules are met
Lead development of effective vehicle fleet management plans

Perform Transportation Tasks Review transportation solutions for improvements and/or closing gaps

Optimize resource and cost management based on market practices and business environment

Review application of integrated logistics solutions and business management principles to improve overall
transport plan

Manage delivery and pick-up transportation operations
Formulate incident or crisis management plans to ensure gaps are mitigated

Develop methods and techniques to manage time and temperature-sensitive cargo

Perform Cargo and/or Material

Handling and Delivery Tasks Develop cargo consolidation solutions to optimize space, cost, and efficiency

Manage resources to ensure cargo-handling schedules are met
Review methods and techniques to better manage dangerous goods and hazardous materials
Formulate business process solutions to innovate current business processes

Formulate solutions for situational factors such as organization culture, tradition, management mind-set, etc., that
inhibit changes

Perform Business Continuous Analyze risks associated with different approaches of process changes

Improvement Activities
Develop work products aligned to business requirements throughout the project lifecycle
Develop measures using quality management knowledge to enhance quality standards

Formulate environmental protection policies and procedures

Continue to next page
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TRANSPORTATION MANAGEMENT AND OPERATIONS  SKILLS MAP SKILLS MAP  TRANSPORTATION MANAGEMENT AND OPERATIONS

Logistics Assistant Manager / Supply Chain Planner / Logistics Manager / Transportation Manager /
Logistics Planner / Operations Specialist Distribution Manager

Occupation: Transportation Operations Manager
Business Continuity Management Level 3 Self-Management Intermediate
Business Negotiation Level 4 Decision Making Advanced The Logistics Manager/Transportation Manager/Distribution Manager is responsible for managing and reviewing
Cargo Security Control Lovel 3 Developing People Intermediate transportation operational policies, standards, and procedures in accordance to transportation business and
Cold Chain Operations Administration Level 4 Communication Intermediate customers’ needs, including the implementation of transportation solutions. He/She is also responsible for
Contract/Vendor Management Lovel 3 Problem Solving Intermediate managing transport business resources, including manpower, internal assets, and external vendors.
Customer Management Level 4 . . . . . .
Resourceful and analytical, he/she is required to manage resources and persuasive enough to obtain buy-in
Dangerous Goods (DG) Management Level 4 . . .
: — from internal and external stakeholders. He/She is also expected to lead a department and make business
Livestock Cargo Administration Level 4 L. )
decisions independently.
Pricing for Transportation Services and Operations Level 3
Process Improvement and Optimization Level 3
Shipment Load Planning and Palletization/Consolidation Level 4 Review effectiveness of risk management plans and resources for transport execution
Stakeholder Management Level 4 Identify strategic priorities of each specific transport link in development of plans
Supply Chain Solutioning/Modeling/Strategizing Level 3 Anticipate emerging transport operations parameters to determine future resource requirements
Time Sensitive Cargo Delivery Management Level 4 Drive Transportation Communicate key messages resulting from transport operations data analysis to key stakeholders
Transport Management System Administration Level 4 Operations Communicate importance of achieving transportation operation timeframe outcomes with efficient use of
Transportation Hub/Control Center Administration Level 4 resources
- ) Formulate vehicle fleet management strategies across different plans
Transportation Route and Schedule Planning Level 4

Develop the strategic positioning of transportation operation processes within warehousing or freight forwarding
operations

Review incident or crisis management plans to mitigate gaps

Drive Cargo/Material Handling Review cargo consolidation plans to identify savings in space, cost, and efficiency

and Delivery Operations Communicate importance of achieving cargo-handling timeframe outcomes with efficient use of resources

Manage dangerous goods and chemical logistics operations

Review business processes improvement solutions to determine effectiveness

Engage senior management for buy-in to implement solutions identified

Review better ways to approach problems through synthesizing and reorganizing the problem information

Biitve Busiess Cominueus Motivate colleagues at organizational level to develop innovative solutions for driving change

Improvement Build a culture of business process improvements that extend beyond project lifecycle

Develop operations performance pledge using quality management knowledge
Manage overall transportation operations

Lead development of environmental protection policies and procedures

Continue to next page

The information contained in this document serves as a guide.
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TRANSPORTATION MANAGEMENT AND OPERATIONS  SKILLS MAP FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT EQUIPMENT, SHIPMENT, AND CARGO HANDLING

Logistics Manager / Transportation Manager /

Cargo Lifting

Distribution Manager

I Conduct cargo operations associated with heavy lift freight including oversized loads.

FSC Proficiency

Level LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
Business Continuity Management Level 4 Self-Management Advanced e
Business Negotiation Level 5 Decision Making Advanced
FSC Code SCL-ESC-1005-1.1 SCL-ESC-2005-1.1
Cargo Security Control Level 4 Developing People Advanced
Change Management Level 5 Communication Advanced Carry out operations Support
) ) - ) ) through appropriate operations through
Cold Chain Operations Administration Level 5 Problem Solving Advanced use of heavy lift implementation
Customer Management Level 5 2 q equment bY of equipment
FSC Proficiency  following equipment handbooks and
Financial Management Level 4 Description handbooks providing assistance
for appropriate use of
Innovation Management Level 4 heavy lift equipment
Logistics Solution Product/Project Management Level 5
Pricing for Transportation Services and Operations Level 3 + Operationalization « Product flow in
Process Improvement and Optimization Level 5 of mechanlzed CEIED CREElons
equipment * Transport
Public-Private-Individual Partnership Collaboration Level 4 . Loading and equipment such as
unloading conveyors, cranes,
Risk Management and Administration Level 3 processes forklifts, and hand
- - . . * Cargo safety trucks
Shipment Load Planning and Palletization/ Consolidation Level 4 precautions « Positioning
Stakeholder Management Level 5 Underpinning EEpulTRImE SUEh 2
Knowledge hoists, balancers,
Strategy Implementation Level 4 e and manipulators
* Cargo dimensions
Supply Chain Solutioning/Modeling/Strategizing Level 4 and labeling such
as Safe Working
Time Sensitive Cargo Delivery Management Level 5 Load (SWL)
- ) ¢ Threshold limits of
Transport Management System Administration Level 5 equipment
Transportation Hub/Control Center Administration Level 5
Transportation Route and Schedule Planning Level 4 . X
* Follow equipment * Direct product
handbooks to movement in cargo
operationalize operations
mechanized * Operationalize
equipment for transport and
oversized loads positioning
* Carry out equipment to move
required tasks freight containers
for movement of and oversized
oversized loads loads
* Follow * Carry out checks
Skills precautionary to ensure if SWL
L measures for equipment is
Application

The information contained in this document serves as a guide.
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defined for cargo
environment

beyond allowed
limits

* Improve load
shifting paths by
checking potential
hindrances and
lightings

* Adhere to
threshold limits of
each equipment
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EQUIPMENT, SHIPMENT, AND CARGO HANDLING ~ FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT ~ STAKEHOLDER AND CUSTOMER MANAGEMENT

Container Stuffing and Unstuffing Administration Contract Preparation, Evaluation, Negotiation,

and Tendering

Conduct cargo operations associated with interpretation and application of instructions, regulations, procedures

and information associated with loading, unloading, stuffing, unstuffing, container load plan, and care of cargo.
| Manage contract creation, evaluation, negotiation, and tendering to maximize operation and financial

performance of an organization.

FSC Proficienc
L LEVEL 1 LEVEL 2
Level
FSC Proficienc
Y LEVEL 3 LEVEL 4 LEVEL 5

FSC Code SCL-ESC-1004-11 SCL-ESC-2004-1.1 Level

Carry out tasks Support development FSC Code SCL-SCM-3005-1.1 SCL-SCM-4005-1.1 SCL-SCM-5005-1.1

associated with cargo  of assistance material

operations and ensure  associated with cargo

documentations are operations to ensure Collaborate with Review contracts and  Negotiate and confirm
FSC Proficiency filled in accurately documentations are legal team to prepare  tender documents service levels with
Description according to filled in accurately . contract and tender to ensure alignment service providers

regulations according to FSC Proficiency documents to business

regulations Description requirements and

Cargo operations

¢ Principles of

negotiated terms

related International * Procedures and * Factors vitiating * Contract
documentation Commercial Terms guidelines for contracts, contract management
Policy and (INCOTERMS) contract and terminations and * Tender risk
procedure writing * Pre-loading, tender document breach of contract management

skills

post-loading, and

formulation and

« Differentiation

* Negotiation

Labeling post-charging amendments between strategies and
and marking documentation * Industry standards ownership, risk, techniques
instructions * Shipping for service delivery, and * Financial
Underpinning Safety .procedures documentation Underpinning agreements agzzztg:cseer(c‘ices . rsnuana”(_éinsw;r;tction
Knawledge 8;:823:23 an Knowledge . gonsumer tec?wpr)wiques
Cargo load Protection Act * Suppliers
planning * Tender management
Cargo weight requirement approaches
considerations and management * Purchasing ethics
stacking height * Supplier and scope
limitations assessments * Pricing strategies
Carry out * Prepare relevant * Analyze and * Review business * Drive business
inspection cargo documentation document contracts negotiations
acceptance for specific contractual and according to with vendors to
and delivery INCOTERMS tender terms negotiated service ensure business
documentation * Support * Collaborate with levels, vitiating profitability
instructions development of legal teams to factors and * Determine needs
Follow appropriate procedures for ensure contract purchasing ethics of organization
procedures loading, unloading, and tender * Drive contract and construct
and interpret container load formulations and creation timelines specifications for
accurately from plan, and care of amendments are and milestones purchases
container labels or cargo compliant * Facilitate tender * Formulate
instructions e Prepare cargo development and strategies to obtain
Skills Follow safety acceptance submissions optimum mix of
Application procedures and and delivery ° Reyigw supplier reliability,_ costs,
Soeumenaton © insiructions. Skills Cifectvoness ansportation andi
documentation instructions Application

Abbreviation:

INCOTERMS-International Commercial Terms

for loading and
unloading

* Improve on
cargo-related
documentation
processes

* Cross checking
of information
on shipping
documentation

The information contained in this document serves as a guide.
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logistics service
providers

* Oversee
management of
contract creation,
evaluation,
negotiation and
tendering

* Evaluate tendering
risks

* Formulate metrics
for supplier
assessment
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WORKPLACE SAFETY AND HEALTH  FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Environmental Protection Management

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Environmental Protection Management

WORKPLACE SAFETY AND HEALTH

Establish policies and procedures for sustainable environment practices covering green procurement, FSC Proficiency .
gas emissions, disposal methods, product quality standards, and regulatory compliance. Level LEVEL 2 LEVEL 3 LEVEL 4 LEVELS HEVE
Support reduction Implement Review * Formulate
of emissions, environmental environmental initiatives for
. disposal, and policies and policies and advancement in
FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 non-renewable procedures in procedures to environmental
Level resources in accordance ensure adherence and sustainability
accordance to to regulatory to regulatory practices that
local environmental requirements requirements ensure compliance
FSC Code SCL-OSH-2002-1.1 SCL-OSH-3002-11 SCL-OSH-4002-11 SCL-OSH-5002-11 practices Analyze Adapt of organization and
Carry out practice procedures environmental and its suppliers
of recycling and for assessing resource efficiency * Lead organization’s

Support in rolling Maintain a sustainable  Facilitate adoption Drive sustainability establish policies compliance with improvement sustainable

out organization’s and environmentally- of sustainable and and environmental for materials to be environmental plans to industry purchasing and

policies and practices  friendly culture environmentally- efforts by formulating recycled and sustainability standards disposal policies

for a sustainable through friendly culture policies and Support policies regulations Develop utility and ~ * Devise
FSC Proficiency environment implementation of through procedures to support and procedures Analyze transportation improvement
Description organization’s policies  implementation of a compliant culture writing on information on efficiency plans strategies for
and procedures organization's policies organizational environmental and Develop and environmental
and procedures environmental resource efficiency integrate and resource
and sustainable systems organization’s sustainability
practices Implement sustainability initiatives such

. Environmentally- « Principles of . Methods . External . environmental and plans to drive as environmental
el 1y P S o ol g Skills resource efficiency commitment to management
arr;%nre)éfgzg:ces i?;e;na ity : pracnces,‘too s enchmarxing Application improvement plans environmental systems, green

GEmIEL [ and techniques ® EmYITeRImEn! Implement policies protection and office programs
methods logistics of sustainability and sustainability and procedures sustainability transportation :

* Environmentally- * Environment management in compliance that provide Develop AR NEETERS
izl elisjprosel compllEmeE loglisiiiers rEguIEmEiEs guidelines on assessment criteria surveys, and alildits
methods regulations, such * Legislations, * Industry best regulated waste ol SUSIEEE . Formula‘te

* Recycling materials as Republic Act No. regulations and practices for disposal methods el ciiez] RIS B

* Policy writing 8749: Clean Air Act codes of practice environmental Analyze sourcing which has monitor gas

© DeaumEmiEien ° Wergpleee Inellueling resource _pr_qte_ction appropriate waste minimal adverse emissions and

sty ?”d el hazards Eng .”Sks TS treatment methods environmental effectiveness of
regulanons EsseaiEiEd V‘.”th ° ey components_ including waste to impacts reduction plans
: D'Sp"s?' work} EIekt, job of carbon _foo_tprlnt landfill, recycling, Develop EMS * Provide guidance
regulations specifications, and or gas emission e policies, objectives, on EMS
Underpinning ; Se?rrggr? ?EQESr?rit © grrzztadures o Ei%?r?*omneﬂ?ezs ESCUEES Eie and frameworks requirements in
: wastewater according to accordance to local
Knowledge reduction plans Procurement Management treatment requirements and and international
- ethl_cal Eng Systems (EMS) Evaluate potential specifications standards
sustainable such as ISO T iiiveS G
environmental 14001:2015 carbon footprint
sourcing Environmental .
* Concept of Management EEEen pEnS
Environmental Systems
Management
Systems (EMS)
such as ISO
14001:2015
Environmental
Management
Systems

Continue to next page

The information contained in this document serves as a guide.
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EQUIPMENT, SHIPMENT, AND CARGO HANDLING FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT WORKPLACE SAFETY AND HEALTH

Materials Handling Equipment (MHE) Maintenance Hazardous Materials Identification System (HMIS)

Administration

I Perform equipment maintenance including preparation, preventive, and breakdown maintenance.

| Establish procedures and documentation using HMIS for control and audit.

FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3
Level
FSC Proficiency
FSC Code SCL-ESC-1002-1.1 SCL-ESC-2002-1.1 SCL-ESC-3002-1.1 Level Eal=st 3L LoEo 2 SE5
Carry out equipment Support equipment Facilitate equipment FSC Code SCL-WSH-1003-1.1 SCL-WSH-20083-1.1 SCL-WSH-3003-1.1 SCL-WSH-4003-1.1
maintenance to maintenance handling maintenance handling
ensure safe and procedures to ensure procedures to ensure
FSC Proficiency  efficient equipment safe and efficient safe and efficient Carry out HMIS Support HMIS Implement HMIS Develop HMIS
Description for operations equipment for equipment for processing by compliance initiatives  compliance initiatives  compliance initiatives
operations operations FSC Proficiency following policies, and update policies, and maintain updated  and review policies,
- procedures, and procedures, and policies, procedures, procedures, and
Description processes processes and processes processes
* Mechanical repairs  * Forklift * Maintenance
* Electrical repairs maintenance schedule
* Lubrication or oil * Maintenance development * Data entry * HMIS color bars, * Policies and Industry

changes of transport * Procedures methods coding, and procedures writing practices of HMIS
* Maintenance log equipment such for purchasing * Warehouse symbols * Measurement procedures and
* Health and as conveyors, or obtaining administration * Process flow methods of non- documentation
safety practices cranes, pallet jacks, replacement parts documentation mapping compliance to Approaches to

of equipment forklifts, hand * Resource planning * Filing * Concept of HMIS processes developing HMIS
handling trucks, and pallet for maintenance ¢ Scanning and warehousing flow * Applicable training materials
trucks e Preventive Underpinning repository * Safety data sheets references from Audit compliance
* Maintenance and periodic Knowledge * OHSAS 18001:2007: American Coating reporting
Underpinning of positioning maintenance * Occupational Association or
Knowledge equipment such as Health and Safety equivalent, such as
hoists, balancers Management ISO, SGS
and manipulators Standard » Data extraction
* Maintenance methods
of storage
and handling
equipment such as . o
stacking frames, * Perform * Apply HMIS coding * Implement efficient Develop
sliding racks and processing of HMIS or labeling coding or labeling procedures to
pallet racks documentation * Enhance clarity techniques teach efficient
* Carry out HMIS and simplicity * Analyze processes, coding or labeling
data entry or of HMIS policies procedures, and techniques
capturing of data and procedures documentation Develop
* Carry out repairs * Support equipment ¢ Organize into relevant to increase user to identify non- measurable
on mechanical and tools repair or maintenance of documents or adoption compliance targets for non-
or electrical maintenance Material Handling templates * Apply and update * Implement compliance
equipment to * Carry out Equipment (MHE) * Perform filing notifications measures and Develop HMIS user,
achieve maximum mitigation of and tools and scanning- or banners in generate reporting on-boarding and
life usage consequence of * Deploy procedures related activities organization’s templates training materials
* Follow equipment failure to store for repository premises to improve Review HMIS
maintenance ¢ Perform maintenance data purposes * Provide compliance process
manuals and documentation and documentation * Check improvement * Collaborate with improvement plans
independently of maintenance accurately Skills documentation suggestions on stakeholders for Facilitate HMIS
repair equipment procedures * Implement Application used to ensure HMIS materials HMIS process materials for
* Carry out * Enhance equipment that appropriate such as user improvements development of
recording of equipment operating documents are training or on- users, on-boarding
equipment operating and repair used and filled in boarding and trainings
maintenance by and repair procedures during accurately * Apply data Facilitate audit
using maintenance procedures during maintenance capturing methods reviews by
log maintenance * Implement or automation of reviewing
Skills * Follow health and * Carry out processes for safety data sheets processes,
o safety practices purchasing or raise purchase requests in HMIS procedures and
Application for handling requests for spare of spare parts documentation
equipment parts * Deploy resource to identify non-

plans for compliance and
scheduled improvement
equipment initiatives

maintenance

* Implement
systemic
inspection
schedules to
achieve maximum
lifespan

* Implement safety
checks for MHE
and tools to ensure
safety of users

Abbreviation:

ISO-International Organization for Standardization
SGS-the world'’s leading inspection, verification, testing and certification company

The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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BUSINESS MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  FREIGHT FORWARDING

Innovation Management Pricing for Transportation Services and Operations

Manage decisions, activities, and practices that transit ideas to realization for the purpose of
generating business value.

Apply knowledge in transportation services and operations together with understanding of needs of shippers
and consignees to develop reliable and affordable transportation pricing models.

FSC Proficienc ici
Lovel y LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6 Esc rr°f'°'e"°y LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
evel
FSC Code SCL-BMA-4004-1.1 SCL-BMA-5004-11 FSC Code SCL-FFO-1005-11 SCL-FFO-2005-1.1 SCL-FFO-3005-1.1 SCL-FFO-4005-11 SCL-FFO-5005-1.1
Facilitate Lead in building Follow organizational ~ Support Implement Develop reliable Formulate
implementation culture of innovation pricing policies and documentation of transportation and affordable transportation pricing
. of ideas that are to enhance business procedures. transportation pricing  pricing models to transportation strategies
FSC Proficiency implementable and value FSC Proficiency meet shippers and pricing solutions to
Description generate business Description consignees’ heeds meet shippers and

value

* Cost-benefit
analysis

* Valuation methods

* Knowledge of
existing industry

Market knowledge
of future growth
areas

Financial
forecasting

Transportation
pricing according
to organizational
requirements
Organizational

Concept of
Philippine and
international
transportation
pricing models

* Market trends in
transportation
logistics industry

* Market monitoring
tools

consignees’ needs

* Pricing for
each mode of
transportation
* Chargeable weight
¢ Class rates or

Principles of
transportation
management
(density, distance
and shipment size)

practices Business Modeling pricing policies and = Concept of e Transportation commodity rates Emerging trends
o * Stakeholder Organization's procedures transportation logistics operations  * Pricing of of transportation
Underpinning management budgeting services and transportation pricing
Knowledge processes operations routes management
Stakeholder ¢ Procedures and * Precedence rate through
management key data required and charges consolidation,
Future innovations/ in transportation * Creation and usage reducing distance,
trendg, Industry 4.0 Underpinning pricing _ of fir_wancial models and foc_using on
practices documentation * Regional land shipment
Knowledge transportation Transportation
models capacity
* Contractual terms optimization
* Deploy resources Formulate on transportation Transportation
for_ implementation strategies to pricing pricing
of ideas encourage performance
* Develop innovation metrics
procedures for Drive reduction of Transportation
quick roll-out of bureaucratic red pricing model
ideas across entire tape to streamline implementation
organization business strategies
* Facilitate operations
engagement Initiate reviews
with external of cost for
consultants to implementing
Skills refine integration innovation Continue to next page
Application process of ideas Lead engagement

The information contained in this document serves as a guide.
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with stakeholders
to communicate
importance

of continued
innovation to be
ahead in industry
Build culture where
innovation is the
norm and ideas are
acknowledged
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FREIGHT FORWARDING FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  EQUIPMENT, SHIPMENT, AND CARGO HANDLING

Pricing for Transportation Services and Operations Shipment Load Planning and Palletization/Consolidation

FSC Proficiency I Optimize pallet load configuration and consolidation for shipments.
LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
Level
* Receive orrequest ¢ Support * Analyze shippers Review new Evaluate freight,
for price quotations documentation of and consignees’ developments, and rate, and
* Follow pricing set transport services needs suggest related transportation FSC Proficiency
by the organization and operations * Analyze prevalent measures and capacity trends LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
* Perform filing pricing market prices other approaches and apply insights Level
and scanning * Support data * Implement to achieve cost to influence pricing
related activities collection of transportation savings and strategies
for repository market prices pricing models to ensure customer Evaluate market FSC Code SCL-ESC-2003-11 SCL-ESC-3003-11 SCL-ESC-4003-11
purposes advise shippers satisfaction trends and
and consignees on Process, analyze, fluctuations and .
shipment charges and price complex apply insights to Apply‘methpds to Deploy methods or Develop_strategws
transportation influence pricing FSC Proficiency Iopt|m|ze shipment teghn\ques to optimize  for _co‘nS|sten_t and
route solutions strategies oad shipment load optimized shipment
Assess third-party Coach key internal Description loads
transportation stakeholders on
costing models application of
that can be pricing models * Freight dimensions * Container systems * Benefits of
adopted Devise such as Less and rates different freight
Develop and performance Container Load + Methods of size usage
maintain network- metrics aligned and Full Container loading and + Customs
wide and regional to sales and Load unloading pallets or requirements
transportation marketing * Concept of containers for points of
costing models strategies distribution center  * Cargo handling destination
that can be rapidly Evaluate activities and equipment suchas * Cost modeling
applied during effectiveness of services forklifts and cranes * Industry
Skills sales and business prlcmg_models * Pallet dimensions * Methods for space experience with
development according to key Underpinni such as two-or optimization pallet optimization
Application efforts to affiliate performance - four-way entry, * Pallet loading * Manpower and
new customers metrics Knowledge boards, wing type procedures stowage planning
Facilitate draft_lng !_ead ) and perimeter * Contingency or
of transportation implementation base substitution pallet
pricing language of pricing models planning
into contractual appropriate to « Methods of
service changing market manpower and
agreements conditions stowage planning
Develop cost * Over the Road
models that (OTR) Limitation
accurately depict
impacts of
proposed changes
in logistics network * Enhance pallet * Analyze optimal * Develop packing
Facilitate load configuration loading of pallets optimization
transportation and consolidation and usage of strategies to
rate reviews activities appropriate loading increase utilization
and provide * Support pallet equipment at minimal cost
recommendations optimization * Implement pallet * Review pallet
for action initiatives optimization load and ensure
Assess customer * Improve existing initiatives compliance
behaviours and consolidation * Deploy test efforts to customs
pricing results in processes by to identify effective requirements
support of pricing utilizing cost load configurations ¢ Develop cost
strategies effective pallet * Deploy methods models to simulate
sizes and techniques to optimal load
Skills revise and resolve capacity
Application load differences * Develop and

The information contained in this document serves as a guide.
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* Deploy required
manpower
and equipment
requirements
based on shipment
load

share techniques
including
arrangements that
take into account
port’s loading
facilities

* Review plans
and schedules
for manpower
and equipment
requirements
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BUSINESS MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  SUPPLY CHAIN AND LOGISTICS OPERATIONS

Strategy Planning Transport Management System (TMS) Administration

Manage and administer process enforcement, analytics, and optimization of Transport Management
System for moving freight in all modes, including intermodal movements.

Develop organizational strategies and policies by analyzing impact of internal and external influencing factors
and seeking consultations from relevant stakeholders.

FSC Proficiency LEVEL 4 LEVEL 5 LEVEL 6 FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
Level Level
FSC Code SCL-BMA-4007-1.1 SCL-BMA-5007-1.1 SCL-BMA-6007-1.1 FSC Code SCL-SCL-1002-11 SCL-SCL-2002-1.1 SCL-SCL-3002-1.1 SCL-SCL-4002-1.1 SCL-SCL-5002-1.1
Develop resource Drive strategies and Build actionable Describe procedures Coordinate planning Supervise planning Review planning and Drive planning and
allocation plans and policies that are organization strategy . to administer TMS and execution of and execution of execution of transport  execution of transport
implementation of forward looking and plans and policies that FSC Proficiency transport operations transport operations operations using TMS  operations using TMS
FSC Proficiency strategies and policies  focus on bottom line are forward looking, Description using TMS using TMS
. results anticipate risks, and
Description focus on bottom line
results o ) ) )
* Principles of * Key concepts *  Supply chain * Supply chain * Emerging trends
Transport in supply chain management management in transport
Management management approaches frameworks management
Resource Portfolio Financial modeling * Information *  Multimodal *  Multi-modal Transportation * Emerging trends
management management Competitor required and intermodal and intermodal management in transportation
Operating model Operating model analysis for tracking movements movements frameworks technologies,
flow management Customer analysis transportation concepts management Market trends such as driverless
Underpinning Market analysis Industry analysis International/Local fleet sych_ as * Application of app_ro_aches i in transport veh?cles anq_
Channel environmental organization, Track and Trace * Decision analytics management vehicle positional
Knowledge Management scans Underpinning sender and system * Optimization tools Market trends in tracking systems
Corporate Knowledge consignee, origin, * Performance and and techniques transportation e Project
strategies and destination cost measures technologies, management
* Cargo targeting involved in such as driverless
system transport vehicles and
* Cargo security and operations vehicle positional
Develop resource Drive effective Transform safety tracking systems
management resource allocation organization’s Statistical analytics
allocation plans to to the best competitive interpretation
right investment investment of position and add
opportunities of organization value to its financial
organization Drive organization's position
Review strategic plans to Synergize resource * Carry out data * Deduce * Analyze Review resource * Anticipate
organization’s consider various allocation to the entry operations, effectiveness of effectiveness of and cost emerging transport
strategic plans to life cycles and best investment especially transport plans transport plans management operations
consider various trends opportunities to for special using established using established based on parameters
life-cycles and Devise corporate drive performance requirements and benchmarks and benchmarks and market practices to determine
ongoing trends strategies and Transform transportation of parameters parameters and business future resource
Develop corporate policies that organization’ goods by hand * Support planning * Organize planning environment requirements
policies aligned anticipate risks, strategy plans using computer or of transport of transport Develop key * Develop the
with overall ensure that to consider long auto ID technology operations operations themes that strategic
strategic direction organization cycles and macro- ¢ Perform security * Coordinate * Implement emerge from positioning of
Skill remains resilient trends and safety checks execution execution statistical transportation
! s ) and adaptive in Transform Skills on the cargo ID of transport of transport analyses to operation
Application times of instability corporate o operations operations rationalize impacts processes such as
strategies and Application * Track key * Analyze key to transport warehousing and
policies to performance performance operations freight forwarding,
appropriately indicators, such as indicators, such as Facilitate planning within logistics

anticipate risks,
uncertainties,
ensuring that
organization
remains resilient
and adaptive in
times of instability
Engage with
government
agencies in policy
making

cost and efficiency
indicators

cost and efficiency
indicators

of transport
operations
Facilitate execution
of transport
operations

operations
Drive planning
of transport
operations
Guide execution
of transport
operations
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EQUIPMENT, SHIPMENT, AND CARGO HANDLING FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Transportation Equipment Handling

Operate different types of transport equipment including conveyors, cranes, and industrial trucks for the
movement and storage of materials.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

LEVEL 1

SCL-ESC-1004-11

Follow instructions to
operate and maintain
basic transport
equipment

* Types of vehicles
and respective
uses

* Operation of basic
vehicles

* Maintenance of
basic vehicles

* Obstacles in
loading

* Types of product
requirements
and special
requirements

* Organizational
security
procedures and
guidelines

* Organizational
safety and health
procedures

* Perform basic
risk assessments
for transport
equipment

* Follow safety
instructions in
operating transport
equipment

¢ Carry out
maintenance of
basic transport
equipment

* Follow schedules
and planned routes
to move materials
to designated
locations or areas

LEVEL 2

SCL-ESC-2004-11

Support operation
and maintenance of
advanced transport
equipment

* Operation of
advanced vehicles

* Maintenance of
advanced vehicles

* Basic assessment
of delivery vehicles

* How to prepare
different vehicles
for different types
of products

* Perform in-depth
risk assessments
for transport
equipment

* Support operations
of all transportation

equipment types
* Support
maintenance of
all transportation
equipment types

* Support movement

of materials

to designated
locations or areas
according to
schedules and
planned routes

The information contained in this document serves as a guide.
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LEVEL 3

SCL-ESC-3004-1.1

Deploy operations
of transportation
equipment handling
and maintenance

* Methods to
determine
and forecast
maintenance
requirements
from operating
conditions

* Factors to be
considered during
deployment of
vehicles

* Maintenance
scheduling

* Communication
techniques

* Organize
deployment of
transportation
equipment

* Analyze machinery
and systems
to forecast
replacement needs

* Maintain
transportation
equipment
maintenance
schedules

* Collaborate with
stakeholders to
ensure smooth
deployment of
transport vehicles

LEVEL 4

LEVEL 5

LEVEL 6

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT TRANSPORTATION MANAGEMENT

Transportation Hub or Control Center Administration

I Optimize logistics operations including provision of transportation services and optimal use of resources.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

LEVEL 1

LEVEL 2

SCL-TRM-2001-1.1

Coordinate logistics
services within the
Transportation Hub or
Control Center

* Types of delivery
systems

* Types of delivery
vehicles and lifting
equipment

* Transport
operations

* Roles, cost, and
performance
characteristics of
different modes of
land transportation

* Resource
management
techniques and
tools

* Support tracking
of transportation
operation
schedules to
ensure timelines
are complied with

* Support
coordination
of vehicle fleet
management
plans, including
activation of
contingency plans

* Support
coordination
of resolution of
facility, equipment,
infrastructure
and system
breakdowns to
minimize downtime

* |dentify appropriate
transport
equipment for
shipment delivery
to avoid accidents
and unnecessary
costs

The information contained in this document serves as a guide.

LEVEL 3

SCL-TRM-3001-11

Supervise logistics
services within the
Transportation Hub or
Control Center

* Transport
operations
management
approaches

* Resource
management
approaches

* Analyze day-to-
day transport
operations cost
parameters
to determine
resource
requirements

* Organize
transportation
operation
schedules that
consider timelines
and resource
factors

* Maintain vehicle
fleet management
plans

* Maintain resolution
of facility,
equipment,
infrastructure,
and system
breakdowns to
minimize downtime

LEVEL 4

SCL-TRM-4001-11

Develop logistics
services within the
Transportation Hub or
Control Center

* Transport
operations
management
frameworks

¢ Challenges
and financial
implications of fleet
management

* Resource
management
strategies

* Market practices
in transport
management

* Review resource
and cost
management
based on
market practices
and business
environment

* Review resources
required to ensure
transportation
operation
schedules are met

* Develop vehicle
fleet management
plans

* Review vehicle
fleet management
plans

* Review resolution
of facility,
equipment,
infrastructure,
and system
breakdowns to
minimize downtime

LEVEL 5 LEVEL 6

SCL-TRM-5001-11

Strategize logistics
services within the
Transportation Hub or
Control Center

* Emerging
market practices
in transport
management

* Fleet management
strategies

* Formulate
strategic priorities
of each specific
transport link in
the development
of plans

* Lead preparations
for anticipated
emerging transport
operations
parameters
to determine
future resource
requirements

¢ Guide the
importance
of achieving
transportation
operation
timeframe
outcomes with
efficient use of
resources

* Formulate vehicle
fleet management
strategies across
different plans
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TRANSPORTATION MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT SKILLS MAP  FREIGHT FORWARDING AND OPERATIONS

Transportation Route and Schedule Planning Import Export Administrative Assistant /

Shipping Assistant

I Optimize transportation resources for route scheduling and dispatching using vehicle fleet management systems.

Occupation: Freight Forwarding Technician

FSC Proficiency

Level EEMEDY EEMENS ARELE REMELE H=ELE H=ELE The Import Export Administrative Assistant/Shipping Assistant is responsible for providing assistance and to
liaise with customers or destination/origin logistics operators and customs to plan and track shipments and
FSC Code SCL-TMA-1003-11 SCL-TMA-2003-11 SCL-TMA-3003-11 SCL-TMA-4003-11 ensure goods are cleared through customs. He/She is also responsible for providing assistance accurately in

preparing the necessary export/import documentations and supporting in the processing of logistics insurance.
Carry out vehicle Coordinate vehicle Supervise vehicle Review routes and
routing and operator routing and operator routing and operator schedules for optimal

FSC Proficiency  scheduling scheduling scheduling vehicle routing and Systematic and logical, he/she is required to record documentation with high accuracy and precision and

Description

Local traffic

Transportation

Route and cost

operator scheduling

* Route and cost

is responsible to ensure goods clear customs. He/She is also expected to work with internal and external
stakeholders to accomplish his/her work.

conditions and operations optimization optimization

patterns procedures modeling frameworks

Local tr_afflc Transpo_rtatlon Pro;edures.on o _Marke_t trends Critical Work Functions Key Tasks
regulations scheduling tools vehicle routing and in vehicle fleet

Local geography

Different planning

transport operator

management

Perform Freight Quality

Conduct targeted conversations with customers to identify customer needs

and weather considerations for schedules * Technologies Inspection
Underpinning conditions each transportation Concept of in distribution p Perform data entry for freight services
Local type trade-offs in planning . .
Knowledge transportation transportation - Vehicle tracking Perform cargo or material-handling security procedures
network available costing technologies f R o
; S - Perform documentation for cargo consolidation activities
in the Philippines Concept of * Route planning Perform Safety and Health 9
selection methods technologies » TS Perform documentation for transshipment and transloading operations
on transport Critical Work
services Functions and Perform documentation for specialized cargo
Key Tasks . ) . ) ) ) )
Perform documentation for compliance operations and/or advise clients on tariffs, rates, costs, or quotations
; requirements and eligibility
Track Support tracking Analyze day-to- * Review Perform Compliance Tasks ) ; : ;
transportation of transportation day transport effectiveness Perform documentation for checks in accordance to internal standard operating procedures (SOP), government
operation operation operations cost of vehicle fleet regulatory requirements, and legislations to identify non-compliance
SChEdUI?S tq schedulgs tq parameters UIEES EIftd Work with allocated resources to ensure alignment of interest within business activities
ensure timelines ensure timelines to determine schedules based o B
are complied with are complied with resource on transportation Azr Qrmt L:?'”e_?s " Follow operational policies, standards, and procedures
+ Schedule delivery ~ * Coordinate requirements operations iATREERl ekl
operations delivery operations ¢ Organize strategies Perform basic risk assessment
* Schedule pick up scheduling transportation and business
operations * Coordinate pick operation requirements
*+ Perform pick up up operations schedules that * Review impacts 7 7 7 7 7 7
operations scheduling consider timelines of transportation Functional Skills and Competencies Enabling Skills and Competencies {Top)
it iEseueE alelliveny i ) Cargo Issuance and Dispatch Level 1 Communication Basic
: factors overall effective
Skills logistics service Cargo Receipt and Inspection Level 1 Problem Solving Basic
Application provision based
on organizational Cargo Tracking/Targeting System Administration Level 1 Decision Making Basic
procedures - — - — -
+ Develop Cold Chain Operations Administration Level 1 Digital Fluency Basic
optimization ) ) ) .
plans to increase Skills and Customer Management Level 1 Service Orientation Basic
effectiveness of Competencies | rrcight and Cargo Claim Administration Level 2
vehicle fleet routing
and scheduling Freight Insurance Administration Level 2
based on latest
vehicle tracking Import and Export Documentation Administration Level 1
and route plannin . .
teChnoIogiZs 9 Livestock Cargo Administration Level 1
Risk Management and Administration Level 1
Time Sensitive Cargo Delivery Management Level 1

The information contained in this document serves as a guide.
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FREIGHT FORWARDING AND OPERATIONS SKILLS MAP SKILLS MAP FREIGHT FORWARDING AND OPERATIONS

Incoming Quality Coordinator / Tally Assistant Compliance Coordinator / Shipping Coordinator /

. | | . Customs Clearance Coordinator
Occupation: Freight Inspection Technician

The Incoming Quality Coordinator/Tally Assistant is responsible for reviewing cargo and goods with reference to occuPatlon: Frelght Forwardmg Operatlons Technician
freight forwarding documents and documenting differences in specifications, which include quantity and quality

between consigned and received. The Compliance Coordinator/Shipping Coordinator/Customs Clearance Coordinator is responsible for freight

forwarding permit processing ranging from the preparation, the application, and the submission through to the

Systematic and observant, he/she is also responsible for the checks and quality-control of goods, including the final inspection.

rejection of goods that do not meet the required specifications. He/She is also expected to work with internal

and external stakeholders to accomplish his/her work. Systematic and logical, he/she is also responsible for prompt and accurate permit declaration and for providing

precise information to airlines, carriers, destination/origin co-loaders and customs, and attending to customers’
enquiries, handling claims, and cargo discrepancies. He/She is also expected to work with internal and external

| cmeaWermwetons ke stakeholders to accomplish his/her wiork.
Inspect cargo acceptance documentation and handle customs clearance processing according to industry

standards or sector requirements

Perform Freight Quality Inspect performance of incident response and resilience or crisis management initiatives . ) ) i
Inspection Attend to customers' concerns and issues on freight services

Inspect materials received to ensure that they conform to standards ) . ) ) ) .
Support in the resolution of escalated customers' concerns and issues on freight services

Assist with incoming materials downgrade and rejection assessment of materials ) . . . .
Perform Freight Forwarding Arrange booking of freight services with customers or co-loaders and carriers

Perform OSH activities at the workplace to ensure personal compliance to requirements Tasks

Perform Safety and Health

il Identify appropriate solutions to address customer queries based on sales/customer management knowledge
asks

Perform safety and health risk assessments ) ) .
Resolve customer relationship management conflicts

Perform standard and established compliance-related administrative activities ) _ ) )
Deliver logistics services that meet customer requirements

Perform checks in accordance to internal standard operating procedures (SOP), government regulatory

Preriteiin CompliEies Tesie requirements, and legislations to identify non-compliance

Execute changes in industry standards or sector requirements in cargo documentation

Perform cargo acceptance documentation and handle customs clearance processing according to industry
standards or sector requirements

Perform products and process audits in accordance to internal audit requirements

Perform Cargo and/ Organize cargo documentation process according to industry standards or sector

or Material Handling and

Bielfivery Tasks Follow cargo or material-handling security procedures

Organize documentation for transshipment and transloading operations

Organize documentation for specialized cargo

Support the department in incident response and resilience or crisis management initiatives

Cargo Issuance and Dispatch Level 3 Problem Solving Basic Perform a support role in compliance operations and/or advise clients on tariffs, rates, costs, or quotations
Cargo Receipt and Inspection Level 3 Sense Making Basic Perform Compliance Tasks requirements, and efigibility
Import and Export Documentation Administration Level 3 Decision Making Basic f:éz?:?m(;:?gk:r:g Iae(;(?so‘lgc:;r:‘(;ent)oiér:stri?;Insgz?g:;dpﬁgsgzting procedures (SOP), government regulatory
International Trade Legislation Compliance Level 2 Customer Orientation Basic
Logistics Process Quality Management Level 3 Digital Fluency Basic
Risk Management Administration Level 1
Warehouse/Cargo-related OSH Management Level 2
Business Continuity Management Level 3
Cargo Issuance and Dispatch Level 2 Communication Basic
Cargo Receipt and Inspection Level 2 Problem Solving Basic
Cargo Security Control Level 3 Decision Making Basic
Cargo Tracking/Targeting System Administration Level 2 Digital Fluency Basic
Cold Chain Operations Administration Level 1 Customer Orientation Basic
Customer Management Level 2
Freight and Cargo Claim Administration Level 3
Freight Insurance Administration Level 3
Import and Export Documentation Administration Level 2
International Trade Legislation Compliance Level 2
Livestock Cargo Administration Level 2
Risk Management and Administration Level 1
Time Sensitive Cargo Delivery Management Level 1
Abbreviation: Business Continuity Management Level 3
OSH-Occupational Safety and Health
The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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FREIGHT FORWARDING AND OPERATIONS  SKILLS MAP SKILLS MAP FREIGHT FORWARDING AND OPERATIONS

Freight Inspector / Incoming Quality Inspector Customs Clearance / Brokerage Supervisor /

: | | - Freight Supervisor
Occupation: Freight Inspection Specialist

The Freight Inspector/Incoming Quality Inspector is responsible for inspecting freight with reference to freight occuPation: Freight Forwarding Operations SpeCia”St

forwarding documents and documenting differences in specifications.
The Customs Clearance/Brokerage Supervisor/Freight Supervisor is responsible for liaising with customers,

logistics operators, and customs officials, and for supervising the customs clearance/freight forwarding
operations to ensure that goods are cleared through customs or quarantine in accordance with import and
export laws and regulations.

Systematic and observant, he/she is also responsible for inspecting compliance with laws and regulations,
including inspecting proper positioning, cushioning, restraining and balancing of cargo, and inspecting safety.
He/She is also expected to work with internal and external stakeholders to accomplish his/her work.

Analytical and systematic, he/she is required to supervise a freight operations team to execute operations in a

© Critical Work Functions  KeyTasks timely manner to meet business and customers’ requirements. He/She is also expected to work with internal

Lead inspection of cargo acceptance documentation and handle customs clearance processing according to and external stakeholders to accomplish his/her work.

industry standards or sector requirements

Monitor lapses in delivery of logistics services to customers

Perform Freight Quality Inspection Lead inspection of cargo or material-handling security procedures

Lead inspection of incident for operational resilience or crisis management initiatives

Account for incoming materials downgrade and rejection assessment

Suggest OSH solutions to address localized shortcomings in existing processes Maintain customer service excellence

Perform Freight Forwarding

Coordinate OSH activities at the workplace to ensure personal compliance to requirements Tasks Resolve escalated customers' concerns and issues on freight services
Perform Safety and Health Tasks ‘ o
Generate OSH investigation reports Prepare daily operation performance reports and status updates

Report OSH incidents Apply rating principles, states as well as operator variations

Account for performance of standard and established compliance-related administrative activities Manage cargo documentation process according to industry standards or sector requirements

Account for checks in accordance to internal standard operating procedures (SOP), government regulatory
requirements, and legislations to identify non-compliance

Manage performance of cargo or material-handling security procedures
Perform Cargo and/

or Material Handling and Manage performance of cargo consolidation activities
Delivery Tasks

Perform Compliance Tasks

Drive on-time completion of all assigned internal audit tasks
o _ : . Manage performance of transshipment and transloading operations
Maintain repository of required licenses and agreements

Track cargo-handling schedules to ensure timelines are adhered to
Perform incident response resilience and/or crisis management initiatives
Follow standard and established compliance-related administrative activities

Perform compliance operations and/or advise clients on customs, tariffs, rates, costs or quotations requirements,
and eligibility

Perform Compliance Tasks
Manage performance of checks in accordance to internal standard operating procedures (SOP), government

regulatory requirements, and legislations to identify non-compliance

Cargo Issuance and Dispatch Level 4 Problem Solving Intermediate Supportinternal audit tasks
Cargo Receipt and Inspection Level 4 Decision Making Intermediate
Import and Export Documentation Administration Level 4 Customer Orientation Intermediate
International Trade Legislation Compliance Level 3 Sense Making Intermediate
Logistics Process Quality Management Level 3 Digital Fluency Intermediate
Risk Management and Administration Level 2
Warehousing/Cargo-related OSH Management Level 3 Bulk Cargo Administration Level 3 Problem Solving Intermediate
Business Continuity Management Level 3 Cargo Issuance and Dispatch Level 3 Communication Intermediate
Cargo Receipt and Inspection Level 3 Decision Making Intermediate
Cargo Tracking/Targeting System Administration Level 3 Self-Management Intermediate
Cold Chain Operations Administration Level 1 Customer Orientation Basic
Customer Management Level 3
Import and Export Documentation Administration Level 3
International Trade Legislation Compliance Level 3
Livestock Cargo Administration Level 3
Pricing for Cargo Services and Operations Level 3
Risk Management and Administration Level 2
Stakeholder Management Level 3
Time Sensitive Cargo Delivery Management Level 1
Abbreviation: K T
OSH-Occupational Safety and Health Business Continuity Management Level 3
The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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FREIGHT FORWARDING AND OPERATIONS  SKILLS MAP SKILLS MAP  FREIGHT FORWARDING AND OPERATIONS

Freight Analyst Freight Analyst

Occupation: Freight Forwarding Operations Specialist
Bulk Cargo Administration Level 3 Problem Solving Intermediate
The Freight Analyst is responsible for liaising with customers, logistics operators, and customs officials for Business Negotiation Level 3 Communication Intermediate
planning and tracking the movement of goods to ensure that goods are cleared through customs or quarantine. Cargo and Receipt Inspection Level 3 Decision Making Intermediate
He/She is also responsible for reviewing freight costs, negotiating rates with logistics and insurance companies, Cargo Issuance and Dispatch Level 3 Customer Orientation Intermediate
and preparmg quotes for customers. Cargo Tracking/Targeting System Administration Level 3 Digital Fluency Intermediate
. . . . . . . Cold Chain Operations Administration Level 1
Analytical and systematic, he/she is required to work closely with stakeholders to plan and review operations Cusromer Management Level 3
and negotiate logistics and insurance rates. He/She is also expected to work with internal and external : S
i ) Import and Export Documentation Administration Level 3
stakeholders to accomplish his/her work.
International Trade Legislation Compliance Level 3
Livestock Cargo Administration Level 3
Evaluate customer needs to improve freight operations processes Risk Management and Administration Level 2
Perform Freight Forwarding Tasks
Recommend operational plans for non-established and large-scale freight shipments Stakeholder Management Level 3
Evaluate continuous improvement activities and performance-improvement strategies Time Sensitive Cargo Delivery Management Level
Assess situational factors that promote and inhibit change Business Continuity Management Level 3

Evaluate standards for quality management systems
Recommend activities to improve quality of logistics services
Perform Business Continuous
Improvement Activities Work with team members to support technology projects
Review areas in logistics operations where technology can enhance processes
Leverage on the latest technology to support team operations’ improvement activities

Perform sustainability activities by using processes that are non-polluting, energy and resource-saving,
economically-efficient, and safe for workers, communities, and consumers

Evaluate cargo handling and delivery operations to ensure compliance to rating principles as well as operator
variations

Recommend methods to improve cargo documentation process based on strict adherence to industry
standards or sector requirements

Perform Cargo and/or Material Evaluate cargo or material-handling security procedures
Intemeling) Eime) DelivErny Tesis Evaluate incident response and resilience or crisis management initiatives
Recommend cargo consolidation solutions to optimize space, cost, and efficiency
Recommend cargo-handling solutions that consider timelines and resource factors

Recommend methods and techniques to manage dangerous goods

Continue to next page
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FREIGHT FORWARDING AND OPERATIONS  SKILLS MAP SKILLS MAP FREIGHT FORWARDING AND OPERATIONS

Shipping Specialist / Import Export Specialist / Shipping Specialist / Import Export Specialist /
Freight Specialist / Customs Brokerage Specialist Freight Specialist / Customs Brokerage Specialist

Occupation: Freight Forwarding Operations Technical Specialist
Bulk Cargo Administration Level 4 Problem Solving Intermediate
The Shipping Specialist/Import Export Specialist/Freight Specialist/Customs Brokerage Specialist is responsible Business Continuity Management Level 3 Communication Intermediate
for specialized customs clearance activities ranging from the preparation, the application, and the submission Business Negotiation Lovel 4 Decision Making Intermediate
through to the final inspection, and for analyzing freight analytics to improve Return on Equity (ROE). He/She is Cargo and Receipt Inspection Level 4 Self-Management Intermediate
also responsible for advising customers on import and export rules and regulations for complex freight. Cargo Issuance and Dispatch Lovel 4 Building Inclusivity Intermediate
. . . . . . . Cargo Tracking/Targeting System Administration Level 4
Analytical and systematic, he/she is required to plan and review complex freight and to be persuasive to
K R o Customer Management Level 4
manage stakeholders and customers. He/She is also expected to coordinate closely with internal and external — -
j ) Data and Statistical Analytics Level 5
stakeholders to develop freight solutions.
Financial Management Level 3

Import and Export Documentation Administration Level 4

Drive customer attraction and retention strategies to improve customer loyalty

International Trade Legislation Compliance Level 4
Develop operational plans for complex freight shipments o -

Logistics Process Quality Management Level 3

Perform Freight Forwarding Tasks ~ Advise customers on the most cost-efficient freight shipment alternatives based on prevalent tariffs,

insurance, and quotas Pricing for Cargo Services and Operations Level 4
Communicate with export and import customs authorities in relevant territories and countries to ensure Risk Management and Administration Level 2
efficient customs clearance and regulatory compliance

Stakeholder Management Level 4

Evaluate the costs and benefits of current business processes within warehouse operations
Evaluate situational factors that inhibit changes
Evaluate risks associated with different approaches of process changes

Barion Business Comifiuous Manage business requirements throughout project lifecycle

Improvement Activities Develop measures using quality management knowledge to enhance quality standards

Implement environmental protection policies and procedures
Determine key messages to communicate to internal stakeholders for application of latest technology trends
Leverage on data analysis to build insights on technology usage
Develop contingency plans for cargo-handling and delivery operations
Plan cargo-handling and delivery operations in compliance to rating principles as well as operator variations
Develop methods to improve cargo documentation process based on strict adherence to industry standards
: or sector requirements
Perform Cargo and/or Material
Handling and Delivery Tasks Plan cargo or material-handling security procedures
Plan for disruption resilience and effective incident response or crisis management initiatives

Evaluate carrier performance to ensure on-time shipments

Manage service agreements and all revisions

Continue to next page
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FREIGHT FORWARDING AND OPERATIONS  SKILLS MAP

Import Export Manager / Customs Brokerage
Manager / Freight Allocation Manager /

Freight Shipping Manager / Freight Documentation
Manager / Freight Pricing Manager

Occupation: Freight Forwarding Operations Manager / Customs Broker

The Import Export Manager/Customs Brokerage Manager/Freight Allocation Manager/Freight Shipping
Manager/Freight Documentation Manager/Freight Pricing Manager is responsible for managing and reviewing
freight operational policies, standards, and procedures in accordance to freight business and customers’ needs,
including the implementation of freight solutions. He/She is also responsible for managing freight business
resources, including manpower, internal assets, and external vendors.

Resourceful and analytical, he/she is required to manage resources to obtain buy-in from internal and external
stakeholders. He/She is also expected to lead a department, make business decisions independently, and be
accountable for the profit and loss of the department.

Develop freight shipment solutions for improvements and/or closing gaps

Maintain relationships with vendors, carriers, freight-forwarders and port authorities to provide competitive
Perform Freight Forwarding Tasks  shipping solutions to customers

Manage performance of logistics partners to ensure compliance and alignment with customer requirements
and contractual obligations

Drive business processes improvement solutions
Engage senior management for buy-in to implement solutions identified
Motivate colleagues at the organizational level to develop innovative solutions for driving change

Barfor Business Cemiiiusus Build a culture of business process improvements that extend beyond project lifecycle

Improvement Activities Drive corporate social responsibility policies for logistics operations

Drive environmental protection policies and procedures

Drive organizational discussion on adoption of latest technology innovations

Drive the successful completion of technology projects

Educate employees on the variations in rating principles, states as well as operator variations

Facilitate exception-handling of cargo documentation process according to industry standards or sector
requirements

Drive Cargo/Material Handling Resolve incidents and crises arising from day-to-day operations through organizational resilience initiatives

and Delivery Operations . . o . . . ) )
Manage carrier ranking or customer priority system to ensure strategic business is protected during periods

of capacity shortage

Communicate the importance of achieving cargo-handling timeframe outcomes with the efficient use of
resources and demonstrate mastery of various international trade regulations

Continue to next page
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SKILLS MAP  FREIGHT FORWARDING AND OPERATIONS

Import Export Manager / Customs Brokerage
Manager / Freight Allocation Manager /

Freight Shipping Manager / Freight Documentation
Manager / Freight Pricing Manager

Bulk Cargo Administration Level 5 Communication Advanced
Business Continuity Management Level 4 Decision Making Advanced
Business Negotiation Level 5 Developing People Advanced
Change Management Level 5 Self-Management Advanced
Customer Management Level 5 Building Inclusivity Advanced
Financial Management Level 3
International Trade Legislation Compliance Level 5
Logistics Process Quality Management Level 4
Logistics Solution Design Thinking Level 4
Logistics Solution Product/Project Management Level 4
Pricing for Cargo Services and Operations Level 5
Risk Management and Administration Level 3
Stakeholder Management Level 5

The information contained in this document serves as a guide.
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FREIGHT FORWARDING

Cargo Receipt and Inspection

Conduct cargo operations associated with the instructions, procedures, and labels relevant to the processing

of the receipt and delivery of containers and cargo.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

Abbreviations:

INCOTERMS-International Commercial Terms

LEVEL 1

SCL-FFO-1001-1.1

Follow processes

and procedures
associated with
receipt and delivery to
ensure the completion
of necessary
documentation

¢ Guidelines on
receipt and
delivery of
containers and
cargo

* Types of records
relating to the
receipt of incoming
goods and its
purpose

* Technical
Reference/
Guidelines for
freight container
Equipment
Interchange
Receipt (EIR)

* Describe guidelines
on receipt and
delivery of
containers and
cargo

* Carry out accurate
data collection
and data entry for
documentation
required

|ATA-International Air Transport Association
FIATA-International Federation of Freight Forwarders Associations

LEVEL 2

SCL-FFO-2001-11

Support the
development

of processes

and procedures
associated with
receipt and delivery
to ensure accurate
documentation

* Concept of
INCOTERMS Policy
and procedure
writing skills

* Concept of
pre-loading,
post-loading, and
post-charging
documentation

* Cargo labeling

* Receipt and
inspection for
cargo

« Cargo security
checks

* Prepare cargo
inspection and
documentation
instructions

* Apply inspection
processes of cargo
to ensure loading
and unloading
tasks are handled
correctly

¢ Improve on
cargo-related
documentation
processes

* Apply cargo
security checks
and verify
documents

The information contained in this document serves as a guide.
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LEVEL 3

SCL-FFO-3001-11

Deploy processes
and procedures
associated with
receipt and delivery
to ensure accurate
documentation

* Pre-loading,
post-loading, and
post-charging
documentation

* Principles of
INCOTERMS, IATA,
and FIATA

* Deploy pre-loading
instructions
or materials
to assist with
export permits,
certificates of
origin, quality, and
readiness

* Deploy post-

loading instructions

or materials to

assist with stowage

plans, sealing
certificates, and
fitness certificates

* Deploy post-
discharging
instructions or
materials to assist
with empty hold
certificates and
delivery orders

* Deploy
underpinning
knowledge
material for
INCOTERMS, IATA,
or FIATA standards

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

LEVEL 4

SCL-FFO-4001-11

Review processes
and procedures
associated with
receipt and delivery
to ensure accurate
documentation

* Customs and
immigration
procedures or
documentation

* INCOTERMS,
IATA, and FIATA
standards

* Data analysis

* Hague/Hague-
Visby Rules and
Hamburg Rules for
sea carriage

* Warsaw
Convention
and Montreal
Agreement for air
carriage

* Review and
provide assistance
to cargo inspection
processes

* Manage impact
of changing
INCOTERMS,

IATA, or FIATA
standards in cargo
documentation

* Review the
efficiency of
inspection through
data analysis from
point of receiving
to delivery

* Review
documentation
and provide
guidance through
the referencing
of international
regulations

LEVEL 5

LEVEL 6

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Cargo Issuance and Dispatch

FREIGHT FORWARDING

Maintain conditions and stipulated requirements for compliance before issuance and dispatch of imported cargo
relevant to the processing of the receipt and delivery of containers and cargo.

FSC Proficiency
Level

FSC Code

FSC Proficiency

Description

Underpinning
Knowledge

Skills
Application

LEVEL 1

SCL-FFO-1002-1.1

Follow processes
and procedures
associated with
issuance and
dispatch to ensure
the completion of
documentation

¢ Guidelines on
the issuance
and dispatch of
imported cargo

* Types of records
related to the
dispatch of
imported goods

* Describe guidelines
on the issuance
and dispatch
compliance for
imported cargo

* Carry out accurate
data collection
and data entry for
documentation
required

LEVEL 2

SCL-FFO-2002-1.1

Support the
development of
guidelines for
issuance and dispatch
to relevant staff

* Shipper Instruction
for Dispatch (SID)

¢ Pre-loading
documentation

* Basic settings of
dispatch handling,
such as location,
policy, and
packaging

* Types of delivery
status, such as
failed, allocated, or
picking

* Carry out SID
and pre-loading
documentation
procedures

* Apply appropriate
parameters for
various dispatch
handling

* Apply appropriate
coding to delivery
status of handled
cargo

* Implement
security screening
procedures to
ensure compliance
and successful
deliveries

The information contained in this document serves as a guide.

LEVEL 3

SCL-FFO-3002-11

Deploy guidelines for
issuance and dispatch
to relevant staff

* Customs clearing
documentation

* Export
documentation

* Security scanning
procedures

* Driver qualification
requirements

* International
transportation
terms

* Deploy guidelines
to assist with
SID, pre-loading,
and export
documentation

* Maintain
operational
efficiency by
equipping staff
with the necessary
training on coding
of delivery status

* Collaborate
with shippers
or customs to
ensure export
documentation is
filled in accurately

* Implement
security screening
procedures to
ensure compliance
and successful
deliveries

* Maintain
compliance by
referencing to
international
transportation
requirement

LEVEL 4

SCL-FFO-4002-11

Facilitate processes
of issuance and
dispatch by providing
guidelines

* Methods to
monitor and
control compliance
with legislative
requirements

* Supplier and
customer
relationship
management

* Review operational
compliance and
develop corrective
measures for
preventative
actions

* Develop guidelines
to assist with
SID and export
documentation

* Review the
effectiveness of
staff by assessing
the impact of
issuance and
dispatch activities

* Develop
relationships with
shippers and
customs for ease
of clarification
when required

LEVEL 5

LEVEL 6

Supply Chain and Logistics Version 1.0
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FREIGHT FORWARDING FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  FREIGHT FORWARDING

Cargo Security Control Cold Chain Operations Administration

Perform processes involved in cold chain management, which includes packaging and material handling

| Maintain security in cargo environment, including legislations and regulatory requirements.
equipment for storage and during transportation.

FSC Proficiency
LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6 FSC Proficiency
Level Level LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
FSC Code SCL-FFO-2003-1.1 SCL-FFO-3003-11 SCL-FFO-4003-11 SCL-FFO-5003-1.1
FSC Code SCL-FFO-1004-11 SCL-FFO-2004-1.1 SCL-FFO-3004-1.1 SCL-FFO-4004-11 SCL-FFO-5004-1.1
Support cargo Implement cargo Facilitate cargo Guide cargo
security controls and  security controls security operations security operations Follow cold Support the Implement processes  Develop procedures Drive operational
carry out patrolling and processes with policies in accordance chain operations documentation and control points to ensure that improvements
FSC Proficiency duties in accordance and procedures to regulatory administration rqu|red for pold in handling and handling and of handling and
L. to regulatory in accordance requirements FSC Proficiency procedures chain operations transporting cold transportation do not transporting cold
Description requirements to regulatory D L. products affect the quality of products through the
requirements escription cold products implementation of
best practices
Cargo operations * Security practices Principles of * Industry best
Safety protocols + Cargo processes international practices of cargo Overview of cold Cold chain storage Principles of cold Cold chain * Effective methods
Surveillances + Cargo safety and security standards, security chain processes documentation chain management management of cold chain
Concept of security principles such as The « International and activities guidelines Handling and Cold chain import packaging and
Container Security * Concept of CSI Customs-Trade security standards Data collection Information transport of chilled and export material handling
Initiative (CSI) * Information Partnership required for cold needed to prepare or frozen products requirements equipment
I1SO 28000 Security Technology (IT) Against Terrorism chain processes qualification Principles of cold Cold chain * Best practices
Management Security and (C-TPAT), the and activities reports chain regulations regulations, such of cold chain
Systems for the Risks (ISO/IEC Authorized Wireless data Cold chain as the prevailing management in
Supply Chain 17799/27001), the Economic monitoring performance Philippine food industry,
(latest version) Center for Internet Operator (AEQ), systems measures Guidelines / Best including HACCP.
Security (CIS), and the World Customs Principles of Practices * Data analysis
Control Objectives Organization (WCO) Underpinning Hazard Analysis Recall_procedures + Temperature
for Information SAFE Framework Critical Control Lead time for food management
and Related the Certified ' Knowledge Point (HACCP) contamination strategies
Technologies Cloud Security Cold chain * Benchmarking
Underpinning (COBIT) Professional packaging and of cold chain
Knowledge (CCSP), the mat_erial handling management
International equipment
Ship and Port ISC 22000
Facility Security Food Safety
Code (ISPS), and Management
the Transported Systems (latest
Asset Protection version)
Association (TAPA)
standards
g:&?coezicruar:g/s Identify cold chain Interpret cold chain Deploy Develop recall * Provide
such as tapes, ’ storage_ processes docu_mentation ?mprqvement procec_iures for ; guidance on the
cables, seals, locks and activities requ|r(_-:-ments initiatives on cold potential health risk effectiveness and
IDs, and clips ' Carry out c_iata Organize ; chain processes proc_iuct_s appropriat_eness
Manpower entry requm_ed docu_mentatlon Implement control Review import of packaging and
scheduling for cold chain required for points to monitor and export material handling
storage activities, qualification temperature and requirements for selections
such as logging reports quality of products cold products * Formulate
Carry out security * Implement security Develop security * Provide guidance temperature data Deploy procedures Develop control strategies to
patrol and procedures that procedures that on industry best or guidelines for points and monitor and
checks in cargo cover surveillance cover surveillance practices for cargo handling and compliance maintain seamless
designated areas patrol, controls and patrol, controls, security transporting cold measures in cold operations through
Apply safety document checks and document * Drive usage of products chain handling data analysis and
protocols and * Implement regular checks cargo security Collaborate with Facilitate best practices
security standards reviews and update Review the devices that authorities to discussions with * Devise strategies
to ensure low risk security standards impact of existing comply to Skills ensure that the authorities to to enhance
of incidents according to international cargo government Application organization is in ensure that the temperature
Carry out regular changes in security, legal, regulations and compliance with organization is in management
reviews and update technological and regulatory international cargo existing regulations compliance with throughout
security standards and business requirements security standards Implement audit existing regulations handling processes
according to environment Review usage of * Initiate discussions checklists using Review procedures * Devise process
changes in * Deploy audit trail cargo security with cargo principles of against HACCP improvement
Skills technological procedures of devices to ensure operations to HACCP principles initiatives by
Application and business how, when, and by compliance to develop strategies Analyze safety and Review safety and performing

environment
Carry out
documentation of
security checks

The information contained in this document serves as a guide.
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whom cargo has
been secured

* Facilitate the
processing and

government
regulations and
international cargo
security standards

on operational
and security
enhancements

cost components
of packaging and
material handling

cost components
of packaging and
material handling
Adapt international

clearance of cargo Develop and local cold

* Implement IT emergency chain regulations
security review response action
checklists that plans

encompass
IT standards,

such as ISO/IEC
17799/27001 or CIS
technical standards

Review security
schedule plans

The information contained in this document serves as a guide.

benchmarking
of best practices
for cold chain
operations
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FREIGHT FORWARDING FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  FREIGHT FORWARDING

Cargo Tracking / Targeting System Administration Import and Export Documentation Administration

I Perform processes in tracking / targeting of cargo movement via various forms of transport. I Administer shipping documents associated with the import and export of goods.

FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6 FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
Level Level
FSC Code SCL-FFO-1007-1.1 SCL-FFO-2007-1.1 SCL-FFO-3007-1.1 SCL-FFO-4007-1.1 FSC Code SCL-FFO-1008-1.1 SCL-FFO-2008-1.1 SCL-FFO-3008-1.1 SCL-FFO-4008-1.1
Follow procedures Support cargo Analyze the Develop optimization Follow guidelines Apply requirements Analyze the Review practices for
to administer cargo tracking/ effectiveness of cargo  plans to improve to prepare shipping for the preparation of ~ preparation the preparation of
FSC Proficiency  tracking/targeting targeting systems tracking/targeting cargo tracking/ documents associated  shipping documents processes of shipping  shipping documents
Description systems administration systems targeting systems FSC Proficiency  with the import and associated with the documents associated —associated with the
Description export of goods import and export of with the import and import and export of
goods export of goods goods
¢ Purpose of * Cargo tracking/ * Cargo tracking/ * Cargo movement
tracking/targeting targeting systems targeting system optimization plans
cargo movement administration technologies * Emerging trends * Documentation * Documentation * INCOTERMS, * Integrated logistics
* Information processes * Cargo movement and market required by required under IATA, and FIATA solutions
required for * Purpose of a cargo management practices in cargo customs authorities Letters of Credit standards * Negotiation
tracking/targeting manifest * Cargo handling tracking/targeting * Types of permits (LC) per the * Transport * Market practices
cargo, such as * lIssues that may scheduling administration * Certificate of origin Uniform Customs documents for and emerging
Underpinning organization, arise from cargo * Resource * Resource ¢ Customs Procedure 600 and international trends in shipping
sender and movement, such optimization optimization documentation the Bangko Sentral shipping documentation
Knowledge consignee, as cargo theft, concepts strategies required for ng Pilipinas (BSP) * International trade requirements
and origin and security of cargo, * Integrated logistics different types of Manual transactions and
destination and dangerous solutions goods, transport * Documentation types of LC
goods * Market trends and modes, and and procedures * Export packing and
practices on cargo international trade required at Free- packaging labeling
tracking/targeting * Regulations for Trade Zones for international
different types of (FTZ), licensed transportation
goods, transport warehouses, * Cost of air and
i . modes, and and bonded sea freight based
¢ Carry outaccurate * Support the * Organize resources * Review the international trade warehouses on transportation
data er_\try ; creation of daily to ensure cargo optimization of + Bill of Lading « Documentation terms
operations using reports for cargo handling schedules resources and cost . Air WayaBill and procedures + Roles of customs
a computer or movement are met management in required at and basic export
using a hand- * Verify * Analyze the cargo tracking/ International procedures
held scanner into documentation for application targeting based on Commercial Terms  * Duties and taxes
cargo tracking/ cargo movement of integrated market practices (INCOTERMS), on imported goods
targeting systems, ¢ Monitor cargo Iogistics_solutions and_the business Underpinning the International «  Containerization
such as origin moyement from and business environment Knowledge Air Transport
and destination, various countries management * Develop key Association
and sender and of origin to ensure principles to performance (IATA), and the
consignee names schedules are met improve overall metrics to measure International
¢ Track lost transport plans the effectiveness Federation of
shipments as to ensure the of cargo tracking/ Freight Forwarders
necessary efficiency of cargo targeting systems Associations
Skills movement * Develop the (FIATA)
Application * Analyze the application « Goods and

The information contained in this document serves as a guide.
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optimization of
resource and cost
management of
cargo movement
based on market
practices and
the business
environment

* Analyze cargo

of integrated
logistics solutions
and business
management
principles to
improve overall
transport plans
to ensure cargo
movement

internal taxes per
the Harmonized
Commodity
Description and
Coding System
(HS) and the
National Internal
Revenue Code
(NIRC)

movement effectiveness * Trade compliance
based on key * National Single
performance Window (NSW)
metrics

Continue to next page

administration
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FREIGHT FORWARDING

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Import and Export Documentation Administration

FSC Proficiency
Level

Skills
Application

LEVEL 1

Carry out
verification of
documentation
details

Identify correct
documentation
Follow
organizational
guidelines to
resolve unclear
and contradictory
details

Carry out proper
and prompt filing of
import and export
documentation
Carry out
documentation
without omissions
and errors

LEVEL 2

Interpret
requirements of
INCOTERMS, IATA,
and FIATA

Support the
preparation of

LC and other
modes of payment
checklists

Apply analysis on
INCOTERMS to
determine the cost,
risk, and customs
clearance required
Support the
declaration of
correct permit
types on NSW
according to
requirements
Checking of
documents

for errors and
discrepancies
Rectification of
discrepancies
between checklists
and documentation
Determine the
correct tariff
heading and rate
of duty of internal
taxes

The information contained in this document serves as a guide.
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LEVEL 3

Analyze cargo
documentation
process
effectiveness
based on strict
adherence to
INCOTERMS,
IATA, and FIATA
standards

Deploy work
procedures in
accordance to
safety guidelines
Organize
documentation for
the processing of
cargo insurance
Implement proper
declaration of
permits based

on different
requirements
Implement
appropriate terms
of sales between
international
buyers and sellers
Recommend
suitable export
packing and
packaging labeling
for international
transportation

LEVEL 4

Facilitate
discussions on
documentation
terms in case of
disputes and/or
discrepancies
Review the impact
of changing
INCOTERMS,

IATA, and FIATA
standards in cargo
documentation
Develop solutions
in response

to changing
INCOTERMS,

IATA, and FIATA
standards in cargo
documentation
Develop methods
to improve cargo
documentation
processes based
on strict adherence
to INCOTERMS,
IATA, and FIATA
standards

LEVEL 5

LEVEL 6

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Freight Insurance Administration

Perform freight insurance documentation covered for goods during shipment, including cargo insurance
purchased directly from shippers or third-party insurers.

FSC Proficiency LEVEL 1 LEVEL 2

Level

FSC Code SCL-FFO-2009-1.1
Perform freight
insurance
administration

FSC Proficiency

Description

* Procedures and
key documents in
claim settlements

* Freight insurance
coverage

* Time management

Underpinning
Knowledge

e Prepare the
documentation for
freight insurance
administration

* Perform document
proofing for
freight insurance
administration

* Answering of claim
enquiries within the
stipulated time

Skills
Application

The information contained in this document serves as a guide.

LEVEL 3

SCL-FFO-3009-1.1

Analyze the different
types of insurance for
specific shipments
based on potential
liabilities of freight
forwarders and
carriers in the event
of loss or damage

of goods being
transported

* Standard Trading
Conditions (STC)

* Types of insurance
policies for
import and export
shipments

* Insurance
coverage for
different types of
prevailing freight
insurance in
adherence to the
Mercantile Law and
the International
Commercial Terms’
(INCOTERMS) latest
version

e Liabilities
associated with
different types of
shipments

* Application of
risk management
measures

¢ Analyze the
coverage required
for different types
of shipments

* Identify the types
of insurance
policies for
shipments with
insights into claim
processes

* |dentify liabilities of
freight forwarders
and carriers in the
event of loss or
damage of goods
being transported

¢ Implement
risk prevention
and mitigation
measures in
insurance policy
assignment
proposals

* Coordinate
with insurance
companies on
claim settlements

LEVEL 4 LEVEL 5 LEVEL 6

SCL-FFO-4009-11

Review and assign
the appropriate
freight insurance
based on business
requirements

* International
insurance
management

* Assignments of
insurance policies
and renewals

* Risk management
procedures in
freight forwarding

* Evaluate and
select shipment
insurance based
on liabilities of
freight forwarders
and carriers in the
event of loss or
damage of goods
being transported

* Develop risk
prevention
and mitigation
measures in
insurance policy
assignments
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FREIGHT FORWARDING

Freight and Cargo Claim Administration

| Perform claim documentation and procedures, including the filing and monitoring of claims and claim resolution.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

LEVEL 2

SCL-FFO-2010-11

Support claim
administration
procedures

* Procedures and
key documents in
claim settlements

* Perform
documentation
and procedures
to process valid
claims

* Support in
document proofing
to process valid
claims

e Perform
documentation
and procedures to
process and track
invalid claims

The information contained in this document serves as a guide.
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LEVEL 3

SCL-FFO-3010-1.1

Implement claim
assessment
procedures and
maintain claim
transaction records

* Customer claim
assessments

* Freight and cargo
shipping terms

* Financial
accounting
application

* Analyze claims
filed with respect
to freight and
cargo shipping
terms and ensure
completeness

* |dentify claim
amount payable

* Implement the
organization’s
Standard
Operating
Procedures
(SOP) for claim
administration

* Maintain accurate
and up-to-date
records of claims
made

* Maintain accurate
and up-to-date
records of invalid
claims made

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

LEVEL 4

SCL-FFO-4010-11

Develop assessment
and operating
procedures for claim
administration

* Procedures
for monitoring
payment and
handling overdue
payments

* Performance
metrics on claim
administration,
such as
percentage of
claims processed
on time

e Claim
administration
due diligence
processes

e Claim
administration
effectiveness
assessments

e Customer
feedback systems

e Emerging trends
and technology
in claim
administration

* Develop the
organization’s
SOP for claim
administration

* Develop control
procedures
for claim
administration
to ensure that
due diligence is
performed

*  Monitor
transactions
to ensure the
accuracy and
timeliness of claim
resolution

* Review claim
handling systems

* Investigate
payment
discrepancies

* Review feedback
from staff and
customers
regarding systems
and procedures

* Develop new
methods and
systems for
improving claim
administration
processes

LEVEL 5

LEVEL 6

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  FREIGHT FORWARDING

International Trade Legislation Compliance

Identify all aspects of international trade processes and international trade laws and agreements

for regulatory compliance.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 1

LEVEL 2

SCL-FFO-2011-11

Interpret elements

of international

trade processes and
international trade
laws and agreements
for regulatory
compliance

* Common types
of business
calculations, such
as customs duties
and internal taxes

* Types of customs
documentation
required for
different types of
goods, transport
methods, and
transit routes

* Types of permits,
such as inward
permit, outward
permit, and
transshipment
permit

* Overview of
International

Commercial Terms’

(INCOTERMS) latest
version

* Philippine Customs
and National Single
Window (NSW)

LEVEL 3

SCL-FFO-301-1.1

Implement and
maintain internal
Standard Operating
Procedures (SOP) to
ensure regulatory
compliance

* INCOTERMS' latest

version

* Licensing and
record keeping
documentation

e Product
classification
documentation

* Importer
and exporter
registrations and
preferential trade
programs

* Basis of
international
contract

* Usage of Bill of
Lading (B/L) and
Air Waybill (AWB)

* Types of Standard
Trading Conditions

(STC) and their
interpretations

LEVEL 4

SCL-FFO-4011-1.1

Review international
trade processes

to detect non-
compliance and
develop rectification
and preventive
measures to ensure
regulatory compliance

* Regulatory
requirements for
trade and customs
compliance

* Audit and periodic
reporting

* Risk assessments

* Rectification
measures for trade
non-compliance

* Up-to-date
information on
country-specific
classification,
license
management,
and screening
guidelines

LEVEL 5 LEVEL 6

SCL-FFO-5011-11

Formulate and

drive internal

SOP according

to international
trade legislation to
facilitate compliance
to government
regulatory
requirements and
legislations

* INCOTERMS’
latest version
management

* Emerging trends in
international trade
management

* International trade
laws

* Internal control
programs,
including
compliance
manuals and job
aids
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FREIGHT FORWARDING

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

International Trade Legislation Compliance

FSC Proficiency
Level

LEVEL 1

Skills
Application

LEVEL 2

Interpret the
importance

and uses of
INCOTERMS
Prepare data entry
for submission of
customs clearance
and other
documentation
Prepare permit
declarations on the
NSW

The information contained in this document serves as a guide.
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LEVEL 3

Analyze the steps
and rationale of
import and export
processes
Implement STC,
trade tariffs,
quota, and Free
Trade Agreements
(FTAs) to identify
documentation
required for
international

trade legislation
compliance
Implement internal
SOP in international
trade processes to
ensure compliance
Obtain and

verify product
classification
rulings from the
Tariff Commission,
for value and Rules
of Origin (ROO)
from the Bureau
of Customs, and
perform other
clerical reviews
for certain
transactions,
subject to export
control rules
Maintain
documentation and
submission of any
required import

or export license
requests to specific
country authorities
to obtain import or
export approvals
Maintain the
application of
permits via the
NSW

Prepare B/L

and AWB in
accordance

to shipper’s

and buyer’s
requirements

LEVEL 4

Review
international
trade processes
according to
compliance
review measures
formulated to
detect non-
compliance to
internal SOP
Review processes
for retention of
import or export-
related documents,
such as product
classification
reports and
classification
declaration
Assess potential
risks and
challenges in
trade compliance
and develop
rectification
measures

with relevant
stakeholders
Manage all
incidents of non-
compliance and
suspected non-
compliance with
trade compliance
laws, regulations,
or internal

SOP, including
escalation to key
stakeholders
Facilitate update
changes to
country-specific
classification,
license
management,
and screening
guidelines when
changes are
introduced

LEVEL 5

Formulate
compliance
strategies

with internal
stakeholders to
achieve acceptable
levels of
compliance rates
Formulate internal
SOP according

to international
trade legislations
to facilitate
compliance to
government
regulatory
requirements and
legislations
Formulate
compliance
review measures
to enhance
compliance rates
to internal SOP,
and government
regulatory
requirements and
legislations

Liaise with external
stakeholders
(customs and
trade authorities)
to discuss and
negotiate company
specific trade

or customs
compliance issues
Drive compliance
and maintain
trade licenses to
carry out trade in
specific regions

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Pricing for Cargo Services and Operations

Apply knowledge in cargo rating together with understanding the needs of shippers and consignees for

LEVEL 6

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 1

LEVEL 2

SCL-FFO-2012-11

Perform
documentation of
cargo pricing

* Concept of
Philippine and
international cargo
pricing models

* Concept of cargo
services and
operations

* Procedures and
key data required
in cargo pricing
documentation

developing reliable and affordable transportation solutions.

LEVEL 3

SCL-FFO-3012-11

Implement cargo
rating principles to
calculate cargo rates
to meet shippers and
consignees’ needs

* Market trends in
cargo pricing

* Market monitoring
tools

* Cargo handling and

delivery operations
planning

LEVEL 4

SCL-FFO-4012-11

Develop a reliable

and affordable
transportation solution
to meet shipper and
consignees’ needs

* Application of
cargo rating
principles
and currency
regulations,
conversion rates,
rounding off
procedures, and
construction rates

* International
Federation of
Freight Forwarders
Associations
(FIATA) and
International
Air Transport
Association (IATA)
geography, The
Air Cargo Tariff
and Rules (TACT),
OAG Cargo Guide,
and other cargo
manuals

¢ Mixed
consignments
rating

* Total distribution
cost

* Creation and use of
financial models

LEVEL 5

SCL-FFO-5012-11

Formulate cargo
pricing strategies and
coach employees on
the variations in rating
principles and state

* Principles of cargo
management

* Emerging trends
of cargo pricing
management
to maximize
profitability

« Cargo pricing
strategies

« Cargo pricing
performance
metrics

* Cargo pricing
model
implementation
strategies

* Sales and
marketing strategy

LEVEL 6

Supply Chain and Logistics Version 10
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FREIGHT FORWARDING

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Pricing for Cargo Services and Operations

FSC Proficiency

Level

Skills

LEVEL 1 LEVEL 2

* Prepare

documentation of
cargo services and
operations pricing

e Perform data
collection of
market prices

Application

The information contained in this document serves as a guide.

14

Supply Chain and Logistics Version 1.0

LEVEL 3

Analyze shippers
and consignees’
needs

Analyze prevalent
market prices
Implement cargo
rating models to
advise shippers
and consignees on
shipment charges

LEVEL 4

Develop and
maintain cargo
pricing models
that can be rapidly
applied during
sales and business
development
efforts to

affiliate with new
customers
Develop tactical
cargo rates to
meet shippers
and consignees’
needs, and to
ensure market
competitiveness
Develop
unpublished rates
with advanced
construction

and combination
principles
Calculate rates and
charges for mixed
consignments,
Unit Load Devices
(ULDs), and
complete Air
Waybill (AWB)
Review

new market
developments, and
suggest related
measures and
other approaches
to ensure pricing is
competitive
Develop cargo
handling

and delivery
operations plans
in compliance to
rating principles
as well as operator
variations

Develop reliable
and affordable
transportation
systems using
cargo rating
principles to fulfill
needs of shippers
and consignees
Review pricing
effectiveness
according to key
performance
metrics

LEVEL 5

Evaluate cargo
capacity trends
and apply insights
to influence pricing
strategies
Evaluate market
trends and
fluctuations and
apply insights

to influence
pricing strategies
to maximize
profitability

Coach employees
on variations in
rating principles
and operator
variations
Formulate and
drive cargo pricing
strategies

Devise
performance
metrics aligned

to sales and
marketing
strategies
Evaluate

pricing model
effectiveness
according to key
performance
metrics

Lead the
implementation of
pricing models that
are appropriate to
changing market
conditions

LEVEL 6

Business Continuity Management

Manage plans to establish processes and procedures so as to minimize interruptions to critical business
functions and to re-establish full functionality to the organization at the soonest possible time.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

Abbreviations:

ISO-International Organization for Standardization

LEVEL 1

LEVEL 2

The information contained in this document serves as a guide.

LEVEL 3

SCL-BMA-3003-1.1

Maintain the
organization’s
business continuity
plans to ensure
continued
performance of
essential functions

* Techniques in
infrastructure
maintenance

* Know-how in
communicating
with other
stakeholders

* Business continuity
frameworks

* 1SO 22301-
Business Continuity
Management
Systems (latest
version)

* Implement
business
continuity plans for
critical business
operations

* Perform the
maintenance of
infrastructure to
ensure the smooth
operation of critical
business functions

* Collaborate with
co-workers
to ensure
understanding
of one's own
responsibilities
during the
execution of
business continuity
plans

* Analyze business
continuity
plans to ensure
understanding
of scope of
engagement

LEVEL 4

SCL-BMA-4003-1.1

Facilitate the
development of
specific risk mitigation
strategies for critical
business operations

* Address business
recoveries

* Industry recovery
practices

* Regulatory policies
on restrictions
placed on business

* Review critical
business
operations for
the development
of specific
risk mitigation
strategies

* Develop business
continuity plans
for each critical
business operation
ensuring an
appropriate layer
of defense required
by business

* Conduct periodic
reviews of
business continuity
plans to ensure
that it is current
and effective

* Facilitate the
implementation of
business continuity
plans

LEVEL 5 LEVEL 6

SCL-BMA-5003-1.1

Formulate strategies
and guidelines for
the development and
implementation of
business continuity
plans

* Laws governing
business

e Techniques in
prioritizing critical
business functions

* Enterprise risk
management

* Leadthe
development of
business continuity
plans to ensure
the continued
performance
of essential
functions under
a broad range of
circumstances

* Drive the
implementation of
internal controls
to ensure the
effective execution
of business
continuity plans

* Establish guidelines
for the formulation
of risk mitigation
strategies for
critical business
operations

* Initiate a proactive
identification of
risks to business
continuity
pertaining to the
future direction of
the business

Supply Chain and Logistics Version 10
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Business Negotiation Change Management

Manage end to end business negotiations, decide whether and how to engage as well as to translate
defining processes and procedures in order to support business requirements.

Manage people, processes, tools, and techniques to help the organization make successful transitions,
resulting in the adoption and realization of changes.

FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6 FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
Level Level
FSC Code SCL-SCM-3007-1.1 SCL-SCM-4007-1.1 SCL-SCM-5007-1.1 FSC Code SCL-BMA-3002-1.1 SCL-BMA-4002-1.1 SCL-BMA-5002-1.1
Maintain business Develop existing Cultivate trust in Execute processes Facilitate the Lead the
relationships through business partnerships  business partnerships required for smooth development, implementation of
high quality deliveries  through building to ensure successful gradual transitions of ~ implementation, processes to ensure
ESC Proficienc and existing business  good rapport and negotiations and change management  and conformance of minimal disruption of
Yy A " ) h .
o management developing trust long-term business FSC Proficiency change management  business operations
Description by delivering on relationships Description during the transition
promises period of change
management
* Negotiation « Effective * Negotiation
processes communication strategies * Methods in * Resource * Techniques to
* Tactics of techniques * Dynamic collaborations forecasting project business
negotiation * Interpersonal skills negotiations with different techniques growth areas
Underpinning * Communication * Emotional * Decision-making stakeholders * Techniques to * Understand people
skills intelligence * Emotional control *  Communication determine effect of impact of change
Knowledge + Listening skills management skills planned changes management
* Problem analysis * Cost-benefit * Analysis * Understanding * Existing
* Ethics impact analysis Underpinning techniques used of changes in technologies
Knowledge for interpreting business climate capable of
requirements * Communication effecting changes
o " i management * Change
o Mamtgm_ positive o Facmt_ate_ o Leaq _and act i « Change management
negotiation negotiations, read decisively during management cycle communication
relationships nonverbal and negotiations effectiveness
* Determine and verbal cues, and * Devise negotiation
analyze issues and know when to processes, show
interests of each speak and when patience, persuade
party to listen others, and * Analyze * Develop * Formulate
* Implement * Develop outcomes maintain positive requirements for processes for the strategies to
negotiated terms to to achieve through atmosphere the successful implementation reduce disruptions
show reliability and understanding during difficult implementation of of changes to business
Skills ethics the history of negotiations changes considering operations during
Application relationships, areas ¢ Drive towards * Implement change cycles and the transition
of agreement and building trusting processes to stages period
common goals environments ensure gradual * Review * Drive the use of
* Develop a during and after transitions towards requirements technology to aid
collaborative negotiations end-state necessitated in the transition
atmosphere during * Collaborate with by changes effort for a more
negotiations to co-workers and facilitate streamlined and
reach win-win to ensure achievement of efficient business
solutions understanding of requirements * Leadthe
Skills own responsibilities ¢ Adapt parameters engagement effort
o when carrying for the safe with different
Application changes implementation of stakeholders

* Adapt processes
to appropriately

changes
* Review change

to ensure
understanding of

conform to progress to ensure responsibilities
requirements of alignment with involved in
changes strategic direction changes

of the business and
management

* Initiate post-
mortem analysis
of issues arising
from shortfalls in
processes during
the implementation
of changes

The information contained in this document serves as a guide. The information contained in this document serves as a guide.

116 Supply Chain and Logistics Version 1.0 Supply Chain and Logistics Version 10 117




STAKEHOLDER AND CUSTOMER MANAGEMENT

Customer Management

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Manage customers across the customer lifecycle to guide customer interactions, with the goal of improving business
relationships with customers, assisting in customer retention, and driving sales growth with different stakeholders.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

LEVEL 1

SCL-SCM-1004-11

Follow guidelines
to provide effective
customer service

LEVEL 2

SCL-SCM-2004-11

Enhance customer
service provision
through interpreting

and acting on
feedback

* Types of triggers o
in service
environment

* Types of service
challenges

¢ Customer needs o
and expectations

* Principles
of effective o
communication

¢ Organizational o
requirements
and procedures
for handling
customers and
service delivery

¢ Techniques to
assess customer
needs

 lIdentify triggers/ o
factors in service
environment
that may lead to
potential service
challenges

* Apply service
recovery
procedures to o
respond to service
challenges

* Follow
organizational
processes and
procedures to
provide prompt
and quality
customer service

* |dentify customer
needs and
expectations

* |dentify urgent
customer
needs through
assessments

e Carry out
measures to
address urgent
customer needs

* Carry out the
collection of
customer feedback

* |dentify areas of
improvement per
customer feedback

* |dentify challenges
that require
escalation

Methods to
escalate areas of
improvement to
enhance customer
experience
Methods to

tailor customer
experience
Customer
feedback channels
Methods of
customer needs
analysis

Support the
collection of
information

from various
sources relevant
to identifying
customer needs
and expectations
Support the
creation of
positive customer
experience

by offering
customized and
personalized
services

The information contained in this document serves as a guide.
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LEVEL 3

SCL-SCM-3004-1.1

Collaborate with
stakeholders to
service customers

* Types of service
opportunities

* Types of post-sales
follow-ups

* Types of service
performance gaps

* Service quality
tools

« Collaborate with
customers to
provide post-sales
follow-ups

* Analyze gaps
between
actual service
performance and
the organization’s
service standards

* Analyze service
performance levels
for effectiveness of
actions taken

* Maintain customer
rapport to
build customer
confidence

* Deploy
service quality
improvement tools
to improve logistics
delivery processes

LEVEL 4

SCL-SCM-4004-11

Develop customer
relationships through
the analysis of
customer data

Basic understanding
of buying behaviors
and buying
decision-making
processes
Customer
Relationship
Management
Project Lifecycle
Relationship
Management
Principles of
effective customer
relationships
Customer
satisfaction metrics
Customer
relationship
management tools
administration
Concepts of

key customers,
marketing and
sales support, and
customer service
Methods to
innovate products
and/or services

Review the analysis
derived from
various sources to
establish customer
needs and
expectations
Develop

customer account
management
frameworks to
measure and
evaluate customer
satisfaction
Facilitate dialogue
sessions with
customers

Adapt processes
to measure and
manage customer
satisfaction and
feedback

Develop customer
service plans to
support customers
Facilitate innovation
of product or
service offerings
to respond to
customer needs
and expectations

LEVEL 5

SCL-SCM-5004-11

Drive the
development

and sustainment

of customer
relationships through
the application of
service innovations
to meet needs and
requirements

Intermediate
understanding of
buying behaviors
and buying
decision-making
processes

Budget setting and
management
Service Innovation
Frameworks
Methods for
communicating
service quality
and customer
satisfaction
performance to
stakeholders

Devise strategies
to meet customer
requirements

and expectations
based on sales
and customer
management
knowledge

Lead budgeting
and regulatory
processes,
ensuring consistent
frameworks used
to formulate and
optimize business
solutions
Formulate service
innovation
frameworks

Drive a culture that
promotes service
innovations
Devise service
quality and
customer
satisfaction
performance
against
benchmarking
criteria and key
performance
indicators

Guide discussions
on service quality
and customer
satisfaction with
stakeholders

LEVEL 6

SCL-SCM-6004-11

Synergize customer
needs and
requirements with
the organization
capabilities to provide
services

* Advanced
understanding of
buying behaviors
and buying
decision-making
processes

* Strategies
to establish
value-creating
partnerships

* Process,
infrastructure,
and resource
requirements for
service operations

Transform discussions
of potential
opportunities into
actionable future
plans with customers
Cultivate value-
creating partnerships
with customers
Synergize customer
and organization
advocacies

Forecast future
customer needs and
requirements
Transform forecasts
into actionable
resourcing plans to
meet customer needs

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Data and Statistical Analytics

BUSINESS MANAGEMENT

| Identify data sets for the application of statistical techniques to analyze and interpret large complex data
to uncover trends or patterns in order to locate and define new process improvement opportunities.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

LEVEL 1

SCL-SCM-1004-11

Follow guidelines
to provide effective
customer service

* Types of triggers
in service
environment

* Types of service
challenges

* Customer needs
and expectations

* Principles
of effective
communication

* Organizational
requirements
and procedures
for handling
customers and
service delivery

* Techniques to
assess customer
needs

Continue to next page

Abbreviations:

LEVEL 2

SCL-SCM-2004-11

Enhance customer
service provision
through interpreting
and acting on
feedback

* Methods to
escalate areas of
improvement to
enhance customer
experience

* Methods to
tailor customer
experience

* Customer
feedback channels

* Methods of
customer needs
analysis

LEVEL 3

SCL-SCM-3004-1.1

Collaborate with
stakeholders to
service customers

* Types of service
opportunities

* Types of post-sales
follow-ups

* Types of service
performance gaps

* Service quality
tools

R (modeling software)-A language and environment for statistical computing and graphics

LEVEL 4

SCL-SCM-4004-1.1

Develop customer
relationships through
the analysis of
customer data

* Basic
understanding of
buying behaviors
and buying
decision-making
processes

e Customer
Relationship
Management

* Project Lifecycle
Relationship
Management

* Principles of
effective customer
relationships

* Customer

satisfaction metrics

* Customer
relationship
management tools
administration

* Concepts of
key customers,
marketing and
sales support, and
customer service

* Methods to
innovate products
and/or services

Supply Chain and Logistics Version 10

LEVEL 5

SCL-SCM-5004-1.1

Drive the
development

and sustainment

of customer
relationships through
the application of
service innovations
to meet needs and
requirements

¢ Intermediate
understanding of
buying behaviors
and buying
decision-making
processes

* Budget setting and
management

* Service Innovation
Frameworks

¢ Methods for
communicating
service quality
and customer
satisfaction
performance to
stakeholders

LEVEL 6

SCL-SCM-6004-1.1

Synergize customer
needs and
requirements with
the organization
capabilities to provide
services

¢ Advanced
understanding of
buying behaviors
and buying
decision-making
processes

* Strategies
to establish
value-creating
partnerships

e Process,
infrastructure,
and resource
requirements for
service operations
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BUSINESS MANAGEMENT

Data and Statistical Analytics

FSC Proficiency
Level

Skills
Application

LEVEL 1

Identify triggers/
factors in service
environment

that may lead to
potential service
challenges

Apply service
recovery
procedures to
respond to service
challenges

Follow
organizational
processes and
procedures to
provide prompt
and quality
customer service
Identify customer
needs and
expectations
Identify urgent
customer

needs through
assessments
Carry out
measures to
address urgent
customer needs
Carry out the
collection of
customer feedback
Identify areas of
improvement per
customer feedback
Identify challenges
that require
escalation

LEVEL 2

Support the
collection of
information

from various
sources relevant
to identifying
customer needs
and expectations
Support the
creation of
positive customer
experience

by offering
customized and
personalized
services

The information contained in this document serves as a guide.

120 Supply Chain and Logistics Version 1.0

LEVEL 3

Collaborate with
customers to
provide post-sales
follow-ups

Analyze gaps
between

actual service
performance and
the organization’s
service standards
Analyze service
performance levels
for effectiveness of
actions taken
Maintain customer
rapport to

build customer
confidence

Deploy

service quality
improvement tools
to improve logistics
delivery processes

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

LEVEL 4

Review the analysis
derived from
various sources to
establish customer
needs and
expectations
Develop

customer account
management
frameworks to
measure and
evaluate customer
satisfaction
Facilitate dialogue
sessions with
customers

Adapt processes
to measure and
manage customer
satisfaction and
feedback

Develop customer
service plans to
support customers
Facilitate innovation
of product or
service offerings
to respond to
customer needs
and expectations

LEVEL 5

Devise strategies
to meet customer
requirements

and expectations
based on sales
and customer
management
knowledge

Lead budgeting
and regulatory
processes,
ensuring consistent
frameworks used
to formulate and
optimize business
solutions
Formulate service
innovation
frameworks

Drive a culture that
promotes service
innovations
Devise service
quality and
customer
satisfaction
performance
against
benchmarking
criteria and key
performance
indicators

Guide discussions
on service quality
and customer
satisfaction with
stakeholders

LEVEL 6

Transform
discussions

of potential
opportunities
into actionable
future plans with
customers
Cultivate
value-creating
partnerships with
customers
Synergize
customer and
organization
advocacies
Forecast future
customer needs
and requirements
Transform
forecasts into
actionable
resourcing plans
to meet customer
needs

Financial Management

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  BUSINESS MANAGEMENT

Manage the organization’s short-term and long-term financial needs. This involves reviewing the organization’s
financial risk position and refining the finance and financial risk philosophy of the organization.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

LEVEL 3

SCL-BMA-3006-1.1

Maintain day-to-

day operations of

the organization’s
financial performance
and financial risk
management

* Financial analysis

* Financial risk
analysis

* Internal controls

* Compliance of
financial records
with corporate
requirements and
local statutory
requirements

* Maintain the
organization’s
financial
management
processes and
systems

* Analyze short-
term and long-
term financial
implications of the
organization to
facilitate making of
business decisions

* Implement risk
measures of the
organization

LEVEL 4

SCL-BMA-4006-1.1

Facilitate
management of

the organization’s
financial performance
and financial risk
management

* Finance
management

* Concept of
budgeting and its
considerations

* Develop short-term
financial needs
and financial
priorities based on
the organization’s
financial
performance and
needs

* Facilitate the
organization’s
financial
management
processes
and systems
in compliance
with corporate
requirements,
local statutory
requirements, and
industry statutory
requirements

* Facilitate financial
strategies to
improve the
organization’s
financial
performance

* Develop risk
measures to be
in line with the
organization’s
short-term and
long-term financial
priorities

LEVEL 5

SCL-BMA-5006-1.1

Lead management
of the organization’s
short-term and
long-term financial
performance

and financial risk
management
philosophy

* Concept of
budgeting and its
considerations
based on internal
and external
factors

e Formulate
short-term and
long-term financial

needs and financial

priorities based on
the organization's
financial
performance and
needs

e Drive the
organization’s
financial
management
processes
and systems
in compliance
with corporate
requirements,
local statutory
requirements, and
industry statutory
requirements

 Drive financial
strategies to
improve the
organization’s
financial
performance and
ensure alignment
with larger
organizational
strategies

e Formulate finance
and financial risk
philosophy for the
organization

* Devise risk appetite

of the organization
in line with the
organization’s
strategic
objectives, and
short-term and
long-term financial
priorities

LEVEL 6

Supply Chain and Logistics Version 10
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PROCESS MANAGEMENT

Logistics Process Quality Management

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Apply processes to align all components of business to quality requirements of the organization in order to
maximize quality and reduction of waste.

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  BUSINESS MANAGEMENT

Risk Management and Administration

| Identify, assess, and prioritize risks and apply resources to mitigate risks and the impact of incidents

FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6 FSC Proficiency LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
Level Level
FSC Code SCL-PIM-1002-1.1 SCL-PIM-2002-1.1 SCL-PIM-3002-1.1 SCL-PIM-4002-1.1 SCL-PIM-5002-1.1 FSC Code SCL-BMA-1001-1.1 SCL-BMA-2001-1.1 SCL-BMA-3001-11 SCL-BMA-4001-1.1 SCL-BMA-5001-1.1 SCL-BMA-6001-1.1
Follow functions of Practice functions of Implement functions Develop quality Formulate quality Carry out the Apply the Maintain the Facilitate the Formulate the Transform the
quality control and quality control and of quality control and control and assurance management organization’s organization’s organization’s organization’s organization’s organization’s
quality assurance quality assurance quality assurance measures using strategies to involve risk management risk management risk management enterprise risk enterprise risk risk management
quality management stakeholders in processes and identify  processes and processes to ensure management management frameworks,
FSC Proficiency knowledge to addressing quality risks in compliance identify risks in compliance to frameworks to ensure  frameworks anticipate risks
. enhance quality gaps to internal policies, compliance to internal internal policies, internal control incorporating leading from the region
Description standards and obtain operational processes, policies, operational ISO standards, and systems are in place risk management and where the
international quality and applying ISO processes, and ISO operational processes  for business as usual practices to ensure organization operates
certifications FSC Proficiency standards standards activities and for internal control in, incorporate
. business continuity in  systems are in place risk management
Description times of incidents and  for business-as-usual  practices to ensure
o o o . . crisis activities and for internal control
Application of _ Application of } Application of } * 1SO 9000-Quality ISO 9000-Quality business continuity i systems are
ISO 9000-Quiality ISO 9000-Quiality ISO 9000-Quiality Management - Management times of incidents and  constantly refreshed
Management Management Management certification criteria concepts crisis to reflect disruptors
Procedures Procedures Procedures * SO 14000- ISO 14000- and to ensure
Application Application Application Environmental Environmental business continuity
of ISO 14000- of ISO 14000- of ISO 14000- Management Management
Environmental Environmental Environmental certification criteria concepts
Management Management Management * Business Adoption
Procedures Procedures Procedures excellence of business * ISO 31000- Risk * 1SO 31000- Risk * Risk management * Enterprise risk * Logistics risk * Logistics risk
Underpinni Application Statistical analysis framework criteria excellence Management Management policies management management management
pinning ‘ ) e ) Lo .
of business and techniques * Mitigation plans framework in Awareness (Principles and * Internal risk frameworks for frameworks and frameworks and
Knowledge excellence Application to resolve management Guidelines) controls logistics market leading market leading
procedures of business lapses in quality strategies * Code of Practice * Enterprise risk transnational risk global risk
excellence management on Occupational analysis management management
procedures processes S Safety and * Excel modeling practices practices
1SO 9001-Quality Ui Health (OSH) Risk skills + Risk assessment = Business risk
Management Knowledge Management * Economic risk and business impact analysis
Systems (latest factors for logistics impact modeling and strategies
version) sector and
hierarchy of risk
controls
Describe the Demonstrate the Implement quality * Develop Formulate
functions of quality functions of quality management measures and standards
control and quality control and quality measures, which quality manuals for quality
assurance assurance comprise quality using quality management Continue to next page
Articulate Perform operational management systems with
environmental procedures for policies, standards, knowledge to reference to quality
management quality control and and procedures to enhance quality standards
procedures quality assurance improve the quality standards Drive adherence
Perform business of logistics services ¢ Review quality to operational
excellence Analyze processes operational policies, standards,
procedures using statistical policies, standards, and procedures
techniques to and procedures to Devise operations
identify lapses in identify areas of performance
quality control improvement and pledges
Organize minimize quality using quality
Skills requirements costs management
Application for certification * Review outcomes knowledge
of international of quality Formulate
standards and assessments and strategies
achievement of develop mitigation to involve

Abbreviations:

Philippine Quality
Award

R (modeling software)-A language and environment for statistical computing and graphics

The information contained in this document serves as a guide.
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procedures to
close identified
gaps

* Facilitate the
certification of
international
standards and
achievement of
Philippine Quality
Award

stakeholders in
addressing gaps
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Risk Management and Administration

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT STAKEHOLDER AND CUSTOMER MANAGEMENT

Stakeholder Management

FSC Proficiency Monitor and maintain constructive relationships with stakeholders by influencing their expectations appropriately
LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6 . .
Level to help a business move toward its stated goals.
* Follow risk controls ¢ Support the Implement the Develop enterprise  * Formulate Cultivate culture of
of logistics sector implementation of organization’s risk management enterprise risk risk management
as prescribed in the organization’s risk management frameworks for the management in the organization, . .
the organization's risk management frameworks and organization frameworks for set parameters FSC Proficiency LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
internal risk processes policies Develop risk the organization, of enterprise risk Level
policies *  Apply risk Perform standard mitigation plans incorporating appetite, risk
* Carry out daily assessment and established Develop internal leading risk tolerance and the
risk assessment knowledge to risk management control systems to management organization’s FSC Code SCL-SCM-3006-11 SCL-SCM-4006-11 SCL-SCM-5006-11
checks and flag conduct checks and compliance ensure business practices and risk management
instances, even and flag instances administrative continuity in times taking into account philosophy
if it is near risk where risks activities of incidents and unique factors of Transform risk Maintain existing Develop relationships  Cultivate relationships
accidents, where are identified Implement crisis the logistics sector, management relationships that that create trust and that create trust, long-
risks are present in compliance changes in Review incident such as personal frameworks for . create partnerships partnerships to drive  term partnerships,
in compliance to internal risk compliance and crisis risk factors and the organization, FSC Proficiency and ensure better existing engagement  collaborations, and
to internal risk processes and regulatory management plans culture incorporating Description communication with with stakeholders drive engagement
processes and escalation requirements regularly to reduce  * Drive the adoption leading risk stakeholders with stakeholders
and escalation hierarchy regularly to gaps of risk mitigation management
hierarchy * Apply principles proactively Review risk plans throughout practices, taking
and guidelines of manage risk factors that impact the organization into account .« Communication .« Communication o @emge
risk management, impact on and disrupt the * Drive the use of unique factors of ;
s ) R h e skills management for management
alongside internal compliance organization’s internal control logistics sector, . Conflict efffieren: e . Inter-cultural
risk processes operations operations, finance systems to and shaping the management audience change
Maintain the and efficiency ensure business organization's .« Proi % « Conflict resolution man 9 ment
organization’s Review changes continuity in times strategies to P ject ontiict resolutio anageme
’ ) . o ; . Underpinning coordination * Project methods
risk management in compliance of incidents and incorporate risk o o o @ g
systems and regulatory crisis elements Knowledge Time management . rga;?aglement . :DIfslpute _resolltj_ltllon
Perform health requirements * Drive change Transform risk ulturaiawareness . go:tégglr?e%its s
and safety risk regularly to in compliance mitigation plans vsi
Skills assessment proactively and regulatory to proactively analysis
Application checks manage risk requirements evaluate risk
impact on to proactively factors and to
operations manage risk anticipate disaster + Implement « Facilitate + Lead in building
Review the impact on scenarios that intended messages networking relationships
organization's compliance have trade that are easily opportunities to that engender
risk management operations impact, disrupt understood to build relationships trust and seek
systems on an * Formulate the the organization's achieve desired * Develop plans for out networking
ongoing basis organization's operations, responses early engagement opportunities
risk management recovery, and * Maintain processes to allow time * Formulate
systems efficiency that encourage for buy-ins and proactive
and allocate Evaluate cultural sensitivity consultation with processes that
resources to drive global, political, and conflict stakeholders encourage cultural
effectiveness technological, management * Drive relationship sensitivity
and social trends * Implement processes and * Initiate early
that impact the Skills communication communication engagement
organization L plans to ensure plans to ensure to allow time
and in markets Application that stakeholders that stakeholders for buy-ins and

and sectors of
operation, ongoing
reviews of risk
tolerance and

risk management
frameworks to
keep relevant,

and to provide
value creation
opportunities

are constantly kept
informed

are constantly kept
informed

consultation with
stakeholders

* Formulate
optimal working
relationships and
communication
plans to ensure
that stakeholders
are constantly kept
informed

The information contained in this document serves as a guide. The information contained in this document serves as a guide.
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OCCUPATIONAL SAFETY AND HEALTH (OSH)

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Warehousing or Cargo-related OSH Management

| Manage warehouse or cargo-related OSH objectives and targets in compliance to regulatory requirements.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 1

LEVEL 2

SCL-OSH-2001-11

Support measures for
OSH performance
that are aligned to

the organization’s
strategies and
regulatory
requirements

* Principles of
warehouse
hazards

* Principles of the
OSH Act

* Safety education

* Safety signs and
symbols

* Safety aids and
equipment

* Documentation of
safety and health
procedures

* Incident reporting
forms
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LEVEL 3

SCL-OSH-3001-1.1

Implement measures
for OSH performance
that are aligned to
the organization’s
strategies and
regulatory
requirements

* Warehouse
hazards and risk
controls

* OSH Act

* Principles of OSH
performance
indicators

* OSH systems

* Principles of OSH
legal requirements
and good practices

* OHSAS 18001-
Occupational
Health and Safety
Management
(latest version)

* Principles of
Container depot
operations

*  OSH system audit

LEVEL 4

SCL-OSH-4001-11

Develop measures for
OSH performance
that are aligned to
the organization’s
strategies and
regulatory
requirements

* Interpretation
methods of
performance
indicators for OSH
strategies

* OSH performance
monitoring

e Techniques to
interpret OSH data

* Emergency
preparedness and
response plans

* Methods for
monitoring risk
control measures

* OSHlegal
requirements and
good practices

LEVEL 5 LEVEL 6

SCL-OSH-5001-11

Drive improvements
in OSH measures
that are aligned to
the organization’s
strategies and
regulatory
requirements

e Performance
indicators to
measure OSH
compliance

* Implementation
of emergency
preparedness and
response plans

* OSH reporting
systems

* Data analytics for
OSH measures

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT OCCUPATIONAL SAFETY AND HEALTH (OSH)

Warehousing or Cargo-related OSH Management

FSC Proficiency
Level

Skills
Application

Abbreviations:

LEVEL 1

LEVEL 2

Support checks
on work areas,
safety signage,
safety devices
and equipment in
accordance to OSH
requirements
Apply checks

to relevant
organizational
information to
support the
development of
OSH policies
Support the
implementation

of programmes

to ensure safety
equipment is
identified, available,
and maintained
Improve on
incident reporting
forms in order for
the organization
to provide
preventative
notifications
Support the
verification of OSH
compliance
Support the
implementation

of OSH-related
documentation
across operational
processes

OSHAS-Occupational Health and Safety Assessment Series

The information contained in this document serves as a guide.

LEVEL 3

Maintain and
monitor OSH
hazards by
conducting checks
on work areas,
safety signage, and
safety devices and
equipment
Implement OSH
performance
monitoring plans
in accordance
with organizational
requirements
Implement
objectives of the
organization’s
OSH strategies in
accordance with
legal requirements
and organizational
procedures
Maintain data
collection and
reporting for
monitoring
implementation
and evaluation of
non-compliance
measures
Implement
OSH-related
documentation
across operational
processes
Collaborate with
operations to
facilitate OSH
inspections,
implementation,
and evaluation

of corrective
measures

Deploy forms for
incident reporting
in order for the
organization

to provide
preventative
notifications
Implement
minimum
requirements of
OHSAS 18001,
standards aligned
to internationally
recognized best
practices

Deploy safety
approaches on
warehouse or
cargo operations
based on Principles
of Container Depot
Operations
Analyze results

of OSH system
audits to enhance
safety and health
measures

LEVEL 4

Monitor the closure
of corrective and
preventive actions
with reference

to identified OSH
performance
indicators
Develop
organizational
policies aligned

to organizational
OSH directions

in consultation
with relevant
stakeholders
Develop OSH
performance
monitoring

plans for OSH
performance

data collection
and analysis in
accordance with
regulatory and
other requirements
Review and
establish
emergency
preparedness and
response plans

in accordance
with regulatory
requirements
Review OSH data
and reporting

for monitoring
implementation
and evaluation of
non-compliance
measures

Inspect
OSH-related
documentation
across operational
processes
Develop
assessment criteria
to evaluate risk
exposure
Facilitate
discussions with
operations for
OSH inspections,
implementation,
and evaluation

of corrective
measures
Develop forms for
incident reporting
in order for the
organization to
take corrective
actions and provide
preventative
notifications

LEVEL 5

Lead OSH
strategies in
accordance with
the organizational
audit procedures
Lead the
implementation

of emergency
preparedness and
response plans
Drive strategies

to increase
compliance from
data collected
Guide employees
on documentation
design focus areas
across operational
processes

Lead discussions
with operations for
OSH inspections,
implementation,
and evaluation

of corrective
measures

Initiate the closure
of corrective and
preventive actions
with reference

to identified OSH
performance
indicators

Lead the
development of
reporting by using
suitable OSH
systems

Devise preventative
strategies from
data analysis and
incident reporting

LEVEL 6
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The IT Supply Chain/Logistics Solution Analyst/IT Supply Chain/Logistics Operations Analyst is responsible for
development or project management of complex logistics IT systems. He/She is also responsible for assessing
and integrating IT applications, networks and infrastructure solutions with logistics business operation needs.

Analytical and systematic, he/she is required to manage complex IT projects and analyze system and
infrastructure integration plans. He/She is also expected to coordinate closely with internal and external
stakeholders to implement IT systems.

Critical Work Functions Key Tasks
Collaborate with customers to ensure effective implementation of customers’ IT projects
Perform IT Account Management Determine basic customer requirements to develop IT solutions
Tasks
Determine implicit customer requirements through close interaction with customers to develop
advance IT solutions
Integrate new enabled IT processes and systems across functions
Perform IT Technical Tasks
Implement integrated IT solutions through cost-benefit analysis to serve complex customer needs
Gather information on reputable sources and partners of latest technology trends
Review latest technology trends for application to logistics business

Facilitate key activities and milestones in technology projects

:;:::t?;:’:::d zi;f?;ggtizggo%zngpplication Adapt latest technology to support team operations improvement activities
Key Tasks Facilitate Electronic Data Interchange (EDI) procedures with relevant parties, such as Warehouse
Management System (WMS) connection with customers or e-filing with customs
Recommend areas of logistics operations where use of Electronic Data Interchange (EDI) procedures can
improve ease of information exchanges
Facilitate different aspects of project management based on priorities and needs
_Pr;-:.gic;rm PG MEMEEEmmE Develop integrated project plans that include scope and resources required
Develop projects to meet cost and benefit targets of a program
Work with allocated resources to ensure alignment of interests within business activities
Beriem Business Adminisiaisn Optimize use of allocated resources within business activities
Tasks Apply operational policies, standards and procedures
Evaluate risk factors that impact efficiency
Functional Skills and Competencies Enabling Skills and Competencies (Top)
Autonomous Logistics Design and Application Level 3 Communication Intermediate
Contract/Vendor Management Level 3 Problem Solving Intermediate
Enterprise Database System Administration Level 4 Customer Orientation Intermediate
Information Technology and Network Security Level 4 Collaboration Intermediate
Innovation Management Level 4 Transdisciplinary Thinking Intermediate
Integrated System Design and Application Level 4
Skills and Logistics Operations Research and Planning Level 4
EERES e Logistics Solution Product/Project Management Level 4
Market Research Level 3
Material Flow Modeling Level 3
Risk Management Administration Level 2
Stakeholder Management Level 3
Technology Application Level 4

Technology Infrastructure Management and

) Level 4
Integration

Abbreviation:
IT-Information Technology

The information contained in this document serves as a guide.

The IT Supply Chain Logistics Engineer/IT Supply Chain Logistics Specialist/IT Business Process Re-engineering
Specialist is responsible for using analytical and quantitative methods to carry out business process
reengineering. He/She is responsible for analyzing performance, identifying problems, and developing proposals
and recommendations, e.g. digitalization/automation to enhance logistics planning and operations, to streamline
operations, improve efficiency to achieve cost savings.

Analytical and logical, he/she is required to identify areas for improvement and perform complex operations
research and analytics. He/She is also expected to coordinate closely with internal and external stakeholders to
implement new processes.

Critical Work Functions Key Tasks
Review business process improvement solutions to determine effectiveness
Analyze the costs and benefits of the current business processes within warehouse operations
Propose better ways to approach problems through synthesizing and reorganizing the problem information
Perform Business Process Analyze risks associated with different approaches of process changes
Improvement Activities .
Propose business process improvements through workflow analysis methods to support system
developments throughout project life cycle
Implement knowledge management system
Facilitate adherence to quality procedures

Propose ways to eliminate gaps and weaknesses in supply chain operations

Perform Logistics Solutioning Develop plans to implement innovative logistics solutions

Tasks _
Critical Work Develop non-established supply chain operations for customers
Functions and Recommend innovative logistics solutions that address customer needs
Key Tasks

Review latest technology trends for application to logistics business

Perform Technology Application Facilitate key activities and milestones in technology projects

and Integration Tasks Adapt latest technology to support team operations improvement activities

Develop technology solutions and automations to improve processes
Manage stakeholders to monitor completion of requirements and activities
Recommend allocation of resources across different business activities
Align resources management (manpower and asset) strategies with business strategies across different
: u . business activities
Perform Business Administration
Tasks Propose operational policies, standards and procedures
Develop alternatives to enhance operational policies, standards, and procedures

Supervise teams at work

Facilitate team/departmental projects

Continue to next page



IT LOGISTICS AND SUPPLY CHAIN OPERATIONS  SKILLS MAP SKILLS MAP  IT LOGISTICS AND SUPPLY CHAIN OPERATIONS

IT Supply Chain Logistics Engineer / IT Supply Chain IT Supply Chain and Logistics Solutions Manager /
Logistics Specialist / IT Business Re-engineering IT Supply Chain and Logistics Program Manager /
Specialist IT Business Process Re-engineering Manager

Occupation: T Logistics and Supply Chain Manager
Automation Design Level 4 Communication Intermediate
Autonomous Logistics Design and Application Level 4 Problem Solving Intermediate The IT Supply Chain and Logistics Solutions Manager/IT Supply Chain and Logistics Program Manager/IT
Business Process Reengineering Level 4 Customer Orientation Intermediate Business Process Re-engineering Manager is responsible for managing business development processes
Cloud Computing Application Level 4 Transdisciplinary Thinking Intermediate and implementing logistics IT business solutions for customers, including managing post implementation
Data and Statistical Analytics Lovel 4 Collaboration Intermediate gptlmlzatlon. He/She is also responsible for managing IT solutioning business resources, including manpower,
o internal assets, and external vendors.
Financial Management Level 4
Information Technology and Network Security Level 4 X i . i i X
Resourceful and analytical, he/she is required to manage resources and obtain buy-in from internal and external
Intellectual Property (IP) Management Level 4 ) B L. .
stakeholders. He/She is also expected to lead a department and make business decisions independently.
Knowledge Management Level 4
Logistic Solution/Product Management Level 4
Logistics Process Quality Management Level 4 Influence stakeholders’ perspectives of requirements and activities
Market Research Level 4 Develop measures to improve vendor management capability in the organization
Process Improvement and Optimization Level 4 Review allocation of resources across different business activities
Risk Management and Administration Level 2 Drive Business Administration Align resources management (manpower and asset) strategies with business strategies across different
) ti i iviti
Stakeholder Management Level 4 (el eSS asiiviliss
Supply Chain Solutioning/Modeling/Planning/ Lovel Manage operational policies, standards, and procedures
Strategizing Develop alternatives to enhance operational policies, standards, and procedures
Develop risk mitigation and disaster recovery plans
Integrate new enabled IT processes and systems across functions
Align organizational IT resilience strategies with customer experience strategies
Drive IT Technical Operations Manage network security of IT enabled processes and systems
Manage integrated IT solutions through cost-benefit analysis to serve complex customer needs
Review customers' IT enterprise architectures to further improve system integration
Develop new businesses enabled by IT
Drive IT Account Management Influence customers to identify new businesses that can be enabled by IT
Operations Influence key accounts' needs to maximize IT solutioning revenue generation
Drive market needs for IT solutions to increase market share
Continue to next page
Abbreviation:
The information contained in this document serves as a guide. IT-Information Technology

—_
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IT LOGISTICS AND SUPPLY CHAIN OPERATIONS  SKILLS MAP

IT Supply Chain and Logistics Solutions Manager /
IT Supply Chain and Logistics Program Manager /

IT Business Process Re-engineering Manager

Functional Skills and Competencies

Business Continuity Management

Business Development

Business Process Reengineering

Change Management

Cloud Computing Application

E-Logistics IT Solutioning

Financial Management

Information Technology and Network Security
Skills and Innovation Management
O Integrated System Design and Application
Logistics Solution Design Thinking
Logistics Solution Sales
Market Research
Risk Management and Administration
Stakeholder Management
Strategic Service Excellence
Strategy Implementation

Technology Infrastructure Management and
Integration

The information contained in this document serves as a guide.
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Level 4
Level 5
Level 5
Level 5
Level 5
Level 5
Level 4
Level 5
Level 4
Level 5
Level 5
Level 5
Level 5
Level 3
Level 5
Level 5

Level 5

Level 5

Enabling Skills and Competencies (Top)

Communication
Developing People
Building Inclusivity
Problem Solving

Self-Management

Advanced
Advanced
Advanced
Advanced

Advanced

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT  SOLUTIONING AND PROGRAM MANAGEMENT

Logistics Solutions Sales

and services to solve the needs of customers.

FSC Proficiency

LEVEL 1 LEVEL 2 LEVEL 3
Level

FSC Code SCL-SPM-3001-1.1

Implements steps to
. identify and stay up-
FSC Proficiency to-date on customer

Description needs

¢ Techniques
for developing,
maintaining and
getting updated
on knowledge
of organization’s
products and/or
services
Underpinning * Prospecting
Knowledge techniques
* Networking
techniques
* Communication
techniques
* Customer
acquisition and
customer retention

* |dentify customer
needs through
prospecting and
networking

* |dentify people
and organizations
who are potential
customers through
probing skills

* Analyze potential
customers’
interests in
particular products

Skills and/or services to
Application determine needs

* Maintain clear and
comprehensive
picture of
customers’ current
and future needs

The information contained in this document serves as a guide.

LEVEL 4

SCL-SPM-4001-1.1

Develop sales
proposals based on
customer needs to
build strong customer
relationships

¢ Customer
management

* Competitive
analysis

* Sales objectives

* Sales strategies

* Setting out
business case to
customers

* Proposal
development

« Factors impacting
domestic sales
plans

* Review sales
performance via
key performance
metrics

« Facilitate further
communication
with customers
identified as sales
leads

* Develop strong
customer
relationships

* Develop
competitor array
for competitive
analysis

* Develop sales
presentations and
proposals clearly
to outline solutions
addressing
customers’ needs
and concerns

LEVEL 5

SCL-SPM-5001-1.1

Drive development

of business plans/
proposals to provide
solutions and services
to customers

* Factors impacting
transnational sales
plans

* System thinking

* Negotiation
techniques

* Financial
Management
Acumen

* Drive improvement
of solutions using
system thinking
tools to resolve
issues affecting
achievement of
desired goals and
outcomes

* Lead negotiation
by establishing
guidelines to
achieve desired
outcomes

¢ Guide
organizational
strategic direction
into sales and
marketing strategic
direction to support
achievement of
organizational
strategic objectives

< Drive contract
negotiation with
customers and
stakeholders

Identify customer needs, evaluate these needs, and identify probable solutions so as to sell logistics solutions

LEVEL 6
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Plan, implement, and control business activities to conduct buying and selling of product offerings or services

between buyers and sellers of logistics services.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-SPM-3002-1.1

Analyze market to
provide primary
information required
to plan marketing
strategies

* Marketing
concepts

* Marketing
environment
scanning/market
research

* Consumer
behaviour

* Market
segmentation,
targeting, and
positioning

* Pricing products

* Marketing channels

* Integrated
marketing
communications

* Analyze market
penetration for
specified products

* Analyze
consumer and
business market
segmentation

* Implement
steps for market
segmentation and
targeting

* Maintain
product pricing
documentation

* Organize
marketing
channels for
execution of
marketing plans

* Deploy
implementation
plans to support
marketing
campaigns

SCL-SPM-4002-1.1

Develop marketing
strategies based on
market research to
increase outreach to
buyers and sellers

* Market
developments in
logistics sector

* Organization’s
abilities to respond
to new and
available market
opportunities

* Competitor
analysis

* Marketing
campaign metrics

* Customer
acquisition and
retention

* Review competitor
activities and
market trends to
determine potential
opportunities
and threats to
organization

* Develop acquisition
and retention
programs to
increase customer
base

* Develop
implementation
plans for marketing
campaigns to
achieve objectives

* Formulate methods
and measurements
for monitoring
and evaluation
of marketing
campaigns

* Develop actionable
marketing
strategies and
programs that
encompass
customer needs

SCL-SPM-5002-1.1

Drive implementation
of marketing
strategies to achieve
buying and selling

of product offerings
or services between
buyers and sellers

* Project (products
and services)
costing

* Budget creation
and management

* Marketing
campaign
execution

* Challenges of
marketing

e Strategic pricing

* Impact of
external factors
on organization’s
marketing
strategies

* Develop business
activities budget
in accordance
with project
specifications and
organization’s
costing policies

* Formulate
allocation of
resources within
budget means

* Drive execution
of marketing
campaigns

* Devise
effectiveness
evaluation
of marketing
campaigns

* Initiate refinements
to marketing
campaigns
to enhance
effectiveness

* Lead
recommendations
on improvements
of activities based
on evaluation

Construct solutions based upon logic, imagination, intuition, and systemic reasoning to explore possibilities
of what can be and create desired outcomes that benefit the organization and customers when designing

logistics solutions.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-SPM-3003-1.1

Analyze customer’s
needs through
ongoing engagement
to develop preliminary
solutions through
assessing issues
today and to break

it down into bite-size
implementable
solutions

 Critical thinking

* Design thinking
to improve
organizational
performance

* Presentation
techniques

* Prototyping
methods

* User testing
methods

* Analyze and
solve complex
challenges through
processes of
structured design
thinking

« Collaborate with
others to look for
new approaches to
find solutions and
identify customers’
real issues

* Analyze and look
beyond customers’
articulated needs
through constant
engagement

SCL-SPM-4003-1.1

Develop solutions
by breaking down
complex issues and
taking customers
through a process,
constantly engaging
them to design end-
to-end solutions

« Strategic design
thinking

¢ User research
methods

* Reframing insights
methods

* Ideation and
storyboarding
techniques

* Concept mapping
or matrix
techniques

* Lean Management
System

* Develop
methodologies
to gain further
insights into
customer issues
and needs

« Develop insights
about problems,
unmet needs and
organizational
landscape using
ethnography and
similar methods
such as journey
mapping

* Facilitate
discussion of
adoption of new
solutions

* Develop strong
network of
collaborative
partners and
stakeholders
to contribute to
various points of
innovation value
chain

SCL-SPM-5003-1.1

Drive solutions by
making customers the
focal point of design,
breaking down issues
to address each
unmet need and to
drive growth and
profitability

* Stakeholder
analysis

¢ Project
management

* Systems thinking

* Change
management

* Deuvise plans and
solution blueprint
to understand
strategic intent
and landscape of
customers and
their underlying
needs

« Drive ideation to
pollinate new and
old ideas, which
translate into
solutions

* Initiate and
leverage on
customer
relationships to
gain access and
nail down real
needs beyond
what they might
have initially stated

* Lead discussion
and change
process to roll out
implementation
solution for
customers

* Formulate strategic
partnerships and
collaborations
with customers
to develop and
scale innovation
capabilities

* Lead repeatable
ideation steps
with customers to
help them identify
other issues in
organization
and to provide
solutions to drive
overall growth and
profitability



Analyze the inflow and outflow of material, substance, or product flows across different industrial sectors or
within ecosystems to achieve optimization.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-SPM-3004-1.1

Analyze current
end-to-end flow of
material with respect
to current and future
business needs

* Process
improvement
techniques and
tools

* End-to-end
material flow
processes

* Industry best
practices for
material flow

« Statistical analysis
techniques

* Future business
needs projection
techniques

* Concept of
Demand and
Supply modeling

* Project future
business needs

* Analyze gaps of
current end-to-
end material flow
with respect to
key performance
indicators, current
industry best
practices and
future demand

* Implement material

flow improvement
plans

SCL-SPM-4004-11

Develop models to
optimize material flow
based on conclusions
drawn from gap
analysis

* Process
improvement
approaches

* Performance
metrics for
material flow

* Modeling
techniques and
methodologies

* Techniques of
capacity planning

* Market trends
in material flow
optimization

* Develop
appropriate
performance
indicators for
material flow

* Develop material
flow optimization
plans to close
identified gaps

¢ Simulate material
flow optimization
plans with models

SCL-SPM-5004-11

Evaluate models to
optimize material flow
to ensure alignment to
business objectives

* Process
improvement
frameworks

* Emerging trends
in material flow
optimization

« Strategies of
capacity planning

« Strategies of
material flow
management

* Formulate priorities
in measuring key
performance
of supply chain
processes

* Evaluate proposed
material flow
models by
business impact,
ensure marketing
competitiveness
and meeting future
customer needs

* Drive
implementation
of material flow
optimization
models

Develop new operating models and solutions for customers to manage their supply chain needs as well as

improve inventory levels, delivery time, and cost saving.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-SPM-3005-1.1

Analyze current
supply chain
operating models with
respect to changing
customer needs

and satisfaction,
improve inventory
management, delivery
time, and cost saving

* Process
improvement
techniques and
tools

* Supply chain
operation elements

* Key performance
metrics of supply
chain systems
such as flow time
and utilization
rates to measure
efficiency

* Industry best
practices for
supply chain
operations

* Future business
needs projection
techniques

* Project future
demand for supply
chain operations

* Collaborate with
critical supply
chain stakeholders
to analyze gaps
of current supply
chain operating
models with
respect to key
performance
indicators, current
industry best
practices and
future demand

* Implement supply
chain optimization
plans

SCL-SPM-4005-1.1

Develop models to
optimize supply chain
operating models
based on conclusions
drawn from analysis

* Process
improvement
approaches

* Supply chain
process
improvement
industry trends

* Supply chain
management

* Interdependency
and variability in
supply chain

* Modeling
techniques and
methodologies
for supply chain
such as order
fulfillments,
inventory models,
and warehouse
processes

* Simulation
software

* Develop
appropriate
performance
indicators for
supply chain
operation
management

* Develop
optimization plans
for supply chain
operating models
to close identified
gaps, taking into
account customer
needs

* Simulate
optimization
plans for supply
chain operation
with models such
as conducting
experiments
with different
parameters in
terms of order
quantity and lead
time for inventory
models

* Adopt integrated
solution
approaches to
manage supply
chain

SCL-SPM-5005-1.1

Formulate supply
chain operations
optimization plans to
ensure alignment to
business objectives

* Process
improvement
frameworks

* Supply chain
optimization
strategies

* Emerging trends
in supply chain
management

* Formulate priorities
in measuring key
performance
of supply chain
operation
management

* Formulate supply
chain operation
strategies to meet
customer needs

* Evaluate proposed
supply chain
operating models
by business
impact, ensure
marketing
competitiveness
and meeting future
customer needs

* Drive
implementation
of supply chain
operation
optimization
models



Establish plans, organization procedures, and controls of flow of materials from the point of origin to the point of
consumption and disposal.

Manage activities to meet project requirements and translate to plans that deliver on-time, on-budget learning,
and integration that organizations need.

FSC Proficiency FSC Proficiency
Level Level
FSC Code SCL-SPM-3006-1.1 SCL-SPM-4006-1.1 SCL-SPM-5006-1.1 FSC Code SCL-SPM-3007-1.1 SCL-SPM-4007-1.1 SCL-SPM-5007-1.1
Implement material Develop plans, Formulate material Implement project Develop and facilitate ~ Formulate project
management plans schedules and management schedules, quality project schedules, parameters to
on daily basis with controls to manage strategies to meet plans, budgets, quality plans, budgets, fit within supply
FSC Proficiency regards to schedules,  flow of materials customers’ and FSC Proficiency communication, and communication, and chain strategies
Description manpower, and stakeholders’ . risk management risk management of customers and
quality requirements Description plans in project plans stakeholders
management
* Processes and * Material * Emerging trends
techniques to management of material * Logistics solution * Logistics solution * Logistics solution
plan, schedule frameworks management product/project product/project product/project
and control flow of ¢ Inventory industry such as management management management
materials management 3D printing in the concepts approach strategies
¢ Physical inventory concepts such as logistics sector * Program-level ¢ Project ¢ Project
management minimize inventory  * Material requirements management management and
techniques and costs and achieve management and resource techniques and implementation
tools optimum inventory optimization management tools such as strategies
* Materials level strategies techniques Work Breakdown ¢ Current industry-
identification tools * Techniques of * Time management Structure (WBS), accepted protocols
(Master Data capacity planning approaches Responsibility for quality

Management)
« Classification of

Underpinning

Assignment Matrix,
Gantt chart, Project

management and
risk management

Underpinning materials and Knowledge Evaluation and
Knowledge respective handling Review Technique
procedures (PERT)
* Information * Earned Value
Technology (IT) approach
application for * Project audit
developing Bill of frameworks
Materials (BOM) * Project
and setting up communication
inventory items plans
* Proper methods
of disposal for
different types of . .
materials * Analyze project * Develop and * Lead delivery of
requirements and facilitate project key outcomes
milestones schedules, quality within teams or
* Implement project plans, budgets, and departmental
* Implement material ¢ Develop material * Formulate material schedules, quality, communication projects
identification flow schedules, management communication plans * Provide strategic
procedures and quality plans, strategies to and risk plans in ¢ Oversee guidance to tailor
respective handling budgets, ensure material day-to-day project implementation of programs to
procedures communication flow, storage and management program on regular business needs
* Implement material and risk services from point basis with regards and priorities
handling systems management of origin to point of to schedules, * Formulate project
to ensure right plans to ensure consumption budget, manpower, parameters
materials and right materials * Drive management and quality according to
right quantity and right quantity of emerging Skills * Review different customers and
are transported are transported industry trends Application aspects of project stakeholders’
from point of from point of such as 3D printing management to requirements
origin to point of origin to point of in the logistics achieve the desired < Formulate risk
consumption and consumption sector through results such as handling strategies
Skills disposal * Develop capacity human resource cost or benefit
o * Implement IT plans to support management targets)
Application applications flow and storage of by recruiting + Measure project
for setting up materials employees with progress and cost
inventory items * Review viability the right skills and control

The information contained in this document serves as a guide.

and develop BOM
* Analyze issues

and effectiveness
of managerial

training employees
to prepare for

Develop project
risk management

and concerns in management future needs processes
material issues and procedures
receipts * Facilitate

assessments of
inventory accuracy
and evaluate
opportunities to
improve accuracy

The information contained in this document serves as a guide.



Manage and administer modern distribution systems, create movement plans, manage availability of

infrastructure in order to ensure profitability is maximized by the logistics systems.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-SPM-3008-1.1

Implement retail
logistics distribution
systems, movement
plans and capacity
plans

* Physical
distribution
management
techniques and
tools

* Retail logistics
management
techniques and
tools

* Inventory
management
techniques and
tools

* Transportation
management
techniques and
tools

* Warehouse
management
techniques and
tools

¢ Network
optimization
techniques and
tools

* Implement
retail logistics
distribution
systems,
movement plans
and capacity plans

* Analyze
physical flow of
merchandise
and develop
information flow
needed between
suppliers and
retailers

* Analyze capacity
of distribution
systems

* Analyze
completion of
requirements and
activities

SCL-SPM-4008-1.1

Facilitate development

of retail logistics

management systems

* Retail logistics
management
approaches

* Inventory
management
approaches

* Transportation
management
approaches

* Warehouse
management
approaches

* Network
optimization
approaches

* Quick response
systems

* Capacity planning
approaches

* Develop route
network
optimization
models (with
principles of quick
response systems)

* Develop capacity
changing plans to
ensure flexibility
and timing or size
of expansions

* Review retail
logistics outcomes
through key
performance
metrics

SCL-SPM-5008-1.1

Forecast retail
logistics management
strategies to

meet business
requirements while
elevating business
profitability

* Retail logistics
management
strategies

* Current retail
issues, changes
and trends in retail
logistics sector

¢ Techniques to
project retail
logistics demand

* Capacity planning
strategies

* E-commerce retail
technologies

* Formulate future
retail logistics
service demand
and capacity load
of distribution
networks

* Evaluate major
international
distribution
channel strategies

* Formulate
capacity changing
strategies with
respect to capacity
flexibility and
timing or size of
expansions

« Drive distribution
network
optimization

Manage and administer activities through deployment and withdrawal of resources according to schedule to
ensure efficient supply of customers to the product and the supply of facilities to and from event sites.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

Abbreviation:
IT-Information Technology

SCL-SPM-3009-11

Implement event
logistics plans to
ensure efficient
supply of customer to
the product and the
supply of facilities to
and from event sites

* Essential
techniques
and tools for
event logistics
management

* Knowledge
management tools
to coordinate the
information of
event logistics

* Time management
tools

SCL-SPM-4009-11

Facilitate the
development of
efficient retail logistics
management systems

* Event Framework
(i.e. vision, goals
and objectives,
destination or
site selection,
promotion,
participants
or attendees,
agenda, budget,
timeline, food,
and beverage,
transportation,
staffing)

* Event logistics
operation and
planning

* IT applications for
events logistics
and operations
planning

* Business
contingency
management
approaches

* Vendor or
supplier selection
processes

SCL-SPM-5009-1.1

Formulate event
logistics management
strategies to

meet business
requirements while
elevating business
profitability

* Event management
strategies
(especially for
mega events,
roadshows, and
meetings)

* Business
contingency
management
frameworks

* Emerging trends
in event logistics
management



FSC Proficiency
Level

Skills
Application

The information contained in this document serves as a guide.

Collaborate

with relevant
stakeholders

to manage
equipment,
product and overall
logistics for events
Organize
acquisition,
shipment and
installation of
materials or
specialized
equipment for
events

Collaborate

with relevant
stakeholders to
create, manage
and communicate
customer outreach
campaign
procedures,
oversee customer
nominations and
invitees tracking
and reporting,
along with
organizing and
communicating
necessary updates
to the events team

Develop and °
facilitate

event logistics
management plans
from acquisition
shipment and
installation of
materials or
specialized

equipment for

events

Develop onsite
operations plans

(flow of event and
setup schedule)
Develop necessary
contingency

plans and .
process controls

to ensure the

right acquisition
shipment and
installation of
materials or
movement of o
specialized

equipment for

events

Facilitate positive

and productive
working 0
relationships with
vendors related

to achieving
necessary job

duties on time

and with utmost 0
attention to detail

and excellence
including
communicating
expectations,
evaluating

proposals, and
negotiating
agreements to

ensure the project
stay within budget

and on deadline
Review event

logistics

management
outcomes through

key performance
metrics

Lead and forecast
emerging trends in
event logistics
Formulate
strategies to
ensure market
competitiveness
which includes
acquiring new
event logistics
management
systems, recruiting,
and training
employees to
ensure that they
possess future
skills required
Formulate and
evaluate major
event logistics
management
strategies to
elevate business
profitability
Formulate risk
management
strategies with
respect to event
logistics to and
from event sites
Formulate key
performance
metrics to analyze
outcome of

event logistics
management
Drive logistics
network
optimization to
ensure timely
supply of facilities,
equipment and
materials for
events

Produce engineering plans for the installation and assembly of new products using a systematic approach to

design. It also includes seeking endorsement from key stakeholders.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-SPM-3010-1.1

Implement
engineering
installation processes

* Techniques
and tools in
the installation
and assembly
of engineering
products

« Performance
assessment
of engineering
installation
processes

* Troubleshooting
of engineering
installation
processes

* Implement
engineering
installation plans
and quality control
measures to
assemble products

* Maintain the
performance
of engineering
installation
processes

* Implement
troubleshooting
and necessary
modifications to
ensure functional
use

SCL-SPM-4010-1.1

Develop engineering
installation designs
based on systematic
design approach

* Engineering
installation design
techniques, tools,
and principles
involved in the
production of
technical plans,
blueprints,
drawings, and
models

¢ Computer-aided
drafting and design
(CAD) software

* Types of design
solutions

* Develop
engineering
installation designs
using systematic
design approach
to meet business
requirements

* Develop build plans
for the installation
of engineering
products

* Develop quality
control measures
for installation
designs

* Review and
refine designs
of proposed
engineering
installation
processes with key
stakeholders

¢ Review the
outcomes of
engineering
installation plans in
accordance with
key performance
metrics and
functional
requirements

SCL-SPM-5010-1.1

Formulate systematic
approach to

design engineering
installation plans

* Engineering
installation design
approaches

* Components
of technical
performance

* Design codes
of practice and
design principles

¢ Formulate a
systematic
approach to
design engineering
installation plans

* Formulate scope of
technical design

* Lead project
teams to design
engineering plans,
finalize designs,
cost estimates
and provide
maintenance
support
for product
installations

* Formulate key
performance
metrics to
determine
performance
of engineering
installation
processes using
formulated
approaches

* Deuvise the best
engineering
installation design
for endorsement
by stakeholders



Manage control systems and information technology to reduce the need for human work in the production of
goods and services in order to streamline operations in terms of speed, reliability, and product output.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-SPM-3011-11

Analyze areas of
existing operations
for improvement and
identify appropriate
technology to
automate inefficient
operations

* Warehouse
automation
technology
available in the
industry such as
Radio-frequency
identification (RFID)
technology and
robotic warehouse
system

* Transport
automation
technology
available in the
industry such
as autonomous
vehicles and
drones

* Statistical analysis
techniques

¢ Techniques
and tools for
automation
technology
integration

* Analyze areas
in logistics
operations where
automation can
replace inefficient
processes

* |dentify automation
technology that
can improve or
replace inefficient
processes

* Implement test
methodologies
on selected
automation
technology
to determine
suitability

* Implement
automation plans

* Maintain the
performance of
automation

SCL-SPM-4011-11

Review and refine
proposed technology
and automation for
implementation

* Best practices
and approaches
for automation
technology
integration

* Automation
technology
integration plans

* Design of
automation
processes

* Impact analysis
on automation
technology
integration

* Review business
impact of
adopting identified
technology to
automate business
processes

* Adapt design
of proposed
automation
technology to
suit business
requirements of
existing operations

* Develop
implementation
plans to implement
automation
technology in
existing operations

* Review outcomes
of integration plans
in accordance with
key performance
metrics

* Develop risk
management
procedures to
ensure business
continuity and
disaster recovery

SCL-SPM-5011-1.1

Formulate business
process improvement
strategies through
automation

* Emerging trends
in automation
technology such
as 3D printing and
Internet of Things
(loT)

* Risk management
strategies for
automation
technology
implementation

* Formulate
business process
improvement
strategies through
automation

* Lead and present
the validating
strategies for
management’s
approval

* Drive and oversee
automation plans

* Formulate key
performance

metrics for success

measurement
* Formulate risk

management

protocols

for process

automation

Manage and administer transportation for unpacked commodity cargo (both liquid and dry) in large quantities.

FSC Proficiency
Level

FSC Code SCL-SPM-3012-1.1

Implement bulk

cargo transportation

management plans
FSC Proficiency

Description

* Fundamental
differences
between dry
bulk cargo ships,
general purpose
ships, liners and
tankers

* Basic dimensions,
design and
construction details
of cargo handling
gear

* Terminology
of measuring
ships including
dimensions,
actual and pseudo
tonnages

* Information
contained in
capacity, general
arrangement and
stowage plans

* Carrier
classification

* Safety Systems
and Equipment

* Bills of Lading/
master airway bill

* Voyage estimating/
routing matrix

Underpinning
Knowledge

* Organize
documents for
pack and bulk
shipments

* Maintain fulfillment
of Contract of
Affreightment

Skills (COA) obligations

* Maintain cargo
operations

* Implement
chartering process
for bulk cargo
shipment

Application

The information contained in this document serves as a guide.

SCL-SPM-4012-11

Facilitate the
development of bulk
cargo transportation
management plans

* Bulk sector
economics

* Relative
importance of
major market
centers

* Freight Market
Reports

* Freight Market
Indices

* Terminal and ship-
side/carrier-side
operations in bulk
cargo transfers

* Cargo lay-time and
demurrage

* Facilitate
appointment of
vessel and cargo
surveyors relating
to shipment

* Review market
reports to predict
market movements
or trends

* Develop strategies
to handle bulk
cargo transfers

* Develop detailed
plans for entire
cargo cycle

SCL-SPM-5012-1.1

Formulate bulk
cargo strategies

to meet business
requirements while
elevating business
profitability

Bulk cargo
management
strategies
Techniques to
project bulk cargo
demand

Capacity planning
strategies

Impact of external
factors on market
practices

Dispute resolution

Formulate future
bulk cargo demand
to determine
capacity load

of distribution
networks

Drive new markets,
new customers
and new business
opportunities

Drive dispute
resolution arising
from bulk cargo
operations and
chartering



Identify suitable models in the design and implementation of autonomous machines in existing operations, as
well as formulate and present validating strategies for management’s approval and review and refine them on a
continuous basis.

Evaluate latest available technologies to integrate into existing operations so as to improve customer service,
reduce costs, and streamline supply chain.

FSC Proficiency FSC Proficiency
Level Level
FSC Code SCL-SPM-3013-1.1 SCL-SPM-4011-1.1 SCL-SPM-5011-1.1 FSC Code SCL-TMA-3001-1.1 SCL-TMA-4001-1.1 SCL-TMA-5001-1.1
Analyze areas of Review and refine Formulate business Implement new Develop new Drive integration
existing operations proposed technology process improvement technology technology of new technology
for improvement and automation for strategies through infrastructures for infrastructures for infrastructures into
FSC Proficiency and identify models implementation automation . integration into integration into existing business
. of autonomous FSC Proficiency existing operations existing operations operations and lead
Description machines to improve Description and analyze selection of new
existing operations performance technologies for
outcomes implementation
* Types of Best practices Emerging trends
autonomous and approaches in automation Elements of * Technology * Technology
machines in the for automation technology such technology infrastructure infrastructure
market technology as 3D printing and infrastructures integration management
« Statistical analysis integration Internet of Things such as hardware, frameworks * Technology
techniques Automation (loT) servers and * Interaction among infrastructure
* Techniques technology Risk management systems application experience such
Underpinning and tools for integration plans strategies for Local Area packages, as virtualization,
automation Design of automation Networks (LANSs) databases, and networking and
Knowledge technology automation technology and Wide Area middleware directory services
integration processes implementation Networks (WANs) systems * Government
* Maintenance and Impact analysis Market trends * New technologies regulations on IT
troubleshooting on automation Underpinning in business requirements for infrastructures
for autonomous technology improvement system integration e T security
machines integration Knowledge technology e IT security strategies
products management * Network
Features and frameworks management
. . . . capabilities of * Industry standards ¢ Data center and
* Analyze areas in Review business Formulate business technologies and IT blueprints support or IT
logistics operations impact of strategy proposal Security for performance infrastructure
where autonomous adopting identified in the adoption knowledge when and interoperabilit management
machines can autonomous of autonomous monitoring user + Technology
replace inefficient machines machines to access roadmap
processes Adapt the design improve existing development
* Analyze and of proposed operations
identify models autonomous Lead and present
of autonomous machine to validating
machines that suit business strategies for
can improve or requirements of management’s Continue to next page
replace inefficient existing operations approval
processes Design simulation Drive and oversee
* Implement test environments to implementation
methodologies exercise computer plans
on autonomous test models Formulate key
machines selected Develop performance
Skills * Implement implementation metrics for success
Application integration plans plans to integrate measurement
for autonomous autonomous Formulate risk
machines into machines into management

The information contained in this document serves as a guide.

existing operations
* Maintain the

performance

of autonomous

machines

existing operations
Review the
outcomes of
integration plans in
accordance with
key performance
metrics

Develop risk
management
procedures to
ensure business
continuity and
disaster recovery

protocols in the
integration of
autonomous
machines into
existing operations

Abbreviation:

IT-Information Technology



FSC Proficiency
Level

Skills
Application

The information contained in this document serves as a guide.

Analyze areas

for improvement
in technology
infrastructures
Analyze new
technologies

for suitability of
integration into
existing technology
infrastructures
Analyze
requirements

for upgrades or
changes through
analysis of
interoperability
status of existing
systems and
applications
Implement
installations and
configurations of
infrastructures

to meet business
requirements
Maintain
technology
infrastructures
and monitor
performance and
capacity on a daily
basis

Implement IT
security control
procedures to
ensure compliance,
including verifying
user accounts
against approved
user access matrix
for security access

Review various
products

and vendors
against system
architecture
requirements to
determine the best
IT solution

Develop
infrastructure plans
to implement,
configure and test
integration of new
technologies into
existing technology
infrastructures
Review capabilities
and reliability of
integration of new
technologies into
existing technology
infrastructures
Review daily
operations of
technology
infrastructures to
ensure optimal

use of system
resources
Facilitate periodic
capacity planning
and perform
hardware and
software upgrades
of servers

Review
performance of

IT security control
procedures

Evaluate and select
relevant tools

and techniques
for development
of application
infrastructure
components

Lead development
and integration of
new technology
infrastructures
Drive technology
infrastructure
integration plans
across entire
organization
through
generating buy-
ins from critical
stakeholders
Prioritize
technology
infrastructure
deliverables
Formulate IT
security control
procedures to
ensure protection
against known and
potential threats

Apply and integrate evaluated technologies into organization operations or processes to
achieve desired outcomes.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

SCL-TMA-2002-11

Apply evaluated
technologies

in organization
operations or
processes

Operational
technology
applications such
as Radio-frequency
identification

(RFID), Global
Positioning System
(GPS), Geographic
Information System
(GIS)

Day-to-day
operations support
procedures
Application
administration such
as user creation
and sanction

Support
technology
implementation
plans

Apply evaluated
technologies

in day-to-day
operations or
processes
Support
applications

of evaluated
technologies
with basic
troubleshooting

The information contained in this document serves as a guide.

SCL-TMA-3002-11

Implement evaluated
technology application
plans

Technology
integration using
API tools such as
Python, Simple
Object Access
Protocol (SOAP)
and Asynchronous
JavaScript and
XML (AJAX)
Technology
integration
approaches such
as loosely-coupled
approach and data
first approach
Technology
architectures
Technology
installation and
troubleshooting
methods

Implement
evaluated
technology
integration plans to
address business
requirements,
while adhering to
risk management
measures and
standard control
procedures
Implement
performance
diagnostics and
troubleshooting
Implement risk
management
measures for
business continuity
and disaster
recovery

Analyze areas

for improvement
in technology
applications

SCL-TMA-4002-11

Develop evaluated
technology integration
plans into existing
organization
operations or
processes

* Technology
integration
frameworks

* Control procedures
for technology
integration

* Risk assessment
methods and
procedures to
support business
continuity and
disaster recovery

* Develop evaluated
technology
implementation
approaches,
schedules, and
integration tools

* Review and
monitor success
of technology
integration using
key performance
metrics

* Develop and
facilitate
standard control
procedures for
risk management,
business continuity,
and disaster
recovery

* Develop
optimization
plans to improve
technology
applications
in business
operations



TECHNOLOGY MANAGEMENT

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Information Technology and Network Security

Manage organization’s network and data security, ensuring an ongoing rigorous review of the organization’s

Information Technology and Network Security

FSC Proficiency

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT TECHNOLOGY MANAGEMENT

digital, cyber, and application security and IT network infrastructures, to ensure multiple layers of defenses to Level = LR LEVELA LEVELS 330
protect proprietary data from attack and the organization’s reputation. e Bevele Teaainevieningil P e
systems to network security current operational organization’s
identify threats, parameters to processes to network security
abnormalities in ensure network ensure network protocols, policies,
FSC Proficienc system behaviors, infrastructure risks and security and procedures
Level Y LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6 and determine stability and safeguards are in with the latest
security risks stability in network place risk and security
in alignment to behaviors Drive risk and parameters
FSC Code SCL-TMA-3008-1.1 SCL-TMA-4008-1.1 SCL-TMA-5008-11 SCL-TMA-6008-1.1 Zg%irr‘l'tzfﬁ'l‘;ﬂs Sigtfr‘zsng‘g’fgk fsccg\:g?’yb;;icshto : 'sflgtgggfd ‘;‘2’ o
processes and empt threats, ensure multiple adopt leading
Analyze organization’s Review organization’s  Drive organization’s Transform %ng:st codes :5;:::‘5';?]2?/;;3 gf;?r?s;;elaliéers 22?\;;&'22(;‘1%5
;r;fcor:r?;?;lg; and g:g;g?gg; and Itr;f;:;g?g;; and %rf%?méigzn ° to protect agailjst apd define security according to the platforms.to gllow
network security network security network security technology and network security risks factors organization’s the organization
systems to ensure systems to ensure systems and ensure network security threats and parameters network security to embark on
normality in network  network infrastructure network infrastructure  protocols, policies Analyze systems il allg_nmt_ent‘to parameters technology
.
Descrioti and analy;fs fqr stability reviews ensure that security Skills ) !
puon abnormalities in are performed in defense layers are Application bo;(jh '”Iema: prqgeﬁses and parameterts to . frotm |nt|erna| ?':d
i i n and externa guidelines ensure networl external security
network behaviors g?a?g!fgﬁgggz;gz &?&S:aztgt:gt&giﬁy business security Develop codes infrastructure and threats
protocols and systems circumstances to ensure that security stability * Transform
procedures Maintain network defenses and organization’s
operational triggers such as network security
processes and secure failover are processes and
procedures to in place against parameters that
* Network Device * SO 27001 * Database modeling * Data Management ensure adequate attacks would enable
Management and [latest version], or Collective and Analytics risk safeguards it to succeed in
Security Information and Intelligence and * Information and contingency its technology
* Application and Data Security Social Networks Security and Trust plans are in place pursuits
Infrastructure « Data security and * Data Mining * Information Implement
security privacy based on or e-Strategic Systems and network security
* System intrusion Philippine laws Management Management parameters
and computer * Network security * Algorithm Analysis ¢ Intelligent Systems required to
forensic (wire, wireless, and  * Information and Decision support business
* Networks and the web) and forensics Security Analytics requirements
Internet of Things * Software and Management * Software Systems
(loT) systems security * Legal aspects
* Security risk * Information of Information
Underpinning assessments of security Technology
networks and management such
Knowledge systems as cyber threats,

risk assessments,
security policies,
security
planning, security
organization and
management,

business continuity,
incident responses,

and critical
infrastructure
protection

Continue to next page

Abbreviation:

ISO-International Organization for Standardization The information contained in this document serves as a guide.
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Evaluate the impact of critical business functions, conduct situational analysis and formulate, review, and refine

business function strategies.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-BMA-3008-1.1

Analyze strategies
for critical business
functions to ensure
plans are within risk
mitigation factors

* Business analysis
* Financial analysis
* Risk assessment

* Analyze external
market factors and
health of critical
business functions

* Analyze business
situations and
proposed
refinements to
business strategies

* Maintain risk
profiles of critical
business functions

SCL-BMA-4008-11

Evaluate strategies
for critical business
functions to ensure
plans are realistic
and reflect health of
business

* Situational analysis

* Market analysis

* Risk management

* Resource
management

* Review critical
business function
strategies and
market impact

* Review critical
business function
operations and
refine plans

* Develop critical
business function
strategies and
evaluate risk
impact based on
internal factors and
external conditions

SCL-BMA-5008-1.1

Lead strategy
development for
critical business
functions that
anticipate risks and its
critical impact

* Financial
management

* Economic behavior

* Industry analysis

* Resource
optimization

* Drive business
plans for critical
business functions
aligned to
organization’s
short-term
and long-term
strategies

* Formulate
actionable and
practical plans for
critical business
functions

* Formulate critical
business function
strategies and
to appropriately
anticipate internal
factors, external
risks, and critical
factors of business

Establish strategies and operating principles to consistently meet and manage customer’s expectations in order

to support business requirements.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-BMA-4011-11

Facilitate client
relationship
management plans
through long-term
partnerships with
business

* Customer
relationship
management
technology

* Customer service
quality excellence

* Customer data
management

* Facilitate
organization’s
short-term
customer
relationship

management plans

* Develop customer
acquisition
methods that can
be operationalized

* Review customer
data to pre-
emptively push
forward customer
retention and
acquisition

SCL-BMA-5011-11

Drive customer
relationship
management
strategies through
on-going alignment
of meeting
expectations of
today and exceeding
expectations through
behavior predictions

* Customer
relationship
management
strategies

* Management of
high net worth
customers

* Customer
prediction data
management

* Drive organization's
client strategies
that are in line
with long-term
organizational
goals

* Drive customer
acquisitions
through constant
service excellence

* Lead use of
customer analytics
to forecast
customer behavior
predictions

SCL-BMA-6011-1.1

Transform
organization’s
customer
management
philosophy and
strategies to customer
behavior prediction
strategies and create
customer-focused
mindset

* Customer
acquisition
strategies

* Customer
management

* Customer
retentions

* Customer behavior
predictions

* Customer data
analytics

¢ Transform
organization’s
customer
management
philosophy and
strategies with
customer-focused
culture and
mindset

* Synergize
all aspects
of customer
acquisition and
management
to support
organization
growth

e Transform
customer data
management to
predict customer
behavior ahead of
time and provide
service beyond
expectations



Adopt process mining tools to discover critical processes and maximize these processes to achieve maximum

efficiency in accordance with organization procedures.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

SCL-PIM-2003-1.1

Support adoption of
process improvement
and optimization
methods

* Know-how in
capturing required
information

* Understand
specific data
collection
requirements

* Capture of event
logs for analysis
purpose

* Apply specific data
collection methods
with defined
requirements

The information contained in this document serves as a guide.

SCL-PIM-3003-1.1

Implement adoption of

process improvement
and optimization
methods

* Methods in
recording
meaningful event
logs

* Know-how in
identification of
trends in sets of
data

* Methods in
collaboration

* Maintain event logs
of processes

* Analyze trends
within dataset of
event logs

¢ Identify possible
automation
solutions for
repetitive tasks

* Collaborate with
stakeholders to
validate findings

SCL-PIM-4003-1.1

Undertake
development and
refinement of
plans for process
improvement and
optimization

* Techniques used
for data mining

* Resource
assessment
and deployment
methods

* Understand
operation of data
analytics tools for
bespoke solutions

* Develop plans for
implementation
of improvements
and optimization of
processes

* Review
shortcomings
and further refine
processes

* Determine and
deploy resources
as required for
enhancement of
processes to be
optimized

SCL-PIM-5003-11

Devise strategies
for adoption of
improvements and
optimization of
processes

* Understand
intricacies of
available data
analytics tools

e Techniques to
project future
areas for
automaton

* Projection of
skills and training
required for
adoption of
changes

* Lead use of
findings from data
analytics to identify
processes for
automation

* Devise
transformational
initiatives to
streamline
business
operations

* Formulate
guidelines
for process
enhancement to
achieve business
optimization goals

* Initiate
organization-
wide reformation
of processes
to improve
productivity

Establish procedures in gathering, analyzing, and interpreting information about markets, products, or services to
be offered in a particular market and present findings to relevant stakeholders.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning

Knowledge

Skills
Application

SCL-SCM-2002-11

Support collection of
market data

* Market research
methods

* Data collection
methods

* Validation methods

* Support market
data collection
process

* Interpret reliability
and accuracy of
data

* Support validation
of data collected

The information contained in this document serves as a guide.

SCL-SCM-3002-11

Analyze market data
to draw preliminary
findings of markets,
products, or services

* Role of marketing
research

* Statistical modeling

techniques

* Forecasting
modeling
techniques

* Research design

* Principles,
strengths, and
limitations in
selection of

analysis techniques

used for data
mining

* Market
environment
scanning methods

* Data collection
methods

* Data mining
techniques

* Organize relevant
statistical or
forecasting models
for data analysis

* Implement
research methods
to collect market
data

* Perform data
analysis through
selection of
appropriate
statistical methods
when projecting
findings

* Organize selection
of target markets
and needs derived
from analysis

* Maintain ongoing
research to ensure
product offering is
appropriate for the
market

SCL-SCM-4002-11

Develop in-depth
analysis of markets,
products, or services
for communication to
stakeholders

* Current market
trends and
development

* Local market
research trends

* Impact of
societal, scientific,
technological, and
regulatory factors
on local marketing
strategies

* Marketing channels

* Facilitate
application
of advanced
statistical tools to
achieve research
objectives

* Review market
data to predict
trends, dynamics,
and market
movements

* Review market
data collected to
identify gaps and
weaknesses

* Facilitate solutions
to address
weaknesses in
analytics

* Facilitate
identification of
market potentials
and trends

* Facilitate
discussion of
results in the form
of hypotheses

* Conduct
presentations in
clear and concise
manner for
intended audience

SCL-SCM-5002-11

Guide discussion

on market research
findings for action by
organization

* Transnational
market research
trends

* Impact of
societal, scientific,
technological, and
regulatory factors
on transnational
marketing
strategies

* Emerging market
trends and
development

*  Communication
research methods

* Critical success
factors of
marketing plans

* Formulate forecast
of future market
environment and
trends from results
of data analysis

* Lead discussions
on preliminary
steps to meet
forecasted
scenarios

* Formulate results-
oriented plan
utilizing results of
data analysis

* Evaluate strategic
options and risk
factors of business
opportunities to
guide development
of plans

* Initiate discussions
with stakeholders
on appropriate
future plans

* Guide stakeholder's
endorsement
by evaluating
implications of
marketing plan
strategies



Adopt advanced quantitative methods to analyze, design, plan, and control logistics systems in order to support

business requirements.
FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-PIM-3001-11

Analyze current
logistics operating
model with respect
to current and future
business needs

* Physical logistics
operations

* Industry best
practices for
logistics operations

* Network analysis
using methods
such as Dijkstra’s
Algorithm and
Ford-Fulkerson’s
Algorithm

* Future business
needs and
trends projection
techniques such
as time series
methods, linear
regression, Holt's
method, and
decomposition
method

* Project future
demand for
logistics services

* Analyze future
logistics operations
trends such as
process structure,
customer
involvement,
resource flexibility,
and capital
intensity

* Analyze gaps of
current logistics
operating model
with respect to
key performance
indicators, current
industry best
practices and
future demand

SCL-PIM-4001-11

Stimulate new models
to optimize logistics
operating models
based on conclusions
drawn from analysis

* Logistics
operations
management
approaches

* Process
improvement
approaches

* Network
optimization
methods

* Modeling
techniques and
methodologies
such as
transshipment
and flow capacity
modeling

* Techniques of
capacity planning

* Develop
appropriate
performance
indicators for
logistics operations
management

* Design optimization
plans for logistics
operating models
to close identified
gaps

* Develop
optimization
plans for logistics
operations with
models

SCL-PIM-5001-11

Evaluate models to
optimize logistics
operations to ensure
alignment to business
objectives

* Logistics
operations
optimization
strategies

* Emerging trends in
logistics industry
research such
as autonomous
fleet, big data
and blockchain
technology

* Process
improvement
framework

« Strategies of
capacity planning

* Formulate priorities
in measuring key
performance of
logistics operations
management

* Formulate logistics
operations
strategies to meet
customer needs

* Lead evaluation of
proposed logistics
operating models
by measuring
business impact,
ensure marketing
competitiveness
and meet future
customer needs

e Drive
implementation of
logistics operations
optimization
models

Develop knowledge management systems to ensure that all systems supporting knowledge management
work in an integrated fashion and are appropriately supported, analyzed, and developed to guarantee high and
continuing level of efficiency benefit to the organization.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

SCL-TMA-4005-11

Enable
implementation and
oversee maintenance
of knowledge
management systems

* Applications of
data analytics
software

e Techniques
in evaluating
infrastructural
requirements

* Review areas
for possible
implementation
of data analytics
solutions

* Develop integration
plans for
infrastructures
required for
implementation
of knowledge
management
systems

* Review
infrastructure
requirements and
processes to set
up knowledge
management
systems

* Inspect
maintenance
of knowledge
management
systems to ensure
smooth operations



BUSINESS MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Business Process Re-engineering

Analyze business processes and workflows within the organization and identification of hew approaches to

completely redesign business activities or optimize performance, quality, and speed of services or processes.

This includes the exploration of automating and streamlining processes, evaluation of associated costs and

benefits of redesigning business processes, as well as the identification of the potential impact and the change
management activities and resources required.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page
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LEVEL 1

LEVEL 2

LEVEL 3

LEVEL 4

SCL-TMA-4009-1.1

Evaluate business
processes and
workflows, and
develop a business
process re-
engineering (BPR)
plan

* Business process
analysis and
assessment

* Business process
plan development

* Business process
evaluation and
workflow analysis

* Strengths,
weaknesses,
opportunities, and
threats (SWOT)
analysis

* Performance
standard setting

LEVEL 5 LEVEL 6

SCL-TMA-5009-1.1

Establish a business
process re-
engineering strategy,
determining the
processes to be
re-engineered and
significantly redefining
process flows

* Business case
preparation

* Business process
re-engineering
cycle

* Business process
creation and re-
design

* Change and
transition
management

* Principles and
techniques in
the evaluation of
processes

Business Process Re-engineering

FSC Proficiency

Level LEVEL 1

Skills
Application

The information contained in this document serves as a guide.

LEVEL 4

Evaluate business
processes and
perform a SWOT
analysis of
workflows in the
organization
Evaluate suitability
of alternative
processes and
solutions

Drive
enhancements and
modifications to
existing processes,
leveraging
technology and
industry best
practices

Draft BPR strategy
and plan, detailing
action steps and
impact on various
business units and
stakeholders

Detail performance
standards for new
processes based
on BPR plan and
goals

Lead
implementation
and roll-out of BPR
strategy according
to the plan, utilizing
allocated resources
Monitor new
processes

to measure
performance levels
and impact

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT BUSINESS MANAGEMENT

LEVEL 5 LEVEL 6

Prioritize
processes based
on boundaries,
stakeholders

and strategic
importance of each
process
Determine high
priority processes
to reengineer
considering
potential costs
and gains to the
business
Redefine process
flows to yield
significant
organizational
benefits

Establish a BPR
strategy and plan,
ensuring clarity
of purpose and
alignment with
business strategy
Articulate key
goals, objectives
and performance
indicators to
assess success
of re-engineered
processes
Determine
allocation of
resources for
implementation
and process
change
management
activities

Manage long-
term, continuous
refinement of
internal business
processes

Supply Chain and Logistics Version 10 159
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Intellectual Property (IP) Management

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning

Knowledge

Skills
Application

LEVEL 1

SCL-BMA-1005-1.1

Carry out data
collection for IP review
and registration
processes

Data required
for IP review and
registration

Follow
requirements
to collate data
required for
IP review and
registration
processes

LEVEL 2

SCL-BMA-2005-1.1

Support the
implementation of the
system for IP review
and registration
processes

* Specific
requirements
for IP review
and registration
processes

* Apply techniques
to ensure accuracy
of information
collected for
IP review and
registration
processes

The information contained in this document serves as a guide.
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LEVEL 3

SCL-BMA-3005-1.1

Implement systems
for IP reviews and
registration processes

* IP registration
criteria

* Knowledge of
registration
deadlines and
materials required

* Analyze IP reviews
and registration
criteria

* Collaborate with
stakeholders to
ensure timely
and accurate
submission of
required materials
for IP reviews and
registrations

LEVEL 4

SCL-TMA-4009-1.1

Evaluate business
processes and
workflows, and
develop a business
process re-
engineering (BPR)
plan

* Laws governing IP
rights

* IP registration
processes

* Factors that
determine ideal
candidates for IP
registration

« Existing industry
prevalent IP
registrations

* Develop objectives
of IP review
processes
to facilitate
registrations of IP
rights

* Review areas
lacking IP rights
protection

* Develop
organizational IP
review processes

¢ Review IP review
submission
systems

* Develop and
refine submission
procedures based
on inputs from
stakeholders

* Adapt
organizational IP
review processes
to changes in IP
laws

LEVEL 5

Establish organizational IP goals, manage, and implement collation of IP materials to support IP reviews and
registration processes.

LEVEL 6

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT TECHNOLOGY MANAGEMENT

Integrated System Desigh and Application

Manage systems of interrelated computing devices and systems, mechanical and digital machines, objects and
people to allow transfer of data over the network so as to support business requirements.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 1

LEVEL 2

LEVEL 3

SCL-TMA-3003-1.1

Implement system
integration plans
to allow transfer
of data over the
network so as to
support business
requirements

¢ System integration
tools

¢ System integration
architectures and
technologies

* Software
development,
hardware fielding,
system backups

* Usage metering
and billing model
integration
techniques and
tools

* Store procedures
used for database
integration

* Data extraction,
transformation, and
synchronization

* Last mile delivery-
eCommerce
solution

LEVEL 4

SCL-TMA-4003-1.1

Develop system
integration
approaches and
review system
integration
procedures

¢ System integration
approaches

* Usage of metering
and billing model
integration
approaches

* Risk assessment
methods and
procedures
in relation
to database
management

* Information
security
management
methods and
procedures

* IT security control
systems

LEVEL 5 LEVEL 6

SCL-TMA-5003-1.1

Formulate system
integration strategies
and formulate control
measures

System integration
frameworks
Usage metering
and billing
integration
frameworks

Risk management
strategies

in relation

to database
management
Information
security
management
strategies

for database
management

IT security
management
strategies

Legal and
regulatory issues
for system
integration
Techniques to
project current and
business needs
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TECHNOLOGY MANAGEMENT FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT

Integrated System Desigh and Application

FSC Proficiency

Level

Skills

LEVEL 1 LEVEL 2

Application

Abbreviation:
IT-Information Technology

The information contained in this document serves as a guide.
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LEVEL 3

Implement system
integration plans to
address business
requirements,
while adhering to
risk management
measures and
standard control
procedures
Implement test
methodologies

for integration of
databases
Maintain availability
and performance
of integrated
systems
Implement
performance
diagnostics and
troubleshooting
Analyze and
prepare reports

of usage metering
and billing
Implement risk
management
measures for
business continuity
and disaster
recovery
Implement control
procedures to
ensure information
and IT security

LEVEL 4

Develop integration
approaches

and integration
tools to address
system integration
requirements
Facilitate system
development and
implementation
planning through
assessments or
development

of system
engineering
management
plans and system
integration and test
plans

Review usage

of integrated
systems using

key performance
metrics

Review of usage
metering and
billing integration
Develop

standard control
procedures for
risk management,
business continuity
and disaster
recovery

Develop control
procedures to
ensure information
and IT security

LEVEL 5

Lead assessments
of current and
future business
requirements
Drive change

and risk impact
analyses between
IT infrastructures
and related
databases

Drive system
integration
solutions to allow
transfer of data
over the network
Formulate key
metrics and
methods for
monitoring usage
of integrated
systems
Formulate usage
metering and
billing models for
integrated system
designs
Formulate business
continuity plans
and disaster
recovery plans
Formulate
information
security guidelines
based on
organization’s
information
security
frameworks
Guide system
engineering
teams to ensure
relevant legal and
regulatory issues
are adhered to
during system
integration

LEVEL 6

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT BUSINESS MANAGEMENT

Innovation Management

business value.

FSC Proficiency

LEVEL 1 LEVEL 2
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

The information contained in this document serves as a guide.

LEVEL 4

SCL-BMA-4004-11

Facilitate
implementation

of ideas that are
implementable and
generates business
value

* Cost-benefit
analysis

* Valuation methods

* Knowledge of
existing industry
practices

* Stakeholder
management

* Deploy resources
for implementation
of ideas

* Develop
procedures for
quick roll-out of
ideas across entire
organization

« Facilitate
engagement
with external
consultants to
refine integration
process of ideas

LEVEL 5

SCL-BMA-5004-11

Lead in building
culture of innovation
to enhance business
value

* Market knowledge
of future growth
areas

* Financial
forecasting

* Organization's
budgeting
processes

* Stakeholder
management

* Formulate
strategies to
encourage
innovation

« Drive reduction of
bureaucratic red
tape to streamline
business
operations

* Initiate reviews
of cost for
implementing
innovation

* Lead engagement
with stakeholders
to communicate
importance
of continued
innovation to be
ahead in industry

* Build culture where
innovation is the
norm and ideas are
welcomed

Manage decisions, activities, and practices that transit ideas to realization for the purpose of generating

LEVEL 6
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Enterprise Database System Administration

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 2 LEVEL 3

SCL-TMA-3004-1.1

Implement enterprise
database systems

« Design,
configuration,
maintenance, and
troubleshooting
of enterprise
database systems

¢ Principles of
process modeling,
workflow,
document flow and
information flow
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LEVEL 4

SCL-TMA-4004-1.1

Review effectiveness
of enterprise database
system applications
and develop
enterprise database
system optimization
plans

¢ Assessment
of enterprise
database system
performance
measurements and
improvements

* Process integration
in Enterprise
Resource Planning
(ERP) systems

* Risk assessment
methods and
procedures
in relation
to database
management

* Information
security
management
methods and
procedures

LEVEL 5

SCL-TMA-5004-1.1

Formulate enterprise
database system
implementation
procedures and
standards to enhance
logistics operation
efficiency

* Emerging
technologies,
standards and
trends in Enterprise
Database System
for logistics
operations
management

* Risk management
strategies
in relation
to database
management

¢ Information
security
management
strategies
for database
management

Manage database design, architecture, optimization, deployment, troubleshooting as well as capacity planning,
refinement of logical design, handling of back-up, and recovery plans, in order to support business requirements.

LEVEL 6

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT TECHNOLOGY MANAGEMENT

Enterprise Database System Administration

FSC Proficiency

LEVEL 1 LEVEL 2
Level

Skills
Application

The information contained in this document serves as a guide.

LEVEL 3

Implement data
loading, security,
performance
monitoring and
tuning, capacity
planning, backup,
and recovery
Maintain availability
and performance
of all hosted
enterprise
databases and
ensure secure
services with

no unplanned
downtime
Implement
performance
diagnostics and
troubleshooting

at scale in live
environment
Analyze processing
issues and

data anomalies
and identifying
solutions
Implementation of
database changes
Implement risk
management
measures for
business continuity
and disaster
recovery

LEVEL 4

Develop security
monitoring and
incident reporting
requirements

for enterprise
database system
operations in
accordance to
organization’s
information
security
frameworks
Review security
monitoring
reports according
to database
operational
procedures
Review
performance
diagnostics and
troubleshooting
reports to improve
data management
operations
Develop reactive
solutions to handle
high loads and
avoid resource
starvation
Facilitate
optimization

plans to increase
flexibility in
database capacity
Develop risk
management
measures for
business continuity
and disaster
recovery

Facilitate standard
control procedures
according

to database
management
business continuity
plans and disaster
recovery plans

LEVEL 5 LEVEL 6

Drive and evaluate
emerging trends
of enterprise
database
management in
logistics industry
Formulate and
evaluate current
and future
database capacity
requirements
Formulate
database system
implementation
procedures

and standards

to enhance
logistics operation
efficiency
Formulate
information
security guidelines
based on
organization’s
information
security
frameworks
Formulate business
continuity plans
and disaster
recovery plans
Formulate
processes for
measuring
operational

and financial
performance
Drive refinement
of enterprise
database systems
Lead development
of analysis and
reporting of

data for use in
informed decision-
making by senior
management
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Contract and Vendor Management

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

LEVEL 2

SCL-SCM-2008-1.1

Support development
of contracts and
analyze contract risks

* Types of contracts

* Risk assessment

* Financial
understanding

* Support contract
creation

* Support analyses
of risks in contract
agreements
by taking into
consideration
organization’s best
interests

The information contained in this document serves as a guide.
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LEVEL 3

SCL-SCM-3008-1.1

Analyze risks of
contract terms and
draft contract terms
while taking into
consideration legal
matters and risks

+ Different stages of
contract lifecycle

* Risk analysis and
mitigation

* Vendor analysis

* Service level
agreements

¢ Analyze risks of
contract terms to
the organization’s
financial, legal,
and operational
performance

* Draft contracts
while taking into
consideration risk
elements and legal
matters

* Analyze
performance and
outputs and ensure
contract terms are
being followed

LEVEL 4

SCL-SCM-4008-1.1

Develop contracts
terms that are
reasonable, legally
compliant and
develop relationships
with vendors

* Enterprise Contract
Management (ECM)
approaches

* Risk management

e Financial analysis

* Corporate law

* Review contracts
and balance the
interests of the
organization and
risk elements

* Develop contract
terms and
approaches that
are reasonably
termed and legally
compliant

* Develop
relationships
with vendors
through effective
communication,
honesty, and
integrity

LEVEL 5

SCL-SCM-5008-1.1

Formulate contractual
agreements in
organization’s best
interest and drive
long-term vendor
relationships

* Risk anticipation

* Financial
management

* Legalrisks and
dispute resolutions

* Corporate law
disputes, contract
disclosures, and
resolutions

* Devise contract
agreements in the
best interest of the
organization

* Formulate
contracts that
accommodate
changing market
conditions, risks
associated with
uncertainties while
still permitting
appropriate
reviews in relation
to the vision and
capabilities of the
organization

* Drive vendor
management
through continuous
influences to meet
performance
objectives to
ensure profitability,
and long-term
partnerships

Manage contract creation, execution, and analysis to maximize financial and operational performance and
minimize risks.

LEVEL 6

e-Logistics IT Solutioning

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

LEVEL 1

LEVEL 2

LEVEL 3

SCL-TMA-3006-1.1

Collaborate with

key supply chain
stakeholders and
implement e-logistics
system integration
plans

* Quotes, shipping,
and tracking
technology
integration tools
and techniques

* e-Logistics system
maintenance,
troubleshooting
and control
procedures

* Last mile delivery
— eCommerce
solution

LEVEL 4

SCL-TMA-4006-11

Develop e-logistics
system integration
approaches and
review system
integration
procedures

* e-logistics solutions
and technologies
to integrate
key logistics
processes such
as electronic data
interchange (EDI),
Radio-frequency
identification (RFID),
and Customer
Relationship
Management
(CRM) and
emerging
technologies

* e-logistics system
integration
approaches

* Risk assessment
methods and
procedures

* Information
security
management
methods and
procedures

FUNCTIONAL SKILLS AND COMPETENCIES (FSC) DOCUMENT TECHNOLOGY MANAGEMENT

Integrate internet-based technologies with back-end processes to improve logistics operations and develop hew
logistic management practices to support technological advances.

LEVEL 5 LEVEL 6

SCL-TMA-5006-1.1

Formulate e-logistics
system integration
strategies and
formulate control
measures

* e-logistics system
integration
frameworks

* Risk management
strategies

* Information
security
management
strategies

* Legaland
regulatory issues
for system
integration

e Techniques to
project current and
business needs
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FSC Proficiency
Level

Skills
Application

The information contained in this document serves as a guide.

Collaborate with
logistics operation
stakeholders

to implement
e-logistics
integration

into logistics
operational
procedures
Implement

test plans for
integration of
e-logistics systems
Analyze impacts
of integration on
performance of
logistics processes
Maintain availability
and performance
of integrated
systems
Implement
performance
diagnostics and
troubleshooting
Implement risk
management
measures for
business continuity
and disaster
recovery
Implement control
procedures to
ensure information
security

Develop integration
approaches and
integration tools to
ensure seamless
e-logistics
integration with
key supply chain
stakeholders
Facilitate
e-logistics systems
implementation
planning through
assessment of
system integration
and test plans
Review usage

of integrated
systems using

key performance
metrics

Develop and
facilitate

standard control
procedures for
risk management,
business continuity
and disaster
recovery

Develop and
facilitate control
procedures to
ensure information
security

Initiate assessment
of current and
future logistics
business
requirements
Drive business
effectiveness
through adoption
of e-logistics
technologies to
provide integrated
logistics services to
end consumers.
Lead assessment
and selection of
internet-based
technologies for
implementation
Formulate
e-logistics
integration
strategies
Formulate key
performance
metrics to measure
success of
system integration
according

to business
requirements
Facilitate risk
analysis and
business

impact analysis

of e-logistics
implementation
Formulate
information
security guidelines
for e-logistics
based on
organization’s
information
security
frameworks
Guide system
engineering
teams to ensure
relevant legal and
regulatory issues
are adhered to
during system
integration

Drive adoption

of integrated
e-logistics
management
practices by key
stakeholders

Manage supply chain through cloud computing technology in order to offer a collaborative framework with
centralized storage and contact points, fewer visibility barriers, and the opportunity to enact simplified and

standardized processes.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Continue to next page

Abbreviation:
IT-Information Technology

SCL-TMA-3007-11

Implement cloud
computing technology
in supply chain
management

* Cloud computing
infrastructure
components and
technologies

* Installation,
configuration, and
troubleshooting of
cloud computing
infrastructure

* Installation,
configuration, and
troubleshooting of
software packages
supporting
cloud computing
infrastructure

e Design,
configuration,
maintenance, and
troubleshooting of
cloud computing
applications

* Virtualization
technologies

SCL-TMA-4007-11

Review effectiveness
of cloud computing
technology application
in supply chain
management

* Security
architecture
standards, design,
and guidelines for
cloud computing
infrastructure

* Assessment of
cloud computing
application
performance
measurement and
improvement

* Risk assessment
methods and
procedures in
relation to cloud
computing
operations

* Quality assurance
practices with
reference to
operations,
warranty and
repair of cloud
computing
infrastructure
components

* Information
security
management
methods and
procedures

SCL-TMA-5007-11

Formulate cloud-
based supply chain
strategy to enhance
supply chain
efficiency

* Emerging
technology,
standards, and
trends in cloud
computing
application for
supply chain
management

* Cloud computing
deployment
methods

= Security risk
strategies in
relation to cloud
computing
operations

* Management
strategy for
cloud computing
operations

* Information
security
management
strategy for
cloud computing
operations

* Legal and
regulatory
requirement of IT
industry



FSC Proficiency
Level

Skills
Application

The information contained in this document serves as a guide.

Implement data
loading, security,
performance
monitoring and
tuning, capacity
planning, backup,
and recovery
Implement
performance
diagnostics and
troubleshooting

at scale in live
environment
Maintain availability
and performance
of cloud computing
operations and

to ensure secure
services with

no unplanned
downtime

Analyze processing
issues and

data anomalies
and identifying
solutions
Implementation
and release of
cloud computing
operations
changes
Implement IT risk
management
measures for
business continuity
and disaster
recovery
Implementation

of service quality
standards

Develop security
monitoring and
incident reporting
requirements for
cloud computing
operations in
accordance to
organization’s
information
security
framework
Review security
monitoring reports
according to

cloud computing
operational
procedures
Review
performance
diagnostics and
troubleshooting
reports for
improvement to
cloud computing
operations
Develop reactive
solutions to handle
high loads and
avoid resource
starvation
Facilitate
optimization

plans to increase
flexibility in

cloud computing
capacity

Develop security
risk measures for
business continuity
and disaster
recovery

Facilitate standard
control procedures
according to

cloud computing
operations
business continuity
plan and disaster
recovery plan
Facilitate quality
control procedures
according to
service quality
standards/
agreements

Evaluate emerging
trends of cloud
computing in
supply chain
industry

Evaluate current
and future
database capacity
requirements
Formulate cloud-
based supply chain
strategy based to
increase market
competitiveness
of supply chain
operations

Drive application
of cloud-based
technology in
supply chain
operations
Formulate cloud
computing
application
implementation
procedures and
standards to
enhance supply
chain efficiency
Formulate
information
security guidelines
based on
organization’s
information
security
framework
Formulate business
continuity plan and
disaster recovery
plan

Formulate
processes for
measuring
operational

and financial
performance
Drive the
refinement of
cloud computing
application

Identify new business opportunities to better meet the needs of existing markets
and bring benefits to the organization.

FSC Proficiency
Level

FSC Code

FSC Proficiency
Description

Underpinning
Knowledge

Skills
Application

SCL-SCM-2003-1.1

Support business
development pitches
through the use of
market data analysis
and presentation

*  Competitor
analysis methods

* Sales process and
cycle

* Presentation skills

* Proposal
development

* Support business
development
pitches by
following internal
sales guidelines

* Interpret and
conduct market
research
to suggest
potential areas of
opportunities

* Support
preparation of data
in presentable
format for further
analysis

* Recommend
organization’s
potential products

or service offerings

The information contained in this document serves as a guide.

SCL-SCM-3003-1.1

Analyze customer
needs and
expectations to
determine business
opportunities

Needs and
expectations of
organization’s
actual and potential
customers

Market
segmentation
Consumers and
organizational
buying behavior

Organize
segmentation

of markets in
accordance with
organization’s
selected criteria
Profile target
market segments
to support
organization’s
business strategies
Identify existing
and potential
customer needs
and expectations
Analyze customer
requirements,
markets,
competitors, and
environments
Identify specific
prospects

or partners

to approach

to develop
opportunities for
the organization
Identify positioning
options based

on market
segmentation

to support
organizational
business strategies

SCL-SCM-4003-1.1

Develop business
opportunities in target
segments, review
market needs and
opportunities, and
develop customer
relationships

* Market landscape
and trends

* Impact of trends
on new and/or
existing products
and offerings

¢ Customer
relationships
development
methods

* Objectives and
costs of customer
acquisition and
retention

* Targeting
strategies

* Components of
implementation
plans for
positioning options

* Engagement
Metrics

* Develop customer
acquisition and
retention programs

* Develop business
opportunities
based on customer
needs and
expectations

* Develop
recommendations
to improve the
organization’s
positioning in the
market

* Review strategic
and partnership
opportunities
through quantity
and qualitative
analyses

* Develop goals,
plans and related
metrics to track
progress and
manage obstacles
to achieve program
objectives

* Implement metrics
in tracking success
of customer
engagement

SCL-SCM-5003-1.1

Build long

term customer
relationships and
propose solution
offerings that
anticipates customers’
needs and exceeds
expectations

* Emerging market
landscape and
trends

* Business
relationship
development
strategies

* Business
development
strategies

* Presentation, sales,
and negotiation
methods

* Business and
financial acumen

* Workplace
communication
and engagement

* Networking
methods

* Formulate
strategic business
development
plans for target
markets and
ensure alignment
with organization
strategic direction

¢ Leadinidentifying
and strategically
assessing
opportunities to
create long term
value for the
organization

* Lead negotiation
process to achieve
desired outcomes

* Drive customer
adoption using
strategic insight
derived from
detailed data
analysis

¢ Leadcross-
functional
relationships
with both internal
and external
stakeholders

* Evaluate
implications of
strategies and
business targets to
seek endorsement

* Guide
communication
to internal
stakeholders on
opportunities to
gather buy-in



Collaborate with stakeholders from different backgrounds or with different abilities, including diversity
dimensions such as race, ethnicity, religion, gender orientation, age, physical, and learning ability, education,
socio-economic status, and political belief, to understand the interests of diverse groups and build an inclusive

work environment.

ESC-IWO-BOO1-1

Demonstrate sensitivity to the differences

ESC Proficiency Description o= ; _ ; .
in diversity dimensions and perspectives.

* Self-awareness concepts

* Diversity dimensions and preferences
* Types of unconscious bias

* Fair employment practices

Underpinning Knowledge

* Demonstrate understanding of
different types of personal values,
beliefs, perceptions, and attitudes
when interacting with diverse groups

* Conduct oneself in accordance with
the organization’s inclusion policies
and practices

* Participate in interactions with diverse
groups within the organization

* Adopt active listening and demonstrate
respect for and acknowledge diverse
perspectives or differences

* Assess own behavior to identify
unconscious biases when operating in
a diverse environment

* Support the development of
inclusivity-related communication
materials

Skills Application

The information contained in this document serves as a guide.

ESC-IWO-1001-1

Manage relationships across diverse
groups within the organization.

* Barriers to workplace diversity and
inclusion

* Communication styles

* Interpersonal communication
techniques

* Social psychology concepts

¢ Group dynamics concepts

* Strategies to manage unconscious bias

« Convey cultural intelligence and
sensitivity towards differing values,
beliefs and behaviors across diverse
groups

* Promote behaviors and practices that
support diversity and inclusion in the
organization

* Ensure diversity in the composition of
work teams

* Adapt communication styles to
accommodate diversity in stakeholder
dynamics and establish common
ground

* Facilitate conversations to encourage
mutual respect and understanding

* Review own behavior and work
processes for improvements to reduce
unconscious bias

* Communicate the organization’s
inclusivity related values and the
rationale for inclusive practices

ESC-IWO-A001-1

Oversee the develop and implement
processes and practices which build an
inclusive work environment and enable
diverse groups to work effectively
together.

* Inclusion strategies and best practices

* Dimensions and behaviors of non-
inclusion

* Types of social, political, economic
and cultural factors which impact
stakeholder interactions

* Conflict management strategies

* Emerging trends impacting
perspectives on diversity and inclusion

* Best practices for promoting inclusivity

¢ Guide the develop policies and
practices to build inclusion and
eliminate biases

* Endorse inclusive outcomes and
initiatives across the organization

* Champion support for the needs of
diverse groups within the organization

* Design open and psychologically safe
environment for the expression of
diverse views

* Manage conflicts and address non-
inclusive behaviors

¢ Champion the organization’s inclusion-
related communication efforts across
internal and external platforms

Manage relationships and work collaboratively and effectively with others to achieve goals.

ESC-IWO-B0O0O2-1

Contribute to a positive and cooperative
working environment by fulfilling own
responsibilities, managing interpersonal
relationships, and providing support to
others to achieve goals.

ESC Proficiency Description

* Types of collaboration tools and
platforms
* Team roles and responsibilities
* Team communication techniques
* Diversity dimensions and preferences
* Behavioral styles
* Knowledge sharing methods and tools
* Listening techniques
Underpinning Knowledge * Emotional intelligence dimensions
* Techniques to develop empathy
* Workplace and social etiquette

* Perform work activities collaboratively
with others to foster team spirit and
contribute to identified goals

* Demonstrate a positive attitude in
various situations and interactions with
stakeholders

* Share information, knowledge, and
experiences with co-workers

* Implement collaboration tools and
platforms to enable different types of
collaboration and information sharing

* Seek to understand others’ situations,
perspectives, and emotions

* Build rapport with co-workers to
maintain relationships

* Escalate information pertaining
to conflicts in teams to relevant
stakeholders

* Seek feedback from co-workers on
own role and performance in the team

Skills Application

The information contained in this document serves as a guide.

ESC-IWO-1002-1

Build relationships and work effectively
with internal and external stakeholders
to create synergies in working towards
shared goals.

Types of team structures

Types of team development methods
Team goal-setting concepts

Group facilitation and problem-solving
methods

Stakeholder analysis techniques
Persuasion methods

Communication styles

Interpersonal communication
techniques

Personality types and interpersonal
needs

Emerging virtual collaboration tools
and platforms

Identify shared goals which

require collaboration to facilitate

the achievement of team and
organizational objectives

Organize teams in a manner that
capitalizes on team members’
strengths

Adapt methods of interaction to cater
to the needs and motivations of others
Align values, beliefs and perceptions
amongst team members to establish
harmonious working relationships
Guide team members to manage work
challenges and tasks in a positive
manner

Develop partnerships with key internal
and external stakeholders to achieve
win-win outcomes

Resolve issues arising from working

in teams

Provide feedback to team members
on their roles, working styles, and
performance in the team

Suggest tools and platforms which
could be integrated to facilitate virtual
collaboration and enhance productivity
of teams

ESC-IWO-A002-1

Establish team effectiveness and manage
partnerships to create a cooperative
working environment which enables the
achievement of goals.

* Organization’s vision, objectives, and
operating climate

* Team organization theories

* Motivation theories

* Measures of team effectiveness

* Behavioral science concepts

* Stakeholder dynamics

* Stakeholder management strategies

* Best practices in virtual collaboration

* Conflict management strategies

* Types of social, political, economic,
and cultural factors which impact
stakeholder relationships

* Champion the development of an open
and collaborative organizational culture

* Establish organizational policies and
procedures that promote a cooperative
working environment

* Drive mutual understanding between
teams across the organization to
encourage the achievement of shared
goals

* Navigate diverse views and opinions
within and beyond the organization to
achieve beneficial outcomes

* Build strategic alliances and
partnerships to achieve desired
organizational objectives

* Oversee the resolution of conflicts or
removal of barriers to collaboration
across the organization

* Devise feedback processes to
ensure the organization strives to
work cooperatively and continuously
improve

* Evaluate the effectiveness of virtual
collaboration across the organization
to recommend improvements



INTERACTING WITH OTHERS ENABLING SKILLS AND COMPETENCIES (ESC) DOCUMENT

Convey and exchange thoughts, ideas, and information effectively through various mediums and approaches.

ESC Proficiency Description

Underpinning Knowledge

Skills Application

ESC-IWO-B0O03-1

Communicate with others to share
information, respond to general inquiries,
and obtain specific information.

Range of technical and non-technical
vocabulary

Verbal and non-verbal communication
techniques

Writing techniques

Listening techniques

Emotional intelligence dimensions
Types of communication channels
and tools

Information processing techniques
Questioning techniques

Information confidentiality and
disclosure considerations

Identify appropriate communication
channels to convey or exchange
information

Deploy listening techniques to engage
with and understand the audience
Ask questions to seek clarity when
receiving information

Present ideas using concise and clear
language

Implement verbal and non-verbal
communication technigques to convey
and receive information across
communication channels

Define desired outcomes for the
exchange of information

The information contained in this document serves as a guide.
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ESC-IWO-I003-1

Tailor communication approaches to
audience needs and determine suitable
methods to convey and exchange
information.

* Verbal and non-verbal signals

* Communication styles

* Behavioral insights concepts

« Types of writing styles

* Presentation and information
structuring techniques

* Types of visualization tools and
techniques

* Stakeholder analysis techniques

« Techniques for analyzing audience
reactions

* Interpersonal communication
techniques

*  Two-way communication techniques

* Persuasion methods

* Analyze communication objectives,
types of stakeholders, and needs to
determine communication priorities

* Evaluate communication objectives,
styles, verbal and non-verbal signals
to adapt communication approaches
and channels

* Present information in a structured
flow and format which is reflective of
audience needs

« Determine relevant information and
visualization techniques to share and
convey a persuasive viewpoint

* Adapt communication approaches
continuously to respond to audience
reactions

* Analyze information exchanged to
identify communication gaps

« Encourage two-way interactions and
seek feedback on communication
approaches

ESC-IWO-A003-1

Synthesize information and inputs to ESC Proficiency Description
communicate an overarching storyline to

multiple stakeholders.

* Storytelling techniques

« Negotiation strategies

* Stakeholder dynamics

« Stakeholder management strategies

* Strategies to drive behavior change

« Strategies to overcome
communication roadblocks

« Emerging communication channels
and tools

Underpinning Knowledge

* Evaluate stakeholder dynamics and
context to establish communication
objectives and principles

* Synthesize various information sources
and communication objectives to
create a persuasive storyline

* Anticipate responses from
stakeholders to adapt approaches
appropriately

* Manage sensitive communications
with discretion and tact

* Evaluate different stakeholder
viewpoints to determine appropriate
negotiation strategies

« Establish alignment between diverse
stakeholders with differing viewpoints
to achieve constructive outcomes

* Evaluate emerging communication
channels and tools to define adoption
opportunities

Skills Application

ENABLING SKILLS AND COMPETENCIES (ESC) DOCUMENT

ESC-IW0O-B004-1

Demonstrate an understanding of
customer needs or objectives to respond
in a way which delivers an effective
customer experience.

* Customer needs analysis

* Types of data collection tools and
methods

e Customer listening methods and
guidelines

* Customer feedback management
systems

* Organization’s service policies and
procedures

* Organization’s customer experience
philosophy

* Analyze customer needs or
perspectives to identify appropriate
responses or actions

* Demonstrate positive outlook and
behavior in customer interactions
in line with organization’s customer
experience philosophy

* Respond to customer requests in
accordance with the organization’s
service policies and procedures

* |dentify potential customer experience
issues to be escalated

* Collect data to measure defined
customer experience parameters or
metrics

* Suggest potential methods to improve
customer experience

* Apply learnings from customer
feedback to improve customer
experience and service standards

The information contained in this document serves as a guide.

ESC-IWO-1004-1

Build relationships with customers to
anticipate needs and solicit feedback to
improve the customer experience.

* Customer behavioral patterns

* Service evaluation models

* Customer experience metrics

« Customer experience management
strategies

« Customer relationship management
strategies

* Analyze multiple information sources
on customer behavior and trends
to anticipate customers’ needs and
expectations

* Evaluate customer needs to prioritize
responses or action based on urgency
and criticality

* Analyze customer engagements and
conduct follow-up actions to analyze
customer experience

* Manage critical customer issues and
identify appropriate service recovery
interventions

* Analyze customer experience metrics
to identify areas for improvement or
gaps in customer experiences

¢ Recommend changes to the
organization’s service policies or
procedures to improve customer
experience

* Implement strategies to maintain
relationships with customers to
cultivate loyalty and trust

INTERACTING WITH OTHERS

Identify the needs of customers, both internal and external, to deliver an effective customer experience.

ESC-IWO-A004-1

Foster the creation of an effective
customer experience.

Strategies to design customer
experience philosophies

Strategies to develop service policies
and procedures

Types of business strategies and
operations

Organization’s vision and objectives
Emerging industry and market trends
Stakeholder dynamics

Establish the organization’s customer
experience philosophy and strategy for
service delivery

Guide the development of service
policies and procedures to create a
customer experience which prioritizes
customer needs or objectives
Balance strategic and operational
requirements against the fulfillment

of customer needs to design effective
customer experience management
strategies

Evaluate the impact of emerging
industry and market trends on the
customer experience to pre-empt
customer issues

Champion customer-oriented
behaviors across the organization
Define metrics to measure customer
experience

Advocate for continuous improvement
in customer experience across

the organization to drive service
excellence
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INTERACTING WITH OTHERS ENABLING SKILLS AND COMPETENCIES (ESC) DOCUMENT

Empower others to learn and develop their capabilities to enhance their performance and achieve personal or

professional goals.

ESC Proficiency Description

Underpinning Knowledge

Skills Application

ESC-IWO-B0O05-1

Create individual career and development
plans, and support co-workers in
performing their work activities.

Personal strengths inventory
Goal-setting techniques

Learning styles

Organizational performance goals
Outcomes of career planning
Techniques to provide constructive
feedback

Initiate career planning activities to
identify learning and development
goals

Identify links among personal,
professional, and organizational
performance goals

Support co-workers in executing work
activities to achieve intended goals and
improve work performance

Share career planning related
experiences with co-workers
Participate in activities that challenge
self and contribute to capability
development

Provide constructive feedback to
co-workers in accordance with
organizational guidelines, standards,
and procedures

The information contained in this document serves as a guide.
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ESC-IWO-1005-1

Develop and coach team members to
identify and leverage their strengths to
enhance performance.

Coaching and mentoring techniques
Motivation and reinforcement concepts
Listening techniques

Organization learning and
development policies and procedures
Questioning techniques

Self-reflection techniques
Performance review techniques

Guide team members in identifying
personal and professional goals
Coach and mentor team members on
achieving personal, professional, and
organizational goals

Evaluate individual strengths,
capabilities and learning styles

to create tailored coaching and
development interventions in different
contexts

Facilitate discussions with team
members to ensure accountability for
setting goals and development plans
Advise team members on the
formulation of career development
plans

Recommend stretch goals and
opportunities to harness the potential
of team members

Provide continuous feedback and
reinforce behaviors that contribute
positively to performance or growth

ESC-IWO-A005-1

Foster a conducive environment to enable
employees’ professional and personal
development, in alignment with the
organization’s objectives and goals.

ESC Proficiency Description

« Career management reporting

* Career development strategies

* Engagement and empowerment
techniques

* Performance management processes
and frameworks

« Organization’s vision, objectives, and

operating climate Underpinning Knowledge

* Build support for organization-wide
capability development interventions
to facilitate the attainment of personal
and professional goals

* Guide employees to understand the
principles for translating organizational
objectives to personal and professional
goals

« Provide expertise on coaching and
mentoring techniques

* Create or recommend platforms
and procedures to enable exposure
to new opportunities and enriching
experiences within the organization

* Champion the development of a
supportive and positive climate which
encourages continuous improvement
and development within the
organization

Skills Application

ENABLING SKILLS AND COMPETENCIES (ESC) DOCUMENT

ESC-IWO-B006-1

Demonstrate empathy to understand
the feelings and actions of others

and communicate in ways that limit
misunderstandings and influence others
on operational issues.

* Diversity dimensions and preferences

* Emotional intelligence dimensions

* Listening techniques

* Problem solving techniques

* Types of communication channels
and tools

* Verbal and non-verbal communication
techniques

* Knowledge sharing methods and tools

* Questioning techniques

* Develop a clear understanding
of purpose and desired goals or
outcomes

* Analyze stakeholder responses and
interactions to understand needs

* Encourage stakeholders to share
views and opinions to enable
an understanding of different
perspectives

* Appreciate huances and impact of
diversity dimensions and cultural
backgrounds when interacting with
stakeholders

* Communicate to stakeholders in a
manner which encourages open
conversations and reduces potential
misunderstandings

* Adapt personal style to demonstrate
empathy and enable the
communication of desired goals

* Ask questions to understand
stakeholders’ responses or potential
issues

The information contained in this document serves as a guide.

ESC-IWO-1006-1

Develop relationships with stakeholders
to build confidence, alignment and
communicate desired purpose, goals, or
objectives.

* Types of networks

« Verbal and non-verbal signals

* Stakeholder analysis techniques

* Strategies to develop trust

* Interpersonal communication
techniques

* Communication styles

* Persuasion methods

* Techniques for analyzing audience
reactions

* Collaboration techniques

* |dentify stakeholders and networks
that are critical in meeting desired
goals and objectives

* Integrate different stakeholders into
the decision making process to garner
their support

« Utilize combinations of logic,
conviction, and interpersonal skills
when communicating desired goals
and objectives

« Align ideas and plans with relevant
stakeholders to build ownership and
garner buy-in

* Ensure | decisions made are supported
with relevant experience, facts, and
knowledge

* Articulate pros and cons behind
decisions taken and proposed to build
confidence amongst stakeholders

* Present findings and thoughts in an
open and flexible manner

* Escalate issues to senior stakeholders
if own efforts to enlist support have
not succeeded

INTERACTING WITH OTHERS

Influence behaviors, beliefs, or attitudes in order to achieve desired outcomes and solutions.

ESC-IWO-A006-1

Build consensus with stakeholders to
achieve desired outcomes on matters of
strategic importance.

Goal or purpose setting strategies
Strategies to drive behavior change
Negotiation strategies

Motivation theories

Types of social, political, economic,
and cultural factors which impact
stakeholder relationships
Stakeholder dynamics

Stakeholder management strategies
Storytelling techniques

Conflict management strategies

Establish alignment among different
stakeholders’ needs and objectives to
achieve intended outcomes

Establish key stakeholder relationships
to ensure goals and objectives are
achieved

Share strategic insights in @ manner
that addresses the issues and interests
of relevant stakeholders

Evaluate compromises to gain
commitment from relevant
stakeholders

Endorse win-win solutions that benefit
all parties involved

Anticipate objections and challenges
that potentially impact desired results
Negotiate issues that impact long-term
strategic objectives
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Exercise flexibility in behaviors or approaches to respond to changes and evolving contexts.

ESC Proficiency Description

Underpinning Knowledge

Skills Application

ESC-SRE-BOO1-1

Modify behaviors and approaches
to respond to changes and evolving
contexts.

* Ideation techniques

* Experimentation techniques

* Problem solving techniques

* Emotional regulation techniques

* Questioning techniques

* Information processing techniques
* Self-awareness concepts

* Impact measurement techniques

* Demonstrate an openness to seek
and interpret opinions and practices
different from own

* Seek out information about changes or

evolving contexts which may impact
work activities or priorities

* Set short-term goals in order to
perform work activities effectively
during periods of change

* Adjust existing work activities
in response to new instructions,
guidelines, or operating procedures

* Assess own reactions to changes and
evolving contexts to improve future
responses and behaviors

* Monitor own work performance to
identify potential development areas
to enhance responses to changes and
evolving contexts

* Identify appropriate skills and training
which could improve one’s response
and behavior to changes and evolving
contexts

The information contained in this document serves as a guide.

ESC-SRE-I001-1

Manage change in evolving contexts.

Stakeholder analysis techniques
Group dynamic concepts
Collaboration styles

Coaching and mentoring techniques
Risk analysis techniques
Self-reflection techniques

Strategies to evaluate impact of new
ideas, improvements or solutions

Assess the impact of changes and
evolving contexts to identify ways to
adapt skills or processes

Analyze the rationale for change or
underlying factors driving evolving
contexts

Develop creative solutions to

address challenges and leverage on
opportunities arising from changes
and evolving contexts

Evaluate inputs from various
stakeholders and different courses of
actions to determine how to navigate
through change and evolving contexts
Prioritize work activities in order of
criticality to navigate through change
and evolving contexts

Coach team members in responding to
changes and evolving contexts
Reflect on responses to change and
evolving contexts to recommend
future actions, behaviors, and
approaches

ESC-SRE-A001-1

Foster a culture of flexibility that caters to
changes and evolving contexts.

Organization’s vision, objectives, and
operating climate

Strategies to build resilient teams
Strategies to drive the continuous
development of new approaches
Risk mitigation strategies

Strategies to identify emerging
industry disruptors and trends
Change management strategies
Stakeholder dynamics

Stakeholder management strategies
Conflict management strategies

Articulate strategic goals to navigate
through periods of change and
evolving contexts

Evaluate the impact on the operating
climate, emerging trends, and industry
disruptors

Determine potential opportunities and/
or risks of change or evolving contexts
Direct the development of new and
alternative approaches to respond to
changes and evolving contexts

Guide stakeholders to successfully
navigate through change and
disruptions

Lead the resolution of any issues
which impact the organization’s ability
to adapt to changes and evolving
contexts

Review existing strategies and
approaches to changes and evolving
contexts

Leverage digital technology tools, systems, and software across work processes and activities to solve
problems, drive efficiency, and facilitate information sharing.

ESC-SRE-B002-1

Perform work processes and activities
using identified digital technology tools,
systems and software.

ESC Proficiency Description

* Digital terminologies

» Digital etiquettes

* Types of digital search and information
collection tools

* Types of digital technology tools,
systems, and software

* Types of technology-enabled
communication channels

* Organization’s InfoComm Technology
troubleshooting and Information
Technology (IT) back-up processes

* Organization’s IT, personal data, and
privacy policies

* Types of cyber security risks

* Organization’s policies to monitor
cyber security risks

Underpinning Knowledge

* Interpret instructions and actions
based on digital terminologies

* Operate identified digital technology
tools, systems, and software to
perform own work processes and
activities

* Present information using identified
digital technology tools, systems, and
software

* Exchange information with other
stakeholders using identified
technology-mediated communication
channels

* Perform searches to source
information using digital search and
information collection tools

* Assess the credibility of information
sourced using digital search and
information collection tools

* Organize digital content to be stored
and retrieved in line with organizational
requirements

* Adhere to organization’s personal data
and privacy policies

* Follow organization’s cyber security
policies to identify potential risks

Skills Application

The information contained in this document serves as a guide.

ESC-SRE-1002-1

Identify opportunities and evaluate risks
of integrating digital technology tools,
systems and software across work
processes and activities.

* Emerging digital technology tools,
systems and software

* Emerging digital communication
channels

* Methods to evaluate suitability of
digital technology tools, systems and
software

* Types of visualization tools and
techniques

* Technology implementation processes

* Problem solving techniques

* Decision evaluation and prioritization
frameworks

* Risk assessment techniques

* Strategies to manager cyber security
risks

* Types of metrics to measure
effectiveness of digital tools, systems,
and software

* Analyze work processes and activities
across own team to identify potential
applications of digital technology tools,
systems, or software which drive
efficiency and solve problems

* Evaluate emerging digital technology
tools, systems, or software to propose
applications which drive efficiency and
solve problems in own team

* |dentify applications of different
visualization techniques and tools to
analyze and present information

* Deploy processes to manage
technology implementation

* Review usage of digital technology
tools, systems, and software to identify
any breaches of organization’s digital
and IT policies

* Assess current applications of digital
technology tools, systems, or software
to propose improvement areas

ESC-SRE-A002-1

Drive the creation of a digital culture and
environment, educating stakeholders
across the organization on the benefits
and risks of digital technology tools,
systems and software.

« Best practice applications of digital
technology tools, systems, and
software

* Emerging trends in the digital
environment

* Strategies to manage technology
implementation

* Digital education strategies

« Types of digital training programs

* Strategies to manage InfoComm
Technology troubleshooting and back-
up processes

* Strategies to manage cyber security
risk strategies and policies

* Strategies to manage personal data
and privacy policies

* Legal and regulatory frameworks
related to digital technology tools,
systems, and software

* Champion the benefits of digital
applications and advancements
to build a an organization-wide
community which focuses on digital
approaches and adopts a digital
mindset

* Synthesize emerging trends in the
digital environment to anticipate
changes required to organization’s
current digital technology tools,
systems, and software

« Oversee the progress of digital
intervention implementations across
the organization

* Champion digital education strategies
across the organization to address
digital literacy skill gaps and drive
continuous learning

* Influence stakeholders to communicate
the narrative of digital transformation
and manage any change barriers

* Direct the development and
implementation of organizational digital
and IT policies

* Guide the analysis of past breaches
of organizational digital and IT policies
to mitigate future impacts of cyber
security issues, data breaches, or
system failures



Operate in cross-cultural environments, demonstrating an awareness of the wider global context, and markets

to identify potential opportunities and risks.

ESC-SRE-BO03-1

ESC Proficiency Description Demonstrate an understanding of
global challenges and opportunities
to work effectively in a cross-cultural
environment.

* Research techniques

* Types of information collection tools

* Knowledge sharing methods and tools

* Verbal and non-verbal communication
techniques

* Types of communication channels
and tools

* Modes of collaboration

* Diversity dimensions and preferences
Self-awareness concepts

UnderpinninglKnowledge * Workplace and social etiquette

* Conduct research on identified global
challenges or opportunities

* Exchange information using identified
knowledge sharing methods and tools

* Seek opportunities to source for
diverse perspectives beyond
immediate environment

* Participate in interactions with diverse
groups within the organization to
source for relevant perspectives on
global challenges and opportunities

* Conduct oneself in accordance with
the organization’s inclusion policies
and practices

* Monitor own behavior to identify any
non-inclusive practices

Skills Application

The information contained in this document serves as a guide.

ESC-SRE-I003-1

Develop global networks and determine
impact of global context and trends on
the organization’s vision, objectives, and
operating climate.

* Research and information collection
methodologies

* Organization structure

* Macro-economic, environmental,
technology, political, and social trends

* Methods to analyze impacts of global
trends

¢ Types of networks

* Stakeholder analysis techniques

* Communication styles

* Barriers to workplace diversity and
inclusion

* Develop research and information
collection approaches and processes
to analyze impact of global context and
trends on team’s work area

* Analyze outcome of research on
global trends to determine impact
on work area and identify potential
opportunities and risks

* Review internal structures and
external operating climate to identify
opportunities to build global networks

* Prepare for interactions with global
stakeholders by learning about
workplace and social etiquette in
different countries and cultures

* Analyze global and local perspectives
when evaluating information and
making decisions

* |dentify barriers to workplace diversity
and inclusion when operating in cross-
cultural environments

* Recommend refinements to existing
systems, processes, and policies to
facilitate global and cross-cultural
cooperation

ESC-SRE-A003-1

Lead the resolution of the challenges of
operating in a cross-cultural environment
and build the organization’s capabilities to
compete in a global environment.

* Organization’s vision, objectives, and
operating climate

* Types of global business strategies

* Types of business performance
metrics

* Emerging research on macro-
economic, environmental, technology,
political, and social trends

* Stakeholder management strategies

* Inclusion strategies and best practices

* Types of social, political, economic, and
cultural factors which impact cross-
cultural collaborations

« Conflict management strategies

* Best practices for businesses
operating in global and cross-cultural
environments

« Establish objectives for global
development and cross-cultural
cooperation which align with
organization’s vision, objectives, and
operating climate

* Champion the importance of
understanding the global environment
and encouraging cross-cultural
collaborations

* Anticipate global developments in
order to position the organization
for potential opportunities or risk
management

* Synthesize inputs and analyses from
various sources to determine potential
impact of global context and trends on
business operating climate, vision, and
performance

* Lead the identification of opportunities
within and beyond the organization
to broaden exposure to global
environments and trends

* Lead the resolution of conflicts which
may occur during global collaboration
or in cross-cultural environments

* Endorse changes to existing systems,
processes, and policies that facilitate
global and cross-cultural collaboration

* Evaluate the impact of individual
and organizational actions on local
communities and the wider social,
economic, political, or environment
sphere

Deploy different learning approaches which enable continuous learning across different contexts to drive self
development and the achievement of long-term career goals.

ESC-SRE-B004-1

Identify opportunities and targets for
learning to facilitate continuous career
development.

ESC Proficiency Description

* Goal-setting techniques

* Career planning techniques

* Methods to gather feedback about
own performance from others

* Questioning techniques

* Types of feedback channels

* Types of learning preferences

* Types of learning modes

* Techniques to structure learning
approaches

Underpinning Knowledge

* Collect feedback from internal and
external sources on own career and
learning development

* Identify areas of strengths and
development needs by internalizing
experiences, feedback, and knowledge
acquired

* Set learning goals in line with
development needs, interest areas,
and career plans

* Record previous learning experiences
in order to identify own learning
preferences

* Review different learning modes to
identify suitable systematic learning
approaches which meet own
development needs

* Use appropriate questioning
techniques in different settings to
acquire new skills and knowledge

* Document own progress against
learning goals

Skills Application

The information contained in this document serves as a guide.

ESC-SRE-1004-1

Deploy various learning approaches

in different settings to maximize
opportunities for learning and self-
reflection and measure their impact on
the achievement of career goals.

* Career management strategies

* Coaching and mentoring techniques

* Experimentation techniques

* Self-directed learning techniques

* Self-reflection techniques

* Strategies to measure impact of
learning outcomes

* Types of learning and development
pathways

* Techniques to apply learning outcomes

* Communicate the importance of
knowledge sharing and feedback to
team members

* Design personal learning and
development pathways which
maximize learning opportunities
across multiple contexts, modes, and
content areas

* Evaluate learning goals to determine
potential opportunities for collaborative
learning or exchange of knowledge
and skills with other stakeholders

* Prioritize opportunities to apply new
knowledge or skills across multiple
different work areas or disciplines

* Integrate mentoring or reverse
mentoring approaches to enable
continuous self-reflection and
feedback sharing

« Identify learning opportunities which
can support the development of team
members

* Implement different learning
approaches to test strengths and
weaknesses of different approaches
for own learning goals

* Analyze effectiveness and impact of
learning on work performance and
development against defined criteria

* Measure progress against learning
goals to identify potential stretch
targets or adjustments to be made to
learning approaches

ESC-SRE-A004-1

Establish an organizational culture of
continuous learning to encourage the
adoption of new learning approaches
and identification of new learning
opportunities.

* Best practices in learning and
development

* Career development strategies

* Emerging learning trends, approaches,
and theories

* Methods to tailor learning approaches

* Methods to overcome learning
obstacles

* Purposes of learning goals

* Strategies to evaluate learning
effectiveness

* Champion the importance of self-
reflection and development to foster a
culture of continuous learning across
the organization

* Formulate long-term career
development strategies to determine
priority learning goals and
opportunities

* Define criteria to evaluate learning
approaches for diverse development
needs

« Evaluate causes of learning obstacles
to recommend alternative approaches

* Lead the development and
implementation of organizational
learning initiatives

* Leverage organization-wide networks
to establish opportunities for cross-
organizational learning exchanges and
initiatives

* Spearhead the integration of
mentoring approaches across the
organization

« Deuvise criteria to measure learning
effectiveness and impact on work
performance and development

* Assess emerging learning trends,
approaches, and theories to
recommend improvements to learning
approaches and initiatives



Take ownership of managing one’s personal effectiveness, personal brand, and holistic physical, mental,

emotional and social well-being.

ESC-SRE-BO05-1

ESC Proficiency Description Exercise self-awareness by monitoring
own behaviors and ways of working in
personal and professional capacities, and
implement techniques for improvement.

* Characteristics of personal branding

* Emotional regulation techniques

* Emotional intelligence dimensions

* Methods for gathering feedback

* Self-awareness concepts

* Self-care techniques

* Stress management techniques

* Time management and prioritization
techniques

* Types of feedback channels

* Workplace and social etiquettes

Underpinning Knowledge

* Identify goals and priorities across
workload and plan work activities
accordingly

* Monitor progress against goals and
priorities to identify time management
issues

* Escalate time management issues to
stakeholders to mitigate its impact on
intended goals and priorities

* Implement stress management
techniques to maintain own well-being

Skills Application * Monitor emotional well-being and
regulate responses to situations

* Implement self-care techniques to
maintain physical and mental wellness

* Maintain standards for personal
and professional image in line with
expectations of work environment

* Follow workplace and social etiquette
when interacting with stakeholders

The information contained in this document serves as a guide.

ESC-SRE-I005-1

Analyze own well-being and personal
effectiveness to develop strategies to
regulate self and build personal brand.

* Self-reflection techniques

* Coaching and mentoring techniques

* Methods to develop personal branding
* Productivity metrics

* Productivity tools

¢ Stress management concepts

* Types of stress triggers

* Types of networking strategies

* Review work goals and priorities to
align with personal vision and purpose

* Resolve barriers or issues encountered
while managing goals and priorities

* Integrate productivity enhancement
tools to improve personal effectiveness

* Analyze own personal effectiveness to
review productivity and effectiveness
of time management approaches

* Analyze own well-being to reflect on
potential issues or improvement areas

* Apply appropriate stress management
strategies to address triggers of stress
identified

* Evaluate strengths and weaknesses to
define own personal brand

* |dentify stakeholders and networks to
build own personal brand

ESC-SRE-A005-1

Evaluate strategies to manage own
well-being, personal effectiveness, and
personal brand.

* Emerging self management trends,
approaches, and theories

* Strategies to promote work-life
balance

* Strategies to evaluate well-being and
work-life balance

* Strategies to promote personal brand

* Strategies to evaluate stress
management techniques

* Anticipate potential workload or stress
triggers to implement mitigating
actions

* Reflect on personal and professional
life to improve prioritization, time and
stress management

* Integrate emerging trends,
approaches, and theories in self
management to improve own personal
effectiveness and well-being

* Design a strategy to build own
personal brand across organization,
industry and networks

* Evaluate own personal branding
strategies to identify areas for
improvement

Adopt diverse perspectives in combining ideas or information and making connections between different fields
to create different ideas, improvements, and solutions.

ESC-TCR-BOO1-1

Connect ideas or information to propose
and test ideas, improvements and
solutions which challenge current
assumptions or ways of working.

ESC Proficiency Description

* Process analysis techniques

* Types of information collection tools

* Ideation techniques

* Experimentation techniques

* Problem solving techniques

* Brainstorming techniques

* Lateral thinking techniques
Underpinning Knowledge * Impact measurement techniques

* Employ process analysis techniques
to review current work processes and
identify potential improvement areas

* Collect information related to potential
new ideas, improvements, or solutions
using a variety of identified tools

* Apply lateral thinking techniques to
improve current ways of performing
work activities

* Share inputs during brainstorming
sessions to support the generation
of ideas

* Conduct experiments to test ideas,
improvements, or new solutions in own
work areas

* Collect information to monitor
implementation of ideas,

Skills Application improvements, or new solutions
against impact criteria

The information contained in this document serves as a guide.

ESC-TCR-1001-1

Integrate multiple ideas and information
from across various fields to develop
solutions and new ways of working
which address specific issues and deliver
impact.

* Research and information collection
approaches and processes

* Strategies for managing creative
processes

« Techniques for developing imagination

* Visualization techniques

* Types of innovation drivers

* Types of barriers to creativity

* Convergent and divergent thinking
techniques

* Strategies to evaluate impact of new
ideas, improvements, or solutions

* |dentify the desired outcomes of
creative thinking processes

* Analyze improvement areas to
prioritize work areas for action

* Develop resource and information
collection approaches and processes
for identified improvement areas

* Facilitate exercises with different
stakeholders to enable the generation
of ideas and imaginative solutions

* Integrate convergent and divergent
thinking techniques to develop new
approaches, ideas, or solutions

* Collaborate with internal and external
stakeholders to consider how ideas,
improvements, or new solutions from
other areas can be applied to different
contexts

* Deploy visualization techniques to
communicate proposed new ideas,
improvements, or solutions

* Design experiments to trial
the implementation of ideas,
improvements, or solutions

« Design criteria to measure impact of
new ideas, improvements, or solutions

* Analyze outcomes of experiments
using an iterative process
to continuously improve the
implementation of ideas,
improvements, or new solutions

ESC-TCR-A001-1

Cultivate a culture of innovation and
creativity across the organization to
push boundaries and reshape goals and
possibilities.

« Strategies to create a safe space
for creative exploration and
experimentation

* Storytelling techniques

* Innovation management strategies

* Strategies to evaluate lateral,
convergent, and divergent thinking
techniques

* Emerging applications of innovation or
creative solutions across industries

* Strategies to drive the continuous
improvement of the creative processes

* Champion organization’s creativity and
innovation goals

* Foster an organizational culture that
encourages creative imagination,
experimentation, and innovation

* Synthesize research and information
from various sources within the
organization to determine potential
synergies or opportunities for
organization-wide innovation initiatives

* Evaluate the implementation of lateral,
convergent, and divergent thinking
techniques to design “out-of-the-box”
ideas, improvements, or solutions
which push the boundaries and solve
problems

* Engage with internal and external
stakeholders to communicate
compelling narratives and rationale
for implementing new ideas,
improvements, or solutions

* Evaluate outcomes of design
experiments to recommend new ideas,
improvements, or solutions to be
implemented across the organization

* Evaluate emerging applications
of innovations or solutions across
industries to determine any relevant
applications within own organization

* Establish strategies to analyze the
effectiveness of creative processes
across the organization



Choose a course of action from several alternatives developed through a structured process in order to achieve

intended goals.

ESC-TCR-BO02-1

ESC Proficiency Description -
Follow processes to make decisions

which achieve intended goals using given
information and guidelines.

* Decision making processes

* Decision making tools and techniques

* Decision making styles

* Decision making pitfalls and errors

* Impact measurement techniques

* Ethical guidelines, standards, and
procedures

Underpinning Knowledge

* Follow decision making processes
which align with organizational
guidelines, standards, and procedures

* Gather relevant information to
support ideation and decision making
processes

* Participate in brainstorming activities
to develop solutions during decision
making processes

* Collate information on impact
of decisions made and suggest
improvements

Skills Application

The information contained in this document serves as a guide.

ESC-TCR-1002-1

Implement structured decision making
processes and analyze multiple sources
of information to propose solutions.

* Decision evaluation and prioritization
frameworks

* Stakeholder analysis techniques

* Group decision making methods

* Risk analysis techniques

* Implement structured decision making
processes which align with timelines
and refer to multiple sources of
available information

* Analyze required information for
decision making and direct the
collection of relevant information

* Facilitate decision making processes
within teams to design innovative
solutions

* Assess impact and feasibility of
solutions to provide recommendations

* Analyze risk factors for proposed
solutions or outcomes of decision
making processes and devise
mitigation strategies

* Develop implementation plans for
solutions or outcomes of decision
making processes in adherence to
organizational guidelines, standards,
and procedures

* Review outcomes of the decisions
made to determine whether goals
have been met

* Calibrate the results and
consequences of the decisions made
to propose improvements to decision
making processes

ESC-TCR-A002-1

Define decision making criteria,
processes, and strategies and evaluate
their effectiveness.

* Decision making criteria and strategies

* Decision automation tools

* Organization’s vision, objectives, and
operating climate

* Organization communication
techniques

* Risk mitigation strategies

* Regulatory frameworks and policies

* Evaluate contexts to determine
critical decision making points and
requirements

« Define criteria to be analyzed through
decision making processes

* Formulate decision making strategies
and processes based on sources of
information

¢ Communicate the importance of
robust, evidence-based decision
making processes

* Synthesize sources of information to
prioritize solutions in alignment with
organizational priorities, operational,
and strategic considerations

* Articulate decisions amongst internal
and external platforms to guide key
stakeholders and obtain buy-ins

* Leverage existing and emerging
tools to automate decision making
processes

* Evaluate potential causes of barriers to
making effective decisions

* Endorse improvements to decision
making strategies and processes

Generate effective and efficient solutions to solve problems and capitalize on new opportunities.

ESC Proficiency Description

Underpinning Knowledge

Skills Application

ESC-TCR-BO03-1

Identify problems and implement
guidelines and procedures to solve
problems and test solutions.

* Problem identification techniques

* Questioning techniques

* Types of corrective actions

* Problem solving processes, tools and
techniques

* Experimentation techniques
Impact measurement techniques

* Implement problem identification
techniques to recognize issues within
work area

* Identify decisions to be made to solve
problems

* Suggest potential corrective actions to
solve problems

* Conduct work area experiments to test

potential solutions
* Report any issues which occur during
solution testing to other stakeholders
* Collect information to monitor
implementation of potential solutions
against impact criteria

The information contained in this document serves as a guide.

Determine underlying causes of problems
and collaborate with other stakeholders to

ESC-TCR-1003-1

implement and evaluate solutions.

Root cause analysis techniques
Decision evaluation and prioritization
frameworks

Exercises for developing big picture
thinking approaches

Strategies to manage experimentation
processes

Stakeholder analysis techniques
Risk analysis techniques

Types of metrics to measure solution
effectiveness

Diagnose underlying causes of issues
by considering wider contexts
Encourage behaviors and practices for
team members that promote effective
problem solving approaches and
continuous improvement

Facilitate exercises with different
stakeholders to develop big picture
thinking approaches to inform solution
development

Collaborate with other stakeholders to
seek opinions on potential solutions
Develop experiments to test potential
solutions

Determine the constraints and risks
associated with potential solutions
Analyze outcomes of experiments to
recommend the most suitable solution
for a problem

Engage different stakeholders to
secure buy-in for proposed solution
Review the effectiveness of the
problem solving process and solution
against defined goals

ESC-TCR-A003-1

Anticipate potential problems to drive a
culture of continuous improvement which
seeks to turn problems into opportunities
across the organization.

« Organization’s vision, objectives and
operating climate

* Emerging problem solving processes,
tools and strategies

* Types of social, political, economic
and cultural factors which impact
stakeholder relationships

* Conflict management strategies

* Risk management strategies

* Strategies to evaluate solution
effectiveness

* Define objectives of organizational
problem solving processes in line with
organization vision, objectives, and
operating climate

* Synthesize emerging trends to design
organizational problem solving
processes, tools, and techniques

* Champion a culture of continuous
improvement across the organization

* Evaluate multiple variables and
contexts to anticipate potential
problems which may occur

* Determine appropriate stakeholders
to be involved in problem solving
processes in the organization

* Oversee collaboration between
multiple stakeholders across the
organization to design solutions

* Direct the resolution of any conflicts
during problem solving processes

* Evaluate the business implications of
implementing the proposed solutions
across the organization

* Endorse solutions to be implemented
across the organization

« Establish strategies to evaluate the
effectiveness of problem solving
processes across the organization



Leverage sources of qualitative and quantitative information and data to recognize patterns, spot opportunities,
infer insights, and inform decisions.

ESC Proficiency Description

Underpinning Knowledge

Skills Application

ESC-TCR-BO04-1

Organize and interpret information to
identify relationships and linkages.

* Types of information collection tools

* Information organization techniques

* Information processing techniques

* Techniques for identifying missing or
erroneous information

* Filter information into classification
structures

* Implement techniques to process
different information sources

« Document missing or erroneous
information within sources

* Review information sources to identify
relationships and linkages

* Suggest inferences and impact based
on the relationships and linkages
between the information sources

The information contained in this document serves as a guide.

ESC-TCR-1004-1

Analyze information and data and
uncover patterns, opportunities and
impacts.

« Data analysis techniques

* Data analysis tools

* Strengths and weaknesses of different
analysis techniques

* Pattern recognition techniques

* Logical thinking techniques

* Insight generation process and
techniques

* Assess information and data sources
to evaluate validity and reliability

» Detect gaps in information and
data sources and develop logical
assumptions to close the gaps

* Analyze relationships and linkages to
identify patterns and trends

* Interpret analysis outcomes to
determine potential impact and
opportunities

* Review data analysis techniques to
identify potential limitations which may
impact conclusions

* Recommend improvements to data
analysis techniques

ESC-TCR-A004-1

Evaluate relationships, patterns and
trends to inform actions and generate
wider insights.

* Extrapolation techniques

* Systems thinking theories

* Features and limitations of different
information and data sources

* Organization vision, objectives, and
operating climate

* Evaluate information and data sources
to determine potential limitations which
may impact insights and conclusions

* Identify external factors that influence
the immediate situation or hypothesis

* Extrapolate information to facilitate
projections and future-oriented
analyses

* Synthesize disparate information,
analyses, or viewpoints to derive
actionable insights and conclusions

* Formulate insights by applying various
approaches to evaluate information

* Evaluate underlying factors affecting
situations to consider potential impacts
or mitigating actions

* Evaluate and implement improvements
to data analysis processes

Apply concepts from multiple disciplines, and synthesize different areas of knowledge and insights to guide
decisions, foster cooperation, and drive continuous improvement.

ESC-TCR-BO05-1

ESC Proficiency Description Explore concepts from outside one’s
field of expertise to supplement one’s
knowledge, proficiency, and work
practices.

* Research techniques

* Types of information collection tools

* Verbal and non-verbal communication
techniques

* Types of communication channels
and tools

* Modes of collaboration

* Knowledge sharing methods and tools

* Decision-making processes

Underpinning Knowledge * Problem-solving techniques

* Self-assessment concepts

* Diversity dimensions and preferences

* Workplace and social etiquettes

¢ |dentify areas and methods to
supplement knowledge outside one’s
field of expertise or work area

* Explore perspectives from diverse
sources of information

* Exchange information using identified
knowledge sharing methods and tools

« Perform work activities in collaboration
with other co-workers from different
disciplines to meet shared goals

* Review own work performance
to identify potential areas where
knowledge from other disciplines may
deliver improvements, address gaps,
and/or value add

* Seek guidance from and consult
co-workers who have knowledge in a
particular work area

Skills Application

The information contained in this document serves as a guide.

ESC-TCR-1005-1

Identify opportunities for transdisciplinary
collaboration and knowledge transfer to
facilitate the integration of knowledge
from different disciplines.

* Research and information collection
methodologies

* Pattern recognition techniques

« Strategies for developing big picture
thinking approaches

« Decision evaluation and prioritization
frameworks

« Stakeholder analysis techniques

* Interpersonal communication
techniques

* Establish connections, patterns,
and synergies between information
gathered from diverse sources of
information

* Integrate knowledge from different
disciplines to develop effective
solutions

* Explore opportunities to leverage
new sources of information or
collaborations in new ways

* Analyze other areas in the organization
to identify potential collaboration
opportunities

* Integrate inputs from stakeholders
across other disciplines to recommend
decisions and prioritization approaches

* Evaluate the effectiveness and
impact of current transdisciplinary
collaboration and knowledge transfer
interventions

* Recommend changes to work
processes that restrict knowledge
transfer and transdisciplinary
collaboration

ESC-TCR-A005-1

Endorse collaboration and the integration
of knowledge across disciplines to make
decisions and solve problems within and
outside the organization.

* Organization’s vision, objectives, and
operating climate

* Types of organization structures

* Emerging research and information
collection methodologies

* Knowledge transfer systems and
mechanisms

* Information filtering methods

* Context framing techniques

« Strategies to influence diverse
stakeholders

* Stakeholder management strategies

* Types of social, political, economic,
and cultural factors which impact
collaboration across disciplines

* Conflict management strategies

* Establish systems and mechanisms to
facilitate effective knowledge transfer
across disciplines

* Establish opportunities within the
organization for co-workers from
different disciplines to collaborate

* Lead the development of strategic
transdisciplinary partnerships across
and beyond the organization

* Determine interdependencies between
different disciplines when making
decisions that impact the organization

* Synthesize information extracted from
different disciplines to develop new
insights

* Endorse solutions that impact different
disciplines in the organization and
address organization-wide problems

* Oversee the removal of any barriers to
transdisciplinary collaboration across
the organization

* Evaluate emerging research and
information collection methodologies
and recommend updates to
organization’s knowledge transfer
and transdisciplinary collaboration
approaches



GLOSSARY

ActionScript

Air Waybill

Application
Programming Interface

Asynchronous
JavaScript

Bill of Lading

Career Map

Career Pathway

Carousel Storage

CarSim

Cor C++

Critical Work Function

Dangerous Good

Enabling Skills and
Competencies

Freight Forwarding

Functional Skills
and Competencies

International
Organization for
Standardization (ISO)

An object-oriented programming (OOP) language that is designed specifically for
Website animation.

A document that accompanies goods shipped by an international courier, which
allows for tracking. It serves as a receipt of goods by an airline, as well as a contract of
carriage between the shipper and the carrier. It's a legal agreement that is enforceable
by law.

An interface that defines interactions between multiple software applications or mixed
hardware-software intermediaries.

Allows a javascript to perform long network requests without blocking the main
thread.

A detailed list of a shipment of goods in the form of a receipt given by the carrier to
the person consigning the goods.

A written plan, usually a matrix, outlining where an individual is in his career, where
he/she ultimately wants to go, and the specific steps that he/she could take to reach
that goal.

A small group of occupations within a career cluster that share common knowledge,
skills, and competencies.

A dynamic solution that uses vertically rotating shelves to bring stored items to the
system operator.

A commercial software package that provides a set of efficient methods for simulating
the performance of passenger vehicles and light-duty trucks.

A general-purpose programming language created by Bjarne Stroustrup as an
extension of the C programming language, “C with Classes

A collection of connected activities that are necessary to enable a job to be performed.

Also known as “hazardous material” or “hazmat”, is any substance or material that
is capable of posing an unreasonable risk to health, safety, and property when
transported in commerce.

Skills to build new skills, skills that enhance personal and interpersonal effectiveness,
as well as improve career relevance and mobility.

A Logistics subsector and an intermediary engaged in shipment of goods from point
of origin to its final destination via single or multiple carriers through land, sea, or air.

A technical or trade-related skill that enables a person to perform tasks to a certain
level of expectation.

An international non-governmental organization made up of national standards
bodies that develops and publishes a wide range of proprietary, industrial, and
commercial standards.
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ISO 9000 Quality
Management
Procedures

ISO 9001 Quality
Management Systems

ISO 14000
Environmental
Management

ISO 14001
Environmental
Management Systems

ISO 22000 Food Safety
Management Systems

ISO 22301 Business
Continuity
Management Systems

ISO 27001 Information
Security Management

ISO 28000 Security
Management Systems
for the Supply Chain

ISO 31000 Risk
Management
Awareness

Key Task

Java

Lean

GLOSSARY

A set of international standards on quality management and quality assurance
developed to help companies effectively document the quality system elements
needed to maintain an efficient quality system. They are not specific to any one
industry and can be applied to organizations of any size.

An international standard that specifies requirements for a quality management
system (QMS). Organizations use the standard to demonstrate the ability to
consistently provide products and services that meet customer and regulatory
requirements. It is the most popular standard in the ISO 900 series and the only
standard in the series to which organizations can certify.

A set of international standards covering environmental management systems (EMS),
environmental auditing, environmental labeling, the assessment of environmental
performance and life cycle evaluation.

An International standard that specifies requirements for an effective environmental
management system (EMS). It provides a framework that an organization can follow,
rather than establishing environmental performance requirements.

An international standard that set out the requirements for a food safety
management system and can be certified to it. It maps out what an organization
needs to do to demonstrate its ability to control food safety hazards in order to
ensure that food is safe.

A set of international standards that understands and prioritizes the threats.

The leading international standard focused on information security, published by

the International Organization for Standardization (ISO), in partnership with the
International Electrotechnical Commission (IEC). It is a specification for an information
security management system (ISMS). ISO-27001 is part of a set of standards
developed to handle information security: the ISO/IEC 27000 series.

An international standard which addresses the requirements of a Security
Management System (SMS) for the supply chain. It specifies the aspects to help the
organization to assess security threats and to manage them as they arise in their
supply chain.

An international standard that helps organizations develop a risk management
strategy to effectively identify and mitigate risks, thereby enhancing the likelihood of
achieving their objectives and increasing the protection of their assets. Its overarching
goal is to develop a risk management culture where employees and stakeholders are
aware of the importance of monitoring and managing risk.

An activity that has a well-defined scope of input requirements and measurable
output expectations.

Can be used to create complete applications that may run on a single computer or be
distributed among servers and clients in a network. It can also be used to build a small
application module or applet (a simply designed, small application) for use as part of a
Web page.

A production method aimed primarily at reducing times within the production system
as well as response times from suppliers and to customers.
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Logistics

Logistics Information
Technology
(Logistics IT)

Logistics Management

Matrix Laboratory

Mercantile Law

Modular

OAG Cargo Guide

Occupation and
Job Role

OHSAS 18001
Occupational
Health and Safety
Management

Pallet
Performance
Requirement
PHP

Pillar

Principles of Kanban

Proficiency

The process of planning, implementing, and controlling the efficient and effective
forward and reverse flow and storage of goods, services, and related information
from point of origin to point of consumption for the purpose of meeting customer
requirements.

An information technology system and operation related to logistics. This is one of the
four tracks of the PSF-SCL.

An integrating function, which coordinates and optimizes all logistics activities, as
well as integrates logistics activities with other functions including marketing, sales,
manufacturing, finance, and information technology.

A proprietary multi-paradigm programming language and numeric computing
environment developed by MathWorks. MATLAB allows matrix manipulations, plotting
of functions and data, implementation of algorithms, creation of user interfaces, and
interfacing with programs written in other languages

A repository of all the laws included in a company to handle or look after its
commercial activities. It is a generalized term for the entire legal body. All the other
acts like the company act, limitations act, Country contract act, etc. are subsidiaries of
the mercantile law.

Employing or involving a module or modules as the basis of design or construction.
A comprehensive book providing worldwide cargo flight schedules and valuable
support when planning cargo routings. Updated monthly, every cargo flight is clearly
listed to help you locate the best schedule for your shipment quickly and easily.

A profession or the function an individual performs within his/her organization.

An international standard for health and safety management systems. ISO 18001
certification is a strong sign that a company provides a safe working environment
for its staff, and this can inspire confidence in potential customers and potential

employees alike.

A flat transport structure, which supports goods in a stable fashion while being lifted
by a forklift, a pallet jack, a front loader, a jacking device, or an erect crane.

A company-specific expected behavior, conditions and context of the workplace
behavior, and the identified output.

A general-purpose scripting language especially suited to web development. It was
originally created by Danish-Canadian programmer Rasmus Lerdorf in 1994.

A track or subsector of an industry.
A lean method to manage and improve work across human systems. This approach
aims to manage work by balancing demands with available capacity, and by improving

the handling of system-level bottlenecks.

The degree of ability to perform a skill, competence, and expertise.

Python

Qualifications
Framework

Referencing
International
Conventions

REL

R (Modeling Software)
Sector

Service Level
Agreement

Six Sigma
Skills Application

Skills Document

Skills Framework

Skills Map

Supply Chain

Supply Chain and
Logistics Operations

Technical Guide

Track

Underpinning
Knowledge

Union Communications

Management

An interpreted high-level general-purpose programming language. Python’s design
philosophy emphasizes code readability with its notable use of significant indentation

Describes the levels of educational qualifications and sets the standards for
qualification outcomes.

References for treaties or international conventions should include the name of the
treaty, convention or other agreement, the signing or approval date, and the URL if
available. In text, provide the name of the treaty or convention and the year.
Relationship or cross charts are used to collect information about relationships
between factory departments, identifying the numbers of items per day moved from
each department and which department receives them.

A language and environment for statistical computing and graphics.

An area of the economy, in this context the Supply Chain and Logistics.

A commitment between a service provider and a service user that agreed to
particular aspects of the service - quality, availability, responsibilities, etc.

A set of techniques and tools for process improvement.
The ability to do something well.

An industry-validated document providing the underpinning knowledge and skills, and
proficiency levels pertaining to a competency.

An industry-friendly way of organizing current information on employment, career
pathways, occupations, job roles, existing and emerging skills and competencies, as
well as relevant education and training programs. It is designed and developed with
industry inputs and validated by the industry.

An industry-validated reference and guide that details the skills and competencies
required to perform specific tasks belonging to a function as part of the job role.

A system of organizations, people, activities, information, and resources involved
in effective and efficient transformation of natural resources, raw materials and

components into a finished product or service delivered from supplier to customer.

The process of managing the movement of the raw materials and parts from the
beginning of production through delivery to the consumer.

A document that provides a brief procedural reference on how to use the PSF-SCL, to
establish performance requirements by human resource practitioners and educators.

A subsector of an industry.
An essential knowledge that enables a skill to be performed effectively.
The management of a collaborative relationship by providing communication to

share information, address concerns and promote construction union -management
relations.



GLOSSARY

United Nations (UN)
Systems for
Dangerous Goods

Warehousing

World Customs
Organization (WCO)
Secure and Facilitate
Global Trade (SAFE)
Framework of
Standards

Extensible Markup
Language (XML)

A four-digit number assigned by the United Nations committee of experts on the
Transport of Dangerous Goods. The function of this number is to find out dangerous or

hazardous materials (goods) when they are being transported.

The systematic and efficient way to store products in a safe and secured facility with
the stored goods conveniently accessible and available when needed by the client.

A set of recommendations for customs organizations, which includes issues such as

integrated Customs control procedures for Integrated Supply Chain Management,
authority to inspect cargo, and use of modern technology to do so.

A set of rules for encoding documents in a format that is both human-readable and

machine-readable.
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AEO

AHTN

AJAX

API

ASEAN

ASRS

AWB

B/L

BOM

BPR

CAD

CCSP

CIS

COBIT

COSO

CRM

CSl

C-TPAT

DG

DGR

ECM

EDI

EIR

EMS

ERP

EU

FIATA

FIFO

FTZ

GIS

GPS

Authorized Economic Operator

ASEAN Harmonized Tariff Nomenclature
Asynchronous JavaScript

Application Programming Interface
Association of Southeast Asian Nations
Automated Storage and Retrieval Systems
Air Waybill

Bill of Lading

Bill of Materials

Business Process Re-Engineering
Computer-Aided Drafting and Design
Certified Cloud Security Professional
Center for Internet Security

Control Objectives for Information and Related Technology

Committee of Sponsoring Organizations of the Treadway Commission

Customer Relationship Management
Container Security Initiative

Customs-Trade Partnership Against Terrorism
Dangerous Goods

Dangerous Goods Regulations

Enterprise Contract Management

Electronic Data Interchange

Equipment Interchange Receipt
Environmental Management Systems
Enterprise Resource Planning

European Union

International Federation of Freight Forwarders Associations
First In First Out

Free Trade Zones

Geographic Information System

Global Positioning System

GLOSSARY
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HACCP

HMIS

HR

HS

HSE

IATA

loT

INCOTERMS

ISO

ISPS

IT

KPI

LAN

LC

LIFO

MATLAB

MHE

MSDS

NIRC

NSW

OSH

OSHA

OSHAS

OSHSM

OTR

PERT

PO

PPA

RFID

ROI

ROO

SGS

Hazard Analysis Critical Control Point
Hazardous Materials Identification System

Human Resource

Harmonized Commodity Description and Coding System

Health, Safety and Environment

International Air Transport Association
Internet of Things

International Commercial Terms

International Organization for Standardization
International Ship and Port Facility Security Code
Information Technology

Key Performance Indicators

Local Area Networks

Letters of Credit

Last In First Out

Matrix Laboratory

Material Handling Equipment

Material Safety Data Sheet

National Internal Revenue Code

National Single Window

Occupational Safety and Health

Occupational Safety and Health Administration

Occupational Health and Safety Assessment Series

OSH Management System

Over the Road

Project Evaluation and Review Technique
Purchase Order

Philippine Ports Authority

Radio Frequency Identification

Return of Investment

Rules of Origin

Société Générale de Surveillance
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SID

SOAP

SOP

SPSS

STC

SWL

SWOT

TACT

TAPA

ULD

UN

VDP

WAN

WBS

WCO

WMS

XML

Shipper Instruction for Dispatch

Simple Object Access Protocol

Standard Operating Procedures

Statistical Package for the Social Sciences Statistics
Standard Trading Conditions

Safe Working Load

Strengths, Weaknesses, Opportunities, and Threats
The Air Cargo Tariff and Rules

Transported Asset Protection Association

Unit Load Devices

United Nations

Voice Directed and Putaway

Wide Area Networks

Work Breakdown Structure

World Customs Organization

Warehouse Management System

Extensible Markup Language

GLOSSARY
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Proficiency
Level
Elements

PSF Proficiency Level Descriptors are mapped directly with the Philippine Qualifications Framework Level Descriptors

Knowledge and Abilities

Required to support work as
described under Responsibility,
Autonomy and Complexity

Knowledge and skills that are manual
or concrete or practical and/or
operational in focus.

Knowledge and skills that are manual,
practical and/or operational in focus
with a variety of options.

Knowledge and skill that are a balance
of theoretical and/or technical and
practical. Work involves understanding
the work process, contributing to
problem solving, and making decisions
to determine the process, equipment,
and materials to be used.

Knowledge and skill that are mainly
theoretical and/or abstract with
significant depth in one or more areas;
contributing to technical solutions of

a non-routine or contingency nature;
evaluation and analysis of current
practices and the development of new
criteria and procedures.

Knowledge and skill that are
mainly theoretical and/or abstract
with significant depth in some
areas together with wide-ranging,
specialized technical, creative and
conceptual skills. Perform work
activities demonstrating breadth, depth
and complexity in the planning and
initiation of alternative approaches
to skill and knowledge applications
across a broad range of technical
and/or management requirements,
evaluation, and coordination.

Demonstrated advanced knowledge
and skills in a specialized or multi-
disciplinary field of study for
professional practice, self-directed
research and/or lifelong learning.
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Autonomy and Complexity

Degree of decision-making and
Degree of difficulty of situations
and tasks

Applied in activities that are set in

a limited range of highly familiar

and predictable contexts; involve
straightforward, routine issues which
are addressed by following set rules,
guidelines or procedures.

Applied in activities that are set in a
range of familiar predictable context;
involve routine issues which are
identified and addressed by selecting
from and following a humber of set
rules, guidelines or procedures.

Applied in activities that are set

in contexts with some unfamiliar

or unpredictable aspects; involve
routine and non-routine issues
which are identified and addressed
by interpreting and/or applying
established guidelines or procedures
with some variations.

Applied in activities that are set in

a range of contexts, most of which
involve a number of unfamiliar and/
or unpredictable aspects; involve
largely non-routine issues which
are addressed using guidelines

or procedures which require
interpretation and/or adaptation.

Applied in activities that are supervisory,

complex and non-routine which require
an extensive interpretation and/or
adaptation/ innovation.

Applied in professional/creative work
or research that requires self-direction
and/or leadership in a specialized or
multi-disciplinary professional
work/research.

Responsibility

Degree of supervision and
accountability

In conditions where there is
very close support, guidance or
supervision; minimum judgment
or discretion is needed.

In conditions where there is
substantial support, guidance, or
supervision; limited judgment or
discretion is needed.

Application at this level may
involve individual responsibility
or autonomy, and/or may involve
some responsibility for others.
Participation in teams including
team or group coordination may
be involved.

Work involve some leadership
and guidance when organizing
activities of self and others.

In conditions where there is
broad guidance and direction,
where judgment is required

in planning and selecting
appropriate equipment, services,
and techniques for self and
other. Undertake work involving
participation in the development
of strategic initiatives, as well

as personal responsibility and
autonomy in performing complex
technical operations or
organizing others.

High substantial degree of
independence that involves
exercise of leadership and initiative
individual work or in teams of
multi-disciplinary field.

Gothong ¢
Southern N

SUPPLY CHAIN SOLUTIONS

Gothong Southern Shipping

Gothong Southern Shipping is a shipping
and cargo line based in Cebu City,
established by Bob Gothong in 2003.
Gothong Southern Shipping provides
containerized shipping in the Philippines,
as well as specialized services for
container and chassis repairs, integrated
port services and shipping line activities.
The company operates from seven
major ports of call, namely, Manila, Cebu,
Tacloban, Cagayan De Oro, Davao, General
Santos and Ozamiz, with an additional 24
direct port links.

PCL

Producers Connection Logistics, Inc.

Producers Connection Logistics, Inc. is a strong
leader in logistics and supply chain management
with headquarters in Manila. Producers
Connection Logistics’ key functions are the
following:

1. Develop customized solutions based on
customers in areas such as design of
warehouse layout and facilities.

2. Generate and implement warehouse primer
for starting sites of operations.

3. Systematically select strategic location for
warehouses essential for material safety and
optimal operations.

TESTIMONIALS

“The competency guidelines provided Gothong Southern
Shipping the ability to develop the competency levels of

our staff at senior to rank and file level. The standards are
very comprehensive and as we went through the validation
processes, we were extremely excited about the ability to
use the guidelines in all our work functions across the supply
chain. We look forward to the completion of the guidelines

in order to further the talent management of Gothong
Southern Shipping executives”

MR. RODERICK CHUA
Chief Executive Officer

MS. TERESA RHOWENA B. ABAD
Chief Exponential Officer

“My company uses its own standards of training
and we do have a HR department that provides the
learning and development function. In the validation
process | discovered that | do not need to develop
a competency standard for our staff from scratch.
We can use the guidelines in the areas of career
progression, and especially in the promotion of
well-deserved employees. We can further use the
guidelines to identify any performance gaps which
our staff need to improve the work performance.

I look forward to the launch of the PSF and how

it will raise the proficiency level of the logistics
practitioners in our industry.”

MR. ARIEL C. DOTE
Supply Chain Services Head
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THAMES

INTERNATIONAL

Thames International Business School

Thames International Business School is a pioneering
and innovative school in the Philippines, offering
industry relevant and future-ready blended and online
programs. In 2005, the school was also the pioneer in
entrepreneurship education when the Entrepreneurs’
School of Asia (ESA) was opened. The ESA Brand

has reverted back to Thames International, but the
innovative entrepreneurial education continues.
Thames’ purpose is to develop a hew order of
business professionals, enlivened by a vibrant
entrepreneurial spirit. Thames students will possess
both the essential skills and technical knowledge and
attitude that reflect the best of human values and
innovative thinking.

MSL

MAGSAYSAY SHIPPING & LOGISTICS

OneStop Warehousing Solutions,
Inc. (Magsaysay Group of
Companies)

OneStop Warehousing Solutions, Inc. offers
contract logistics warehouse and inventory
management capabilities. It is also engaged
in the warehouse management services

of cold storage facilities for frozen and
chilled commodities. This includes stock
management of products, distribution
replenishment, route-to-route market
services, and vehicle capacity utilization for
chilled products.

MR. MARVIN JEFFREY ROXAS
Operations Manager

“The development of the PSF-SCL is a
contribution towards the professionalization
of the industry and clearly defines the
clearer path for our human resources in
terms of training and career development
as well as an enrichment of our education
curriculum from the Senior High School,
Technical-Vocational-Livelihood education,
and college.”

MS. SHEILA L. DINGCONG
College Dean

‘It is one of the best competency guidelines

developed for the Philippines logistics and supply

chain professionals. There are lots of opportunities for
our group of companies to use the guidelines in the
recruitment and training of our operational staff and at
the same time raise the competency standards of the
existing logistics staff in the industry. We are proud to
be one of the validators in the competency guidelines
workshop, from which both had benefited professionally.

”

MR. MARVIN R. GONZALES
Logistics Consultant

Professional Regulations
Commission - Board for
Customs Brokers

The Professional Regulation Commission
(PRC) is an agency administers, implements
and enforces the regulatory laws and policies
of the country with respect to the regulation
and licensing of the various professions and
occupations under its jurisdiction, including
the enhancement and maintenance of
professional and occupational standards and
ethics, and the enforcement of the rules and
regulations relative thereto.

Custom Bonded Warehouse
Operators Confederation, Inc.

“Our association, the Customs Bonded Warehouse
Operators Confederation, Inc. (CBWOCI) would like
to commend the collaboration of the public and
private sectors in developing the Philippines SKills
Framework (PSF).

Particularly, we would like to thank DTI Assistant
Secretary Jean Pacheco and her team, Exec. Dir.
Rosalina Constantino of TESDA and her support team,
and Mr. Joel Santos of Thames International Business
School and his team of facilitators in professionally
organizing and conducting the various sessions
culminating in the official document of the PSF.

Kudos too for the guidance and support of

the Singaporean Team of Mr. Anderson Tan of
Accelebator and Mr. Roger Lee of Singapore
Institute of Materials Management. The PSF is a

“Skills Framework (PSF-SCL) is very essential to individuals
primarily because it provides the latest information on
career pathways, job roles, existing and emerging skills and
competencies as well as relevant education and training
programs. This way an individual may opt to choose how to
upgrade his/her career in terms of growth and development.

An individual must pursue lifelong learning for self-
sustainability, as well as competitiveness and better
employability.”

MS. NENETTE T. DAGONDON, PhD.
Chairperson

long-awaited rationalization of the Philippine labor
market identifying the skills and competencies of
employable applicants in the logistics sector. Our
association recognizes the importance and value of
the PSF template as it provides a strong basis for
professionalizing the job opportunities in our sector.
It will also address and assist educational institutions
to adapt an aggressive academic — industry job
matching activities.

Congratulations too to all the industry associations
and individuals who participated and joined this
worthwhile endeavor whose output will be felt by the
Jjob market in the logistics and in the peripheral sector
for the many years to come.

Finally, we wish to commend and give thanks to the
dynamic leadership of the two most active cabinet
secretaries of the administration of President Rodrigo
Roa Duterete, Secretary Ramon Lopez of DTl and
Secretary Isidro Lapena of TESDA.

Congratulations and more

ower to DTl and TESDA!” - .
p = 6

<

MR. ALFREDO G. YATCO Il
President, CBWOCI




OVERVIEW OF FUNCTIONAL SKILLS AND COMPETENCIES

Overview of Functional Skills and Competencies (FSC)

FSC

FSC TITLE

CATEGORY

Business

1. Risk
Management and
Administration

2. Change
Management

3. Business
Continuity
Management

4. Innovation
Management

5. Intellectual
Property (IP)
Management

6. Data and
Statistical
Analytics

7. Strategy Planning

8. Strategy
Implementation

Management

200

9. Public Relations
Management

10. Strategic Human
Resource
Management

1. Strategic Service
Excellence

12. Corporate
Governance

13. Financial
Management

FSC DESCRIPTION

Identify, assess, and prioritize risks and
apply resources to mitigate risks and
the impact of incidents

Manage people, processes, tools, and
techniques to help the organization
make successful transitions, resulting
in the adoption and realization of
changes

Manage plans to establish processes
and procedures so as to minimize
interruptions to critical business
functions and to re-establish full
functionality to the organization at the
soonest possible time

Manage decisions, activities and
practices that transit ideas to
realization for purpose of generating
business value

Establish organizational IP goals,
manage and implement collation of
IP materials to support IP reviews and
registration processes

Identify data sets for the application
of statistical techniques to analyze
and interpret large complex data to
uncover trends or patterns in order
to locate and define new process
improvement opportunities

Develop organizational strategies and
policies by analyzing impact of internal
and external influencing factors and
seeking consultations from relevant
stakeholders

Evaluate the impact of critical business
functions, conduct situational analysis
and formulate, review and refine
business function strategies

Manage organization's strategic
direction in the management of the
organization's corporate reputation
and image. It also includes setting
the communications agenda,
identifying opportunities and threats,
prioritizing the issues relating to these,
building upon corporate ethics and
governance, incorporating these

into the organization's policies and
communicating strategies to all
stakeholders

Establish strategies, policies and
principles aligned to business
objectives and leverage on
organizational culture to enhance
integration and maximization of
employee contributions

Establish strategies and operating
principles to consistently meet and
manage customer's expectations
in order to support business
requirements

Establish, guide and endorse
organization’s corporate governance
and compliance policies. This includes
being aware of the regulatory
frameworks and global leading
practices in similar organizations.

Manage the organization’s short-term
and long-term financial needs. This
involves reviewing the organization's
financial risk position and refining the
finance and financial risk philosophy of
the organization.
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PROFICIENCY LEVELS

LEVEL1 LEVEL2 LEVEL3

SCL-BMA-
1001-1.1

SCL-BMA-
2001-11

SCL-BMA-
3001-11

SCL-BMA-
3002-11

SCL-BMA-
3003-11

SCL-BMA-
1005-11

SCL-BMA-
2005-11

SCL-BMA-
3005-11

SCL-BMA-
1006-1.1

SCL-BMA-
2006-1.1

SCL-BMA-
3006-11

SCL-BMA-
3008-11

SCL-BMA-
3009-11

SCL-BMA-
3012-11

SCL-BMA-
3013-11

LEVEL 4

SCL-BMA-
4001-11

SCL-BMA-
4002-11

SCL-BMA-
4003-11

SCL-BMA-
4004-11

SCL-BMA-
4005-11

SCL-BMA-
4006-11

SCL-BMA-
4007-11

SCL-BMA-
4008-11

SCL-BMA-
4009-11

SCL-BMA-
4010-11

SCL-BMA-
4011-11

SCL-BMA-
4012-11

SCL-BMA-
4013-11

LEVELS5 LEVEL 6

SCL-BMA-
5001-1.1

SCL-BMA-
6001-1.1

SCL-BMA-
5002-11

SCL-BMA-
5003-11

SCL-BMA-
5004-1.1

SCL-BMA-
5006-11

SCL-BMA-
6006-1.1

SCL-BMA-
5007-11

SCL-BMA-
6007-1.1

SCL-BMA-
5008-11

SCL-BMA-
5009-11

SCL-BMA-
5010-1.1

SCL-BMA-
6010-1.1

SCL-BMA-
5011-11

SCL-BMA-
6011-1.1

SCL-BMA-
5012-11

SCL-BMA-
5013-11

FSC
CATEGORY

Equipment,
Shipment,
and Cargo
Handling

Freight
Forwarding

FSC TITLE

1. Material Handling
Equipment (MHE)
Handling

2. Material Handling
Equipment (MHE)
Maintenance

3. Shipment Load
Planning and
Palletization/
Consolidation

4. Container Stuffing
and Unstuffing
Administration

5. Cargo Lifting

1. Cargo Receipt
and Inspection

2. Cargo Issuance
and Dispatch

3. Cargo Security
Control

4. Cold Chain
Operations
Administration

5. Time Sensitive
Cargo Delivery
Management

6. Livestock Cargo
Administration

7. Cargo Tracking
System
Administration

8. Import and Export
Documentation
Administration

9. Freight Insurance
Administration

10. Freight and
Cargo Claim
Administration

1. International
Trade Legislation
Compliance

12. Pricing for Cargo
Services and
Operations

FSC DESCRIPTION

Operate mechanized material handling
equipment including the movement,
storage, control and protection of
materials, goods and products

Perform equipment maintenance
including preparation, preventive and
breakdown maintenance

Optimize pallet load configuration and
consolidation for shipments

Conduct cargo operations associated
with interpretation and application of
instructions, regulations, procedures
and information associated with
loading, unloading, stuffing, unstuffing,
container load plan and care of cargo.

Conduct cargo operations associated
with heavy lift freight including
oversized loads

Conduct cargo operations associated
with the instructions, procedures, and
labels relevant to the processing of
the receipt and delivery of containers
and cargo

Maintain conditions and stipulated
requirements for compliance before
issuance and dispatch of imported cargo

Maintain security in cargo
environment, including legislations and
regulatory requirements

Perform processes involved in cold
chain management, which includes
packaging and material handling
equipment for storage and during
transportation

Plan and manage the transportation
of cargo with a time-sensitive delivery
window

Arrange the transportation of livestock
cargo, including documentation, cargo
inspection, and compliance with
regulatory requirements

Perform processes in tracking /
targeting of cargo movement via
various forms of transport

Administer shipping documents
associated with the import and export
of goods

Perform freight insurance
documentation covered for goods
during shipment, including cargo
insurance purchased directly from
shippers or third-party insurers

Perform claim documentation and
procedures, including the filing and
monitoring of claims and claim resolution

Identify all aspects of international
trade processes and international
trade laws and agreements for
regulatory compliance

Apply knowledge in cargo rating
together with understanding the
needs of shippers and consignees
for developing reliable and affordable
transportation solutions

OVERVIEW OF FUNCTIONAL SKILLS AND COMPETENCIES

LEVEL1 LEVEL 2
SCL-ESC-  SCL-ESC-
1001-11 2001-11
SCL-ESC-  SCL-ESC-
1002-11 2002-1.1

SCL-ESC-
2003-11
SCL-ESC-  SCL-ESC-
1004-11 2004-11
SCL-ESC-  SCL-ESC-
1005-1.1 2005-11
SCLFFO-  SCL-FFO-
1001-11 2001-11
SCL-FFO-  SCL-FFO-
1002-11 2002-11
SCL-FFO-
2003-11
SCL-FFO-  SCL-FFO-
1004-11 2004-11
SCL-FFO-  SCL-FFO-
1005-11 2005-11
SCL-FFO-  SCL-FFO-
1006-1.1 2006-11
SCL-FFO-  SCL-FFO-
1007-11 200711
SCL-FFO-  SCL-FFO-
1008-11 2008-11
SCL-FFO-
2009-11
SCL-FFO-
2010-11
SCL-FFO-
201111
SCL-FFO-
2012-11

LEVEL 3

SCL-ESC-
3001-11

SCL-ESC-
3002-11

SCL-ESC-
3003-11

SCL-FFO-
3001-1.1

SCL-FFO-
3002-11

SCL-FFO-
3003-11

SCL-FFO-
3004-11

SCL-FFO-
3005-11

SCL-FFO-
3006-1.1

SCL-FFO-
3007-11

SCL-FFO-
3008-11

SCL-FFO-
3009-11

SCL-FFO-
3010-1.1

SCL-FFO-
301-1.1

SCL-FFO-
3012-11

PROFICIENCY LEVELS

LEVEL 4 LEVELS5

SCL-ESC-
4003-11

SCL-FFO-
4001-11

SCL-FFO-
4002-11

SCL-FFO-
4003-11

SCL-FFO-
5003-11

SCL-FFO-
4004-11

SCL-FFO-
5004-11

SCL-FFO-
4005-11

SCL-FFO-
5005-11

SCL-FFO-
4006-11

SCL-FFO-
4007-11

SCL-FFO-
4008-1.1

SCL-FFO-
4009-11

SCL-FFO-
4010-11

SCL-FFO-
4011-11

SCL-FFO-
5011-11

SCL-FFO-
4012-11

SCL-FFO-
5012-11
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OVERVIEW OF FUNCTIONAL SKILLS AND COMPETENCIES

FSC
CATEGORY

202

FSC TITLE

1. Logistics
Operations
Research and
Planning

2. Logistics
Process Quality
Management

3. Process
Improvement and
Optimization

FSC DESCRIPTION

Adopt advanced quantitative methods
to analyze, design, plan and control
logistics systems in order to support
business requirements

Apply processes to align all
components of business to quality
requirements of the organization
in order to maximize quality and
reduction of waste

Adopt process mining tools to discover
critical processes and maximize

these processes to achieve maximum
efficiency in accordance with
organization procedures

Identify customer needs, evaluate
these needs and identify probable
solutions so as to sell logistics solutions
and services to solve the needs of
customers

Plan, implement and control business
activities to conduct buying and

selling of product offerings or services
between buyers and sellers of logistics
services

Construct solutions based upon logic,
imagination, intuition and systemic
reasoning to explore possibilities

of what can be and create desired
outcomes that benefit the organization
and customers when designing
logistics solution

Analyze the inflow and outflow of
material, substance or product flows
across different industrial sectors

or within ecosystems to achieve
optimization

Develop new operating models and
solutions for customers to manage
their supply chain needs as well as
improve inventory levels, delivery time
and cost saving

Establish plans, organization
procedures and controls of flow of
materials from the point of origin to the
point of consumption and disposal

Manage activities to meet project
requirements and translate to

plans that deliver on-time, on-
budget learning and integration that
organizations need

Manage and administer modern
distribution systems, create
movement plans, manage availability
of infrastructure in order to ensure
profitability is maximized by the
logistics systems

Manage and administer activities
through deployment and withdrawal
of resources according to schedule to
ensure efficient supply of customer to
the product and the supply of facilities
to and from event sites

Produce engineering plans for the
installation and assembly of new
products using a systematic approach
to design. It also includes seeking
endorsement from key stakeholders

Manage control systems and
information technology to reduce

the need for human work in the
production of goods and services in
order to streamline operations in terms
of speed, reliability and product output
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PROFICIENCY LEVELS

LEVEL1 LEVEL2 LEVEL3 LEVEL4
SCL-PIM- SCL-PIM-
3001-11 4001-11
SCL-PIM- SCL-PIM- SCL-PIM- SCL-PIM-
1002-1.1 2002-1.1 3002-1.1 4002-11
SCL-PIM- SCL-PIM- SCL-PIM-
2003-1.1 3003-11 4003-11
SCL-SPM- SCL-SPM-
3001-1.1 4001-11
SCL-SPM- SCL-SPM-
3002-1.1 4002-11
SCL-SPM- SCL-SPM-
3003-11 4003-11
SCL-SPM- SCL-SPM-
3004-11 4004-11
SCL-SPM- SCL-SPM-
3005-11 4005-11
SCL-SPM- SCL-SPM-
3006-11 4006-11
SCL-SPM- SCL-SPM-
3007-11 4007-11
SCL-SPM- SCL-SPM-
3008-1.1 4008-11
SCL-SPM- SCL-SPM-
3009-11 4009-11
SCL-SPM- SCL-SPM-
3010-1.1 4010-11
SCL-SPM- SCL-SPM-
301-11 4011-11

LEVEL 5

SCL-PIM-
5001-11

SCL-PIM-
5002-1.1

SCL-PIM-
5003-11

SCL-SPM-
5001-1.1

SCL-SPM-
5002-1.1

SCL-SPM-
5003-11

SCL-SPM-
5004-1.1

SCL-SPM-
5005-11

SCL-SPM-
5006-11

SCL-SPM-
5007-11

SCL-SPM-
5008-1.1

SCL-SPM-
5009-11

SCL-SPM-
5010-1.1

SCL-SPM-
5011-11

FSC
CATEGORY

LEVEL 6

FSC TITLE

OVERVIEW OF FUNCTIONAL SKILLS AND COMPETENCIES

FSC DESCRIPTION
LEVEL 1

Administer receiving, processing,
delivery and optimization processes
for orders in order to support business
and customer requirements

SCL-SCM-
1001-11

Establish procedures in gathering,
analyzing and interpreting information
about markets, products or services
to be offered in a particular market
and present findings to relevant
stakeholders

Identify new business opportunities
to better meet the needs of existing
markets and bring benefits to the
organisation

Manage customers across the
customer lifecycle to guide customer
interactions, with the goal of improving
business relationships with customers,
assisting in customer retention, and
driving sales growth with different
stakeholders

SCL-SCM-
1004-11

Manage contract creation, evaluation,
negotiation and tendering to maximize
operation and financial performance of
an organization

Monitor and maintain constructive
relationships with stakeholders

by influencing their expectations
appropriately to help a business move
toward its stated goals

Manage end to end business
negotiations, decide whether and
how to engage as well as to translate
defining processes and procedures
in order to support business
requirements

Manage contract creation, execution
and analysis to maximize financial and
operational performance and minimize
risks

Manage contracts between private
entities and public agencies to
maximize financial and operational
performance and minimize risks

LEVEL 2

SCL-SCM-
2001-11

SCL-SCM-
2002-11

SCL-SCM-
2003-11

SCL-SCM-
2004-11

SCL-SCM-
2008-11

PROFICIENCY LEVELS

LEVEL 3

SCL-SPM-
3012-11

SCL-SPM-
3013-1.1

SCL-SCM-
3001-11

SCL-SCM-
3002-11

SCL-SCM-
3003-11

SCL-SCM-
3004-11

SCL-SCM-
3005-11

SCL-SCM-
3006-1.1

SCL-SCM-
3007-11

SCL-SCM-
3008-11

LEVEL 4

SCL-SPM-
4012-1.1

SCL-SPM-
4013-11

SCL-SCM-
4001-11

SCL-SCM-
4002-11

SCL-SCM-
4008-11

SCL-SCM-
4004-11

SCL-SCM-
4005-11

SCL-SCM-
4006-11

SCL-SCM-
4007-11

SCL-SCM-
4008-11

SCL-SCM-
4009-11

LEVEL5 LEVEL 6

SCL-SPM-
5012-11

SCL-SPM-
5013-1.1

SCL-SCM-
5001-11

SCL-SCM-
5002-11

SCL-SCM-
5008-11

SCL-SCM-
5004-11

SCL-SCM-
6004-11

SCL-SCM-
5005-11

SCL-SCM-
5006-1.1

SCL-SCM-
5007-11

SCL-SCM-
5008-11

SCL-SCM-
5009-11
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OVERVIEW OF FUNCTIONAL SKILLS AND COMPETENCIES

FSC
CATEGORY

204

FSC TITLE FSC DESCRIPTION

Supply Chain and Logistics Version 10

LEVEL 1

LEVEL 2

SCL-TMA-
2002-11

PROFICIENCY LEVELS
LEVEL 3 LEVEL 4
SCL-TMA- SCL-TMA-

3001-11 4001-11
SCL-TMA- SCL-TMA-
3002-11 4002-11
SCL-TMA- SCL-TMA-
3003-11 4003-11
SCL-TMA- SCL-TMA-
3004-11 4004-11

SCL-TMA-
4005-11
SCL-TMA- SCL-TMA-
3006-11 4006-11
SCL-TMA- SCL-TMA-
3007-11 4007-11
SCL-TMA- SCL-TMA-
3008-11 4008-11
SCL-TMA-
4009-11

LEVEL5 LEVEL 6

SCL-TMA-
5001-11

SCL-TMA-
5003-11

SCL-TMA-
5004-1.1

SCL-TMA-
5006-11

SCL-TMA-
5007-11

SCL-TMA-
5008-11

SCL-TMA-
6008-1.1

SCL-TMA-
5009-11

FSC

CATEGORY

Warehouse
Administration

Warehouse
Management

7.

FSC TITLE

. Warehouse

Management
System (WMS)
Administration

. Warehouse

Automation
Application

. Warehouse

Layout Design

. Warehouse Space

Utilization

. Warehouse

Inventory Control
and Audit

Warehouse
Performance
Measurement

. Warehouse

Equipment
Maintenance

. Warehouse

Facility
Management

10. Warehouse

Facility Security
Control

. Pricing for

Warehouse
Services and
Operations

12. Cross Docking

OVERVIEW OF FUNCTIONAL SKILLS AND COMPETENCIES

FSC DESCRIPTION
LEVEL 1

SCL-SCL-
1002-1.1

SCL-TRM-
10083-1.1

SCL-ESC-
1004-1.1

SCL-FFO-
1005-1.1

Execute warehouse task scheduling,
record maintenance and information
coordination with internal and external
stakeholders

SCL-WMA-
1001-11

Apply WMS methodology, covering
technical deliverables and business
processes for internal controls, as well
as provide user guides and trainings

SCL-WMA-
1002-11

Apply computer software and/or
automated equipment to improve
efficiency of warehouse operations

Develop warehouse locations,
designs and layouts for storage area
segregation with consideration for
the characteristics and capabilities of
different load handling and storage
equipment

Optimize spaces for storage of items
in warehouses

Manage outflows and inflows of
stocked items as well as shipment,
loading and storage activities
using inventory control systems,
methodologies and tools

SCL-WMA-
1006-1.1

Identify key performance indicators
and performance benchmarking in
warehouses for optimal processes,
customer relations activities, quality
levels, asset usage and costs

Maintain Material Handling Equipment
(MHE) and tools in warehouse
operations

Manage policies and procedures
for warehouse facility operations,
including budgeting, security, safety
and health requirements

Establish risk analysis, physical and
personal security, access control,
emergency response and disaster
recovery in warehousing operation

Provide open or closed-book pricing
based on warehouse fixed and
variable costs, financials, and profit
and loss requirements of organisation

Transfer inbound materials, goods
and products from receiving docks
to shipment docks for outbound
deliveries

SCL-WMA-
1012-11

PROFICIENCY LEVELS
LEVEL2 LEVEL3 LEVEL4 LEVELS
SCL-TRM- SCL-TRM- SCL-TRM- SCL-TRM-
2001-11 3001-1.1 4001-11 5001-1.1
SCL-SCL- SCL-SCL- SCL-SCL- SCL-SCL-
2002-11 3002-1.1 4002-11 5002-1.1
SCL-TRM- SCL-TRM- SCL-TRM-
2003-11 3003-11 4003-11
SCL-ESC- SCL-ESC-
2004-11 3004-11
SCL-FFO- SCL-FFO- SCL-FFO- SCL-FFO-
2005-11 3005-11 4005-11 5005-11
SCL-WMA-  SCL-WMA-  SCL-WMA-
2001-11 3001-11 4001-11
SCL-WMA-  SCL-WMA-  SCL-WMA-
2002-11 3002-1.1 4002-11
SCL-WMA-  SCL-WMA-  SCL-WMA-  SCL-WMA-
2003-11 3003-11 4003-11 5003-11
SCL-WMA-  SCL-WMA-  SCL-WMA-
3004-11 4004-11 5004-1.1
SCL-WMA-  SCL-WMA-  SCL-WMA-
3005-11 4005-11 5005-11
SCL-WMA-  SCL-WMA-  SCL-WMA-  SCL-WMA-
2006-11 3006-11 4006-11 5006-11
SCL-WMA-  SCL-WMA-  SCL-WMA-
3007-11 4007-11 5007-11
SCL-WMA-  SCL-WMA-  SCL-WMA-
2008-1.1 3008-1.1 4008-11
SCL-WMA-  SCL-WMA-  SCL-WMA-
2009-11 3009-11 4009-11
SCL-WMA-  SCL-WMA-  SCL-WMA-  SCL-WMA-
2010-11 3010-1.1 4010-11 5010-1.1
SCL-WMA-  SCL-WMA-  SCL-WMA-  SCL-WMA-
2011-11 3011-11 4011-11 5011-11
SCL-WMA-  SCL-WMA-
2012-11 3012-11
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OVERVIEW OF FUNCTIONAL SKILLS AND COMPETENCIES

FSC
CATEGORY

Workplace
Safety and
Health

FSC TITLE

. Warehousing or

Cargo-related
OSH Management

. Environmental

Protection
Management

. Hazardous

Materials
Identification
System (HMIS)
Administration

. Dangerous Goods

Management

FSC DESCRIPTION

Manage warehouse or cargo-
related OSH objectives and targets
in compliance to regulatory
requirements

Establish policies and procedures for
sustainable environment practices
covering green procurement, gas
emissions, disposal methods, product
quality standards and regulatory
compliance

Establish procedures and
documentation using HMIS for control
and audit

Perform specialized services covering
dangerous goods operations for
regulatory compliance and customer
requirements

206  Supply Chain and Logistics Version 10

LEVEL 1

SCL-WSH-
1003-11

SCL-WSH-
1004-11

LEVEL 2

SCL-OSH-
2001-11

SCL-OSH-
2002-11

SCL-WSH-
2003-11

SCL-WSH-
2004-11

LEVEL 3
SCL-OSH-

3001-1.1

SCL-OSH-
3002-1.1

SCL-WSH-
3003-11

SCL-WSH-
3004-11

PROFICIENCY LEVELS

LEVEL 4

SCL-OSH-
4001-11

SCL-OSH-
4002-11

SCL-WSH-
4003-11

SCL-WSH-
4004-11

LEVEL 5

SCL-OSH-
5001-11

SCL-OSH-
5002-11

gl
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Creative Thinking
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OVERVIEW OF ENABLING SKILLS AND COMPETENCIES
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TECHNICAL GUIDE TECHNICAL GUIDE

Step 1: Gather Critical Job Information for Defining Job Roles

r% Philippine

Skills Framework Skills Map Overview of ESCs

Using the Philippine Skills Framework | |

The Philippine Skills Framework (PSF) is a comprehensive and adaptive system that 1 2 3
provides very robust industry validated guides for human resource practitioners and Establish Targeted Job Determine Performance | —)p Identify Abilities and

educators to develop in-house or public competency development programs. for Review Requirements for Job Role Skills Required to
Support Performance

Requirement

Technical Guide on

This technical guide provides a brief on how to use the PSF-SCL to establish
performance requirements by human resource practitioners. It also gives educators

a handle on how to use the PSF to develop curriculum outlines for subsequent
development of training programs. More information will be provided through industry
engagement sessions.

Career Map FSC Reference

To be able to gather critical job information for defining job roles, first you need to review how to establish targeted
jobs by means of identifying what job roles are needed in a certain organization. Thus, knowing the actual
PART 1 employment needs ensure the positive outcome which will help an employer find a suitable candidate, and reach

Establish Performance Requirements for Job Roles short-term and long-term company goals.

How can a human resource practitioner utilize the Philippine Skills Framework for hiring,
training, and developing performance requirements and identify skills gaps?

This analysis process can be supported with the use of the Career Map, which forms the first important document
of the PSF.

In an ever changing and fast-paced economy, establishing performance requirements, abilities and skills for
job roles are very essential. Utilizing the PSF will help an organization to have a systematic process that can be
used to identify the candidates or applicants and match their abilities to the job requirements to demonstrate
their right fit for the job. Moreover, by using the PSF, you can build a robust talent selection foundation where

your organization can reap benefits that will drive organizational success. On the other hand, organizing proper _ _  FREIGHT FORWARDING AND OPERATIONS IT LOGISTICS AND SUPPLY CHAIN ORERATIONS
training and development sessions for employees must also be done for them to acquire new skills, sharpen !

existing ones, and become better leaders to ensure relevance of skills currently needed by the industry and for
the future economy.

Skills Framework for Supply Chain and Logistics Career Map (Version 1.0)

Determining Performance Requirement and Skills for Job Roles

Identify Identify
Critical Work Functions and Key Functional and Enabling Skills and
Tasks of Job Role of a given Competencies required to address
organization context given Critical Work Functions and

related Key Tasks

It is important to be able to identify Critical Work Functions and Key Tasks of a given Job Role of specific
organizational context. After, it is then essential to identify the Functional Skills and Competencies (FSC) and
Enabling Skills and Competencies (ESC) required to address given Critical Work Functions and related key tasks.
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TECHNICAL GUIDE

The Career Map provides various information: industry sector; sub-sectors or tracks; job grades; and the job

roles themselves. In this case, the industry is the Supply Chain and Logistics Sector. The four sub-sectors that are
depicted as four verticals are Warehousing Operations and Management; Supply Chain and Logistics Operations;
Freight Forwarding Operations; and IT Logistics and SC Operations. The horizontal bands represent the job grades
or occupations. From top to bottom, they represent 1) Management, 2) Executive / Professional, 3) Specialist, and
4) Assistant / Technician job or occupational grades. Within the Career Map are the different job roles and their
equivalents within the various tracks. The arrows show how someone can move between the job roles (horizontal
mobility) and vertical arrows show vertical progression.

Step 2: Gather Critical Job Information for Determining the Job Performance Requirement

Skills Map Overview of ESCs

| |
1 2 3

Establish Targeted Job Identify Abilities and
for Review Requirements for Job Role Skills Required to
Support Performance
Requirement

Determine Performance

Career Map FSC Reference

As an employer, you need to evaluate profoundly the skills and performance abilities of the person whom you are
trying to hire. His/Her skills and experiences must be aligned to the job role needed. Determining the performance
requirements for a job role are helpful because they provide a clear understanding of what the duties and
responsibilities for a particular position are. This is helpful not just for applicants interested in the role, but also for
management to better determine the actions needed to achieve organizational goals.

Determining Performance Requirements

Material Handling Equipment (MHE) Operator / Forklift Material Handling Equipment (MHE) Operator / Forklift
Operator / Warehouse Assistant / Inventory Assistant / Operator / Warehouse Assistant / Inventory Assistant /
Warehouse Clerk Warehouse Clerk

| fenclendSmandCowetseies  GusiegShSand Conpences(Topl

Carge mmen ana ispatch Prothen St

Occupation: Warehouse Operations Technician

The Material Handling Equipment (MHE) O Operator ¥ Assi
Warehouse Clerk is responsible for sorting, reuting and loading carge to and from various warehousing or
storage locations.

Carge Liting
Cortrner Lnading and Lkcadng Admirisiater | L1 Cotstraton

| Lovet 2 | Gustomer Griemation
| Lvet 1 | Decision Mg

| Lt t | Commueeaten

RAREGE

ic and i inckned, he/she is also for ing quality ensuring
the safe and efficient operation of material-handling equipment and may also be required to support general
He/She is to work with internal and external stakeholders to accomplish his/

Pertoem lauscing, urboacding and armsnging of mershouss carga and Bams
Pertorm mving of vwarehouss cerge and hems
Compy Wi heigrs. weignt madng and

Warehesin Cargo-suistied Oeeupitionsl Wesith ansy | Lind 3
Safory Managemant |

iy OPanatonal ShOrTTal, IMAENancs, of [epas feeds
et warstcsire s . emty arviee

s0e, shine, standarcise, satan techriques.
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TECHNICAL GUIDE

The Skills Map, which corresponds to each ‘box’ of the Career Map, provides the tool and guide to determine
performance requirements. It consists of the job role, the job description, the critical work functions, and the key
tasks required of that specific job role. The key tasks are specific actions that make up the critical work functions.
Each key task will need specific Functional Skills and Competencies (FSCs) to perform the task well, as well as
Enabling Skills and Competencies (ESCs) to address the more interpersonal and personal management situations.
The skills and competencies have different proficiency levels, which also correspond with the job levels.

e.d. Warehouse Assistant

Material Handling Equipment (MHE) Operator / Forklift
Operator / Warehouse Assistant / Inventory Assistant /
Warehouse Clerk

Occupation: Warehouse Operations Technician

The Material Handling Equipment (MHE) Operator/Forklift Operator/Warehouse Assistant/Inventory Assistant/
Warehouse Clerk is responsible for sorting, routing and loading cargo to and from various warehousing or
storage locations.

Systematic and mechanically-inclined, he/she is also responsible for upholding quality standards, ensuring

the safe and efficient operation of material-handling equipment and may also be required to support general
warehouse operations. He/She is expected to work with internal and external stakeholders to accomplish his/

her work.

Perform loading, unloading, and arranging of warehouse carge and items

Perform moving of warehouse cargo and items

Comply with height, weight, and special handling requirements in stacking, meving, and arranging items on
Perform Warehousing Tasks pallets according to storage plans

Identify operational shortfall, maintenance, or repair needs

Repert warehousing issues in a timely manner

Perform warehouse operations in accordance with 58 [sorl, set, shine, standardize, sustain) techniques
Perform container stuffing and unstuffing operations

Perform cargo or material-handling security procedures

Support the department in incident or crisis management initiatives

Parlorm Cargo and/or Material Assist in application of methods and techniques to manage time and temperature sensitive cargo
Handling and Delivery Tasks Perform cargo consclidation activities

Perform cross docking operations and shipment

Perform transshipment and transloading operations

Assist in application of methods and techniques to manage dangerous goods
Assist in application of latest technology to improve operations in own work areas

Perform Technology Application | perate technology or efecironic tocls and devices
Work with tearm members to support technology projects.

Tasks

Review the description of
the Critical Work Functions
and Key Tasks to describe
desired job performance

Using the skills map as a guide and by looking at the job role, one will be able to identify the position needed; and
aligning with the job role description provided, these can become useful communication tools to tell employees
exactly what tasks you expect them to perform. For hiring managers, you can use the job description and
contextualize it for your own organization’s job requirements. The critical work functions and appropriate key tasks
can be adapted for use in job advertisements as well.
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Select relevant Critical Work Functions and Key Tasks from the Skills Map for inclusion in the job requirement Step 3: Gather Critical Job Information for Specifying the Skills and Competency
determination template below. Requirement
Material Handling Equipment (MHE) Operator / Forklift Overview of £SC
. . i verview o S
Operator / Warehouse Assistant / Inventory Assistant / Skills Map
Warehouse Clerk | |
Occupation: Warehouse Operations Technician
The Material Handling Equipment (MHE) Operator/Forklift Operator/Warehouse Assistant/Inventory Assistant/ 1 2 3
Warehouse Clerk is responsible for sorting, routing and loading cargo to and from various warehousing or
b Establish Targeted Job —) | Determine Performance Identify Abilities and
Systematic and mechanically-inclined, he/she is also responsible for upholding quality standards, ensuring for Review Requirements for Job Role Skills Required to
the safe and efficient operation of material-handling equipment and may also be required to support general
warehouse operations. He/She is expected to work with internal and external stakeholders to accomplish his/ support P_erformance
her work. Requirement

Perform loading, q, and qing of cargo and terns
Perform moving of warehouse cargo and itams Career Map FSC Reference
Camnply with height, welght, and special handling requirements in stacking, moving, and arranging items on
Perform Warehousing Tasks pallets according to storage plans
Identily operational shortfall, maintenance, or repair needs
Feport warehousing i65uts i a limely mancer You need to review the skills and competencies (FSCs and ESCs) to identify what is required to support the
Pertorm vareh m“ MG feort. sat, shie. ndorctos, ousiain techalues job performance where the level of technical skills and competencies are also specified. Functional Skills and
e —— e fw Competencies (FSCs) are more technical in nature while Enabling Skills and Competencies (ESCs) are usually the
Support the deparimentin incident o crsia ranagement Inlatives core, critical, essential or soft skills, or what we term as Skills to Build SkKills.
Perform Cargo andfor Material Assist in of methods L wage time and itive cargo
Handling and Delivery Tasks Perform cargo consolidation activities
S — Identifying Skills and Competencies to Support Performance Requirement
it SIS Suualomanag dngurota gt __ Select relevant FSCs and ESCs from the Skills Map to support specific Key Task in the job requirement

determination template below.

Carge Issuance and Dispatch Level 2 Problem Solving Basic
Carge Lifting Level 1 Communication Basic
Container Loading and Unloading Administration Level 1 Collaboration Basic
Cross Docking Level 2 Customer Orientation Basic
Dangerous Goods (DG) Management Levell Decision Making Basic
Equipment Maintenance Level 2
Livestock Cargo Admiristration Level 1
Material Handling Equipment [MHE] Handling Level 3
Risk Management and Administration Level 1
Warehouse Administration Level 1

Warehouse Inventory Control/Audit Levell
Job Requirement for Warehouse Assistant ¢
Critical Work TS
i ey s | oG
Function (CWF) Yy Requirement/ Abilities and Skills Required Job Requirement for Warehouse Assistant

Expectation
' ‘ Critical Work Performance
o FSC - Key Task Requirement/ Abilities and Skills Required
Loading lists are ; Function (CWF) .
: Cargo Issuance and Dispatch (L2) Expectation
Perform loading, checked for correctness. Cargo Lifting (L1)
e.g. Perform unload(ng, ey ) Material Handling Equipment handing (L3)
warehousing tasks arranging of Load items carefully. s \ \ )
warehouse cargo
and items Arrange items Esc . . ' Loading lists are o i
) Problem Solving (Basic) Perform loading, M N — Cargo Issuance and Dispatch (L2)
appropriately. Communication (Basic) unloading, and ' Cargo Lifting (L1)
L e.g. Perform arranging of . Material Handling Equipment handing (L3)
warehousing tasks warehouse cargo Load items carefully.
and tems Arrange items 29
- . - - L ge Problem Solving (Basic)
Based on the relevant Critical Work Functions and Key Tasks you can indicate the specific organizational appropriately. o e R g
performance requirements or expectations. Appropriate or relevant functional and enabling skills and L I N J

competencies can then be selected from the list of FSCs and ESCs.
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Upon completion of the three steps, you would have successfully developed a well-defined and well-scoped job
requirement for a specific job role of your organization. This job requirement document can then be used for
preparing the job advertisement; or preparing the selection process; and even for hiring purposes (e.g. preparing
the employment agreement). It can also be used by the educator to develop industry- or company-specific training
programs based on the PSF.

The Philippine Skills Framework (PSF) is also especially useful for the Academe to develop curricula and/

or realign existing curricula to industry requirements. The current best-practices of Academe in developing
industry-relevant curricula are tedious — they usually involve a faculty team having to first develop the curricula
based on internal academic syllabus and teams; and then convening an industry panel to validate the curricula.
The latter process is very cumbersome, as many faculties do not have good industry connections. Even so,

if every faculty and academe were able to reach out to the industries, there might be engagement-fatigue
experienced by the industry stakeholders, and consequent hesitance, if not resistance. The PSF is designed to
provide that industry skills language that any academe can use to develop industry-aligned curricula, since the
PSF communicates directly what the industries are looking for. This significantly reduces the time needed to
develop industry-relevant curricula.

How can Academe Develop a Curriculum Outline Using PSF

Create
a simple Curriculum Outline using the PSF reference documents

You can create a simple curriculum outline, and thereafter, develop an expanded curriculum, using the Philippine
Skills Framework as reference.

What is a curriculum?
It is necessary to first understand first what a curriculum is. These definitions are a collection of some of the more
familiar definitions of what a curriculum is:

...refers to all the planned

.. is a structured series of
intended learning outcomes.
Curriculum prescribes (or at
least anticipates) the results of
instruction.

- Johnson, 1967

learning opportunities offered
to learners
by the educational institution
and the experiences learning
encounter when the curriculum
is implemented.

- Print, 1993
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..is conceived of as a series of

planned events
that are intended to have
educational consequences for
one or more students.

— Eisner, 2002
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What is curriculum?

PN

Target Learner Curriculum Graduate
= oo 2 = oo~

Basically, a curriculum is the combination of instructional practices, learning experiences, and students'
performance assessment that are designed to bring out and evaluate the target learning outcomes of a particular
course. It is essential to both teacher and student because it will serve as the fundamental guide of the teacher to
be able to teach and make his/her target learners graduate with sufficient knowledge and skills which they can
use in the future.

What is Instructional Design?
It is necessary to first understand first what a curriculum is. These definitions are a collection of some of the more
familiar definitions of what a curriculum is:

Facilitator’s Guide (incl. Lesson Plan)

Activity Sheets : £ )
Materials for Materials for
Assessment Plan Activity Sheets
Assessment Assessment
Slides, Props and Learning Aids Assessment Plan
~ P
Target Learner Curriculum Graduate

Basically, instructional design is the creation of learning experiences and materials in a manner that result in the
acquisition and application of knowledge and skills. These materials include the facilitator's guide or the lesson
plans, activity sheets, learner’s guide, and even slides, props and learning aids for the delivery of the lesson. On the

other hand, activity sheets and assessment plans are used for assessment. These basic materials are essentially
needed to develop content, experiences, and other solutions to support the acquisition of new knowledge or skills.
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Using ADDIE with PSF On Curriculum Design

NALYSIS ADDIE is a holistic impact-oriented methodology which can be
implemented with the PSF. In the ADDIE model, the analysis phase looks
at analyzing the learning needs of the learners based on the knowledge

ESIGN and skills required for the task or function to be done, as well as the profile
of the learner. This will be followed by design of the curriculum, which
EVELOPMENT will focus on the pedagogy to transmit the contents. Development phase

refers to organizing and developing the courseware which can then be
implemented or delivered. Evaluation is a post-training phase which serves
to gauge the output of the training. ADDIE is an acronym for Analysis,
Design, Development, Implementation, and Evaluation.

MPLEMENTATION

VALUATION

PSF Documents Can Be Used During the Analysis Phase

Step 1: Gather Critical Job or Content Information for Curriculum Development

Skills Map Overview of ESCs

| |
1 2 3

Establish Targeted Job Determine Performance Identify Abilities and

for Review Requirements for Job Role Skills Required to
Support Performance
Requirement
Career Map FSC Reference

The PSF documents can be used during the Analysis Phase of ADDIE to gather critical job information for
curriculum development. The documents will provide curriculum designers with industry relevant skills
information. Similar to how a human resource practitioner were to use the Career Map and Skills Map to gather
information of a specific job role, a curriculum developer can make use of these documents to gather macro-
perspectives of the job requirements and decide how the entry and exit (graduate) requirements would look like.
This is known as the Learner Profile and Graduate Profile, respectively. The curriculum is expected to improve or
enhance the profile of the learner.
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Step 2: Decide What the Learner Will Become/Be Able to Perform as a Result of Completing
the Curriculum

FSC and ESC references

determine curriculum content and modules of learning

Target Learner Curriculum Graduate

Skills Map and FSC references
Develop graduate profile + Determine level of learning to be attained (Qualification Level)

Having determined the Graduate Profile of the Learner, the FSC and ESC references can be used to provide the
vital link between the industry and the academe. Curricula that meet the industry requirements will equip the
graduates with skills that match the needs of industry. The Proficiency Levels indicated in the Skills Map show the
Level that the learner is expected to possess after going through the curriculum for a specific FSC, such that he/
she can perform the task to expectation.

To help the Developer decide what the learner should become or graduate with, the following curriculum structure
can be used:

Features Questions to Ask PSF Reference
As a result of completing the curriculum, Skills Map
Graduate Profile / Curriculum Outcome what will the learner become/ be able to ESC References
perform? ESC Description
What are the contents to be learnt? FSC References

PRSI CRIS eI 1 S Bl What are the modules (units) of learning?

Determine level of proficiency What is the overall proficiency level and FSC References
to be attained which qualification level does it map to?

*The above features are only part of the entire curriculum structure
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It is often helpful to use the A.B.C.D approach to scope the outcome/purpose of the curriculum:

What does ABCD stand for:

Audience Behavior Context Degree

Audience
Describe the intended learner or end user of the instruction
Often the audience is identified only in the 1st level of objective because of redundancy
Example: The warehouse technician...

Behavior
Describe learner capability
Must be observable and measurable (you will define the measurement elsewhere in the goal)
In the FSC document, it is the Skills Application statements
The “behavior” can include demonstration of knowledge or skills in any of the domains of learning: cognitive,
psychomotor, affective, or interpersonal
Example: ... should be able to write a report...

Condition or Context
Equipment or tools that may (or may not) be utilized in completion of the behavior
Environmental conditions may also be included
Example: ...given an oxygen wrench, regulator, and D tank with oxygen...

Degree
States the standard for acceptable performance (time, accuracy, proportion, quality, etc)
Example: ... without error.

Here is what a completed outcome/purpose statement for Warehouse Assistant in Logistics Sector could look like:

By the end of Professional Certificate in Basic
Warehousing Operations, [A] Warehouse Assistants will
be equipped with knowledge and skills to [B] fulfill [C]
cargo issuance in a [D] timely and accurate manner; [B]
coordinate with [C] internal and external parties to [D]
dispatch the cargo; and B] maintain [D] proper upkeep of
[C] material handling equipment.

By the end of [name of programl, [designation of target
participants] will be equipped with knowledge and skills
to [describe the knowledge and skills required for the

desired job performance from Skills Map, FSC and ESC
references]. In the program, they will foster attributes to
become more [choose desirable qualities and attributes

i Jiis Relte of il Yepl In the program, they will foster attributes to become more

apt in problem-solving, collaboration and communication.

PSF Documents Can Be Used at the Development Phase

Step 3: Determine Module Titles and Contents for Curriculum Development

Here is how the Module Titles and Contents can be determined:

STEP A STEP B
Refer to the relevant FSC reference Review the FSC Proficiency
document and locate the details of Description of the desired

the competency reference competency and use the key words
to create a suitable module title
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By referring to the relevant FSC reference document, the Developer can locate the details of the competency
statements. The competencies are presented as six levels, from basic (1) to advanced (6). The Proficiency
Level Descriptors are the same descriptors as that for the Philippine Qualification Framework. This is to allow for
subsequent ease of articulation of PSF certifications to PQF qualifications.

The Developer should reference the Underpinning Knowledge (UK) and Skills Application (SA) statements from the
appropriate FSC and ESC Proficiency Levels. Note that since we are referring to competency-based programs,

UKs should always be supported by SAs. The UKs and SAs can be clustered according to the Developer’s
formulation of the learning outcomes.

Review the FSC Proficiency Description of the desired competency

Material Handling Equipment (MHE) Handling

Operate mechanized material handling equipment including the movement, storage, control, and protection of
materials, goods, and products.

FSC Profici
Locate e oy, LEVEL 1 LEVEL 2 LEVEL3
the details
FSC Code SCL-ESC-1001-11 SCL-ESC-2001-11 SCL-ESC-3001-11
of the
competency Carry out Apply proper Develop procedures
operationalization and  proc 5t for proper
FSC Proficiency  upkeep of MHE opel lize ai operationalization and
reference Description upkesp MHE upkeep of MHE
+ Operationalization  * Rack, shelve * Storage and
of general and carousel upkeep procedures
riachanical procedures for MHE
equipment and = Transport * Automated Storage
tools such as pallet equipment such and Retrieval
trucks and forklifts as conveyors, Systarn [ASRS),
+ Safety precautions cranos, pallet jacks, COPVIYOF, arvd pick-
of operating forkdifts, hand to-light processes
equipment trucks and pallet * Equipment
trucks operating and
*  Positioning control procedures.
Underpinning equipment such as = Approaches Use the
haists, balancers, lor equipment
Knowledge and manipulators. handiing training keywords
- Storage and
handling
equipment such as to create
stacking frames, H
sliding racks, and a SUItab|e
pallet racks -
" Workplace modaule title
safety and health
regulations
* Follow procedures  * Support * Develop MHE
o d
mechanized and handiing cf handbooks
equipment and MHE * Deploy innovative
tocls +  Apply innovative ideas to build good
= Apply safety ideas to build good housekeeping
P ¥ b k g culture
MEasUres culture * Implement safoty
to operate * Enhance checks for MHE
Skills mechanized equipment and tools to ensure
equipment operating safety of users
Application procedures + Collaborate with
* Improve on safety maintenance team
checks for MHE 1o upkeep MHE

and ools to ensure * Deploy and share

safety of users technigues to
reduce material
damage and
improve quality

Use the keywords to create a suitable module title. For instance, the word “develop” has been used in the
proficiency description under Level 3. The proficiency descriptor draws similar parallel to the Blooms Taxonomy
descriptors, hence appropriate Verbs (Booms) can be selected to phrase the module title.
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Here is an example using a module for Warehouse Assistant:

PSF Utilization ShapShot Review

Quick review - Analyze Performance Requirements

FSC Proficiency Description Proposed Module Title

Material Handling Equipment Handling

Level 3

Develop procedures for proper operationalization and upkeep of
MHE

Develop MHE Operations and Upkeep Procedures

Cargo Issuance and Dispatch

Level 2

Support development of guidelines for issuance and
dispatch to relevant staff

Material Handling Equipment (MHE) Operator / Forklift
Operator / Warehouse Assistant / Inventory Assistant /
Warehouse Clerk

Contribute Guidelines on Cargo Issuance

*The above features are only part of the entire curriculum structure Occupation: Warehouse Operations Technician

The Material Handling Equipment (MHE) Operator/Forklift Operator/Warehouse Assistant/Inventory Assistant/
Warehouse Clerk is responsible for sorting, routing and loading cargo to and from various warehousing or
storage locations.

More Considerations are Required for a Complete Curriculum Development

Systematic and mechanically-inclined, he/she is also responsible for upholding quality standards, ensuring
the safe and efficient operation of material-handling equipment and may also be required to support general
warehouse operations. He/She is expected to work with internal and external stakeholders to accomplish his/
her work.

Perform loading, ing, and arranging of cargo

Qualification Level:

Programme Title:

Perform maving of wareheuse cargo and items

Comply with height, welght, and special handling requirements in stacking, moving, and arranging Rems on
Perfarm Warehousing Tasks pallets according 1o storage plans A
Igentity shortfall, of repair needs

ELECTIVE

1

Repart warehousing issues in a timaly manner
Perform warehouse operations in accordance wath 55 (sort, set, shine, standardize, sustain) technigues
Perform contamer stuffing and unstulfing operations

Entry
Requirements

Exit
Requirements
ELECTIVE

Perform Cargo and/for Material
Handling and Delivery Tasks

Perform cargo or material-handing security procecures
Supgort th i incich crisis G

Assist in of methods and q ge 1 P itive carg:
Perform cargo consolidation activilies

Parform cross docking oparations and shipment consolidation

Review the description of
the Critical Work Functions
and Key Task to describe
desired job performance

Perform

Asgist in

2 [l_'

» Graduate
Profile

. [I
Target

Participants

» Curriculum

Recommended Assessment
Approaches and Methods

Recommended Delivery
Approaches and Methods

Articulation to Other Sequencing of Content

Programmes

Underpinning Curriculum
Model: Syllabus Product,
Process, Praxis

Cargo Issuance and Dispatch Level 2 Problem Solving Basic
Cargo Lifting Lewel 1 Communicaticn Basic
Centainer Loading and Unloading Admansiration Level 1 Collaboration Basic
Cross Docking Lewel 2 Customer Drientation Basic Review the skills and
Dangerous Goods (DG] Management Leval 1 Decision Making Basic

competencies to identify
what is required to

To develop a full set of curricula with the associated contents requires much more resources and effort. Subject-
matter-expertise is required to cluster the UKs and SAs into meaningful outcomes with appropriate contents.

Eguipment Maintenance Level 2

Livestock Carge Administration Level 1

These will then have to be constructively aligned with the assessment criteria to assess the knowledge and skills e e SUPRSTRchipaRiormEnES
transfer. There could also be articulation of modules to other programs to facilitate learning progression and Warehouse Admmvstraton Lovel
mobility. All these are beyond the scope of this Technical Guide. More training programs will be introduced to s merryCotbhik Lol 1
equip the various stakeholders with the skills and knowledge to utilize the PSF to develop full sets of curricula and mmumm”;;mws, —
associated contents. o —

Safety Maruger;enl
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Quick review - Develop Curriculum Outline

Material Handling Equipment (MHE) Operator / Forklift
Operator / Warehouse Assistant / Inventory Assistant /
Warehouse Clerk

Occupation: Warehouse Operations Technician

The Material Handling Equipment (MHE) Operator/Forklift Operator/Warehouse Assi V¥

Warehouse Clerk is responsible for sorting, routing and loading cargo to and from various warehousing or
storage locations.

Systematic and mechanically-inclined, he/she is also responsible for upholding quality standards, ensuring
the safe and efficient operation of material-handling equipment and may also be required to support general
warehouse operations. He/She is expected to work with internal and external stakeholders to accomplish his/
her work.

. rkoading, %
Portorm moving of warehouse cango and Berms

Comply with haight. weight. and stacking. moving, and
allets accorcing 1o storage plard

Parform Warshousing Tasks
icderitfy egperitional shorfal, maintinance, or repair needs

Flapor] warehousing isses in o Sraly mannar

set, shire, standardize.

v

Purpose

Review the information

from Skills Map and FSCs to
determine the desired outcome
i.e. graduate’s being and doing
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